
Government Study Commission 
Public Hearing and Meeting Minutes 

August 6, 2013 
 

Committee members in attendance:  William Berwick, Bert Lennon, David Sheridan, Blake Wilson, Robert 
Winston, Kenneth Womack, Stephen Hughes and Philip Shevlin.  Alternate, John Sacrison.  Absent from the 
meeting was James Flower. 

 
Old Business 

Public Hearing was called to order at 7:00 PM 

Commission Chair Ken Womack opening the meeting with a Power Point presentation that provided 
back ground information, a work schedule and regulations that the commission must follow.  
 
Following the presentation the meeting was open for public comment. 

Ella Forsyth of 219 Graham Street, Carlisle, Pennsylvania, recommended the Commission not rush in 
making a decision to proceed with Home Rule and to consider an option form of Government.  She also 
suggested not creating a complete new Home Rule Charter to replace the existing Carlisle Borough 
Code. 
 
Dennis Minnich, 220 North Bedford Street, Carlisle, Pennsylvania inquired if the Commission is 
prepared to answer questions and whether or not citizens would hear both sides of the argument 
when the commission was not unanimous in their decision.  

 
A number of the commission members replied stating that the meetings would be open and the 
commission intent is to make the process as transparent as possible. In addition, the commission will 
hold additional public hearings and wants to get more citizens involved. 

 
Joe Boisuert, 1303 Spring Road, Carlisle, Pennsylvania stated he is not in favor of Home Rule and he 
noted as an example Harrisburg that has a strong Mayor form of Government.  He asked if there are 
any local governments that use a Home Rule form of government.  
 
Ken Womack responded the present form of Borough government must follow the rules set by the 
Borough Code.  Under home rule, a municipal government may make any changes permitted by the 
home rule charter that are not prohibited by other federal or state law (the initial briefing includes a 
summary of these prohibitions 
 
Connie Bires, 257 Arch Street, Carlisle Pennsylvania asked if citizens were allowed at the commission 
meetings and when/where were they being held.   
 
The commission responded that all the meetings are open to the public and the dates will placed on 
the Borough website. 
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Ken Womack stated that each Commission member will be contacting other boroughs that have 
adopted a Home Rule form of government.   
 
Richard Heddleson, 711 Hillside Drive, Carlisle, Pennsylvania stated he is satisfied with the present 
government other than the tax collector.  He made the following recommendations to the commission 

• Ask the boroughs under home rule what their revenue per capita five years was before and five 
years after home rule was initiated.   

• The Commission should inquire about the ratio of citizen to staff members in those Boroughs.   
• Borough Director of Finances takes over the Tax Collector job.  
• The Commission asks other municipalities if amount of revenue or expenses such as pension obligations 

per number of people in municipalities go with home rule.  
 
Mr. Womack suggested a Home Rule Charter could recommend that the Borough keeps the same set 
of laws but changes only the elected tax collector. 
 
Mr. Roger Spitz 421 E. North Street, Carlisle Pennsylvania recommended changes the Commission 
could explore.   

• All Council members are elected by wards, which would reduce the council to five members 
or consider electing members by wards with the two additional members being elected at 
large 

• The Mayor should be elected by the people and placed in a more prominent position with 
voting powers.   

• The Mayor should not oversee the Police Department.  This supervision should be under the 
Borough Manager. 

 
Wayne Ulsh 624North West Street, Carlisle, Pennsylvania, feels the present council is compulsive and 
they should be more deliberate in their decisions.  He also commented that municipalities should set time 
limits in which to “sunset” outdated ordinances and that the minutes be verbatim from recordings. 

Mr. Womack asked the citizens in the meeting to help educate other citizens in Carlisle in regard to 
purpose of the Government Study Commission.  He suggested the members of the commission attend 
the neighborhood meetings to answer questions. 
 
Ella Forsyth made two additional comments: 

• Suggested we look at having future meetings in Bosler Library and other public venues. 
• Suggested we use other public media such as NPR to get the word out. 

 
Mr. Winston encouraged the citizens to spread the word regarding the Commission to other citizens. 
 
The Public meeting was adjourned at 7:50 PM. 
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The regular Government Study Commission was call to order at 8:00 PM 
 

The Commission reviewed and approved the minutes of the July 30, 2013 meeting.   
 
The next public hearing is planned to take place on October 19, 2013. 
 
The commission reviewed the existing questions to use when calling other municipalities that are under Home 
Rule.   
 
The commission will look into changing the venue for the next public hearing.   
 
The next meeting will be on Tuesday, August 13, 2013 at 7:00 PM in Borough Hall. 
 
 
 
Respectfully submitted, 
Joyce Stone, Borough Secretary 
 
 
Attachment 
Public Hearing Presentation 
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