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Government Study Commission 
Public Hearing 

November 12, 2013 
Carlisle Borough Hall 

Meeting Minutes 
 
Committee members in attendance:  William Berwick, Stephen Hughes, Bert Lennon, Philip Shevlin, 
Blake Wilson, and Ken Womack 
 
David Sheridan was present via telephone conference call.   
 
Not in attendance at the meeting were John Sacrison and Robert Winston. 
 
1. Call to Order 

Ken Womack called the meeting to order at 7:00 PM. 
 

2. Approve minutes 
The October29th and November 5th, 2013 minutes were approved. 

 
3. Public Comment 

 
None 
 

4. Old Business 
 

The Commission agreed to publish a newsletter the second Wednesday of every month.  The 
newsletters contents will include upcoming meeting topics, bios of committee members and 
meeting schedules.   

 
5. New Business 

The commission discussed the need to have a lawyer facilitate writing the charter.  
Ms. Caren Senter, 525 Wilson Street, Carlisle, Pennsylvania stated she is a lawyer and offered 
to proof the charter for correct language. 
 
The committee will use the attached sub-committee structure to move forward in the 
research process for writing a charter. 
 
The complete list of identified issues will be placed under the appropriate sub-committee 
category to be used as a living document for each sub-committee to use a guide. 
 
The commission members were assigned to the sub-committees.  The sub-committee list is 
attached to the minutes.  The sub-committees will meet individually to perform research on 
their assigned topics.  The sub-committees will then report their findings to the committee at 
large for decisions on what will be written in the charter. 
 
The September 26, 2013 Government Study Commission meeting was cancelled. 

  
Upcoming meetings will be advertised on a monthly basis. 
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6. Public Comment 
None 

 
7. Adjourn 

 
Meeting was adjourned at 8:09 PM 
 
Respectfully Submitted, 
 
 
Joyce Stone 
Borough Secretary 
 
 

Attachments:  
1. Committee Structure 

2. Sub-Committee Members 
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Committee Structure 
Government Study Commission 

 

Following is a proposed committee structure and concept for the government study commission use 
to develop a proposed home rule charter. 
 
Given the number of issues to be addressed, as well as additional issues which may need to be 
considered, a committee structure provides an alternative for in-depth examination and thorough 
discussion, both by the commission and the public.  
 
Suggested committees might include: 
 

 Charter development and process 
Drafting/coordinating charter input 
Compliance with timeline/election procedures/legal review 
Transition 
 

 Government operations 
Election and role of the mayor 
Role of mayor in supervision of the police chief 

 

 Election 
Size of council 
Election by wards 
Compensation  
Term limits  

 

 Citizen participation 
Initiative and referendum 

 

 Tax Collection 
Responsibility for collecting taxes 
Additional rules/options for collecting taxes 

 

 Miscellaneous 
Code of ethics 
Borough purchasing/contracts 
Any new issues not directly related to other committees 

 
Three members per committee would require a total of 18 members which means that each 
commissioner would have to serve on two committees.  
 
Additional considerations:  
 

Committee meeting times and locations 
Procedures for making recommendations to full commission 
Committee minutes/records 
Other consideration 
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Government Study Commission 
Sub-Committee Members 

 
Committee Members 

Charter Development and Compliance John Sacrison 
David Sheridan 
Blake Wilson 
 

Government Structure David Sheridan 
Bob Winston 
Ken Womack 
 

Elections Stephen Hughes 
Bert Lennon 
Phil Shevlin 
 

Citizen Participation Bill Berwick 
Stephen Hughes 
Blake Wilson 
 

Tax Collection Bert Lennon 
Phil Shevlin 
Bob Winston 
 

Miscellaneous Bill Berwick 
John Sacrison 
Ken Womack 

 

 


