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Government Study Commission 
October 15, 2013 

Bosler Memorial Library 
Meeting Minutes 

 
Committee members in attendance:  Bert Lennon, Philip Shevlin, David Sheridan, Robert Winston, 
Stephen Hughes, Blake Wilson, William Burwick, Alternate, John Sacrison. 
 
The meeting was held at the Bosler Memorial Library.  Twenty-five citizens were in attendance. 
 
Ken Womack called the meeting to order. 
 
On behalf of the Commission, Ken Womack acknowledged the passing of a Commission member, 
James Flower and expressed sympathy to the family for their loss. 
 
Ken Womack gave a synopsis of the Commission progress to this point in time.  The research phase 
of the commission was to identify the issues that could be addressed through an optional form of 
government or a home rule charter.  The Commission is at the decision making point to decide to 
proceed with an optional form of government, Home Rule Charter or no change.   
 

Old Business 
a. The commission presented individual reports on issues that were determined could be 

addressed through an optional form of government or a Home Rule Charter.   
 

b. Attached is the power point information that was presented at the meeting. 
 

c. During the presentation the following comments were received by the citizens. 
 

Jane Rigler recommended that the commission look at Luzern County’s recent adoption 
of a Home Rule Charter.   
 
Government Study Commissioner Bert Lennon commented the Commission researched 
boroughs that have similar functions and population to Carlisle and Luzern is a County 
that did not fit the criteria. 
 
A suggestion was made to talk to Luzern County to ask how their experience with a 
Home Rule Charter is working.  
 
Jane Rigler inquired under a Home Rule Charter is a Mayor required.  
 
Government Study Commissioner Bob Winston replied if a council/mayor form of 
government is chosen a president or Mayor is elected from within the council and not a 
separate elected Mayor. 
 
There was discussion regarding elections by wards.  Ken Womack commented that once 
a decision is made for an Optional Form of government or Home Rule Charter each of 
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the seven issues will be studied by individual committees to determine if the issue 
should be included in the new form of government. 
It was suggested that once the decision is reached the Commission should explain why 
the decision was made to choose Home Rule Charter, an Optional form of Government 
or to make no changes. 
 
There was discussion as to why a Home Rule Charter is necessary if the issues that were 
raised would just be changed by the present council.  Bob Winston noted that the issues 
under consideration such as an elected tax collector are governed under the present 
Borough Code which cannot be changed by council.   
 
A recommendation from the citizens to place the Government Study Commission 
agenda on the Borough website was made.  Ken Womack said he would try to get the 
agenda on the web site by Friday preceding the next meeting 
 
Linda Cecconello commented that she was pleased to see the people attending the 
meeting but would like to make citizen aware of the cost of the study.  She stated the 
Commission had budgeted $10,000 in 2013 and $10,000 in 2014 and are receiving in 
kind services for clerical which at the last 1992 Commission they paid for these services.  
She would like to see the tax payers come in and be part of the process.  Bob Winston 
clarified that this Commission will not spend $10,000.00 in 2013 and they have 
submitted a budget for 2014.    
 
A comment was made that the concept of a Home Rule Charter is not a new idea in 
regard to forms of government.  This form of government concept has been around 
since the 1875.  
 
Ken Womack recommended the citizen read the 1992 Charter which is on the Borough 
website.  This process is all about getting the citizens involved in the decision.   
 
Suggestions were made to report regularly to the newspaper to keep the citizens 
informed on the progress of the commission.   
 

d. Approve draft decision on how to proceed will be discussed at the October 22, 2013 
meeting. 

 
New business 

a. Approval of meeting minutes from October 1 and 8¸ 2013 were tabled until the next 
meeting. 

 
b. Fill vacancy on the Government Study Commission. 

A motion was made by Dave Sheridan and a second by Blake Wilson to appoint John 
Sacrison as a Government Study Commissioner, filling the vacancy left by the passing of 
James Flower.  The motion was approved by a vote of 8-0.   

 
Adjourned at 9:00 PM 
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