Cumberland County 7>’
Department of Public Safety

Your Expectation, Our Commitment




Mission

» The mission of the department is to coordinate
essential public safety activity among federal,
state, regional, county, municipal agencies and
volunteer organizations to provide quick,
reasoned responses to the needs of our
citizens during daily public safety operations
and emergencies for both natural and man-

made disasters, including those resulting from
acts of terrorism.




Cumberland County

»

»

»

»

»

»

Population- 235,000 +
550 square miles

33 municipalities
1-81, 1-83, PA Turnpike, rail lines
Navy and Army Logistics/Supply, PANG

Three Mile Island Emergency Planning Zone
(EPZ)



Services

»

»

»

»

»

16 Municipal Police Departments &
Pennsylvania State Police

County Sheriff’s, Probation, Domestic
Relations

Federal Law Enforcement Agencies
34 Fire Companies
11 Basic & Advanced Life Support Companies



Department of Public Safety

» Public Safety Communications Division
» Technical Systems Division

» Emergency Management Division




Public Safety Communications




Public Safety Communications

»

»

»

»

Public Safety Answering Point (PSAP) for
Cumberland and Fulton County

Receives calls reporting emergencies and
dispatches appropriate police, fire and or
emergency medical services

1,000+ phone calls daily

Act 78 requires that 90% of all calls be answered
within 10 seconds (3 rings). In 2012 Cumberland
County answered 94.2 percent of calls within in
that 10 second window, going well above and
beyond the standard.



Dispatcher Training

» 80 hours orientation & classroom instruction
» 200 hours 9-1-1 Call Taker Training

» 200 hours Police Dispatch Training

» 288 hours Fire/EMS Dispatch Training

» Mobile Unit training

» Emergency Medical Dispatch Certification

» CPR/AED Certification

» PA State Dispatcher Certification

» NCIC & CLEAN clearance and certification

» Continuing Education



Dispatchers

» Dispatcher |
- Call Taker/Scope/Police East & West
» Dispatcher Il

- Call Taker/Scope/Police East &
West/Fire/EMS

» Dispatcher Il

- All Positions/Trainer/Assistant Supervisor
» Shift Supervisor

- Directs Daily Operations




Call Taker

» Designated to answer incoming 9-1-1 and
administrative calls

» Enters call information in CAD and determines
appropriate response

» Provides pre-arrival instructions to caller using
Emergency Medical Dispatch protocol.




Scope

» Data entry for stolen items
» Warrants and wanted individuals

» Validates vehicle registrations

' PENNSYLVANIA




PD East/West

» PD Positions dispatch police units to incidents
received by callers

» PD East dispatches for all departments from
Silver Spring Township east.

» PD West dispatches for all departments from
Middlesex Township to Shippensburg Borough.

» State Police and Carlisle Borough are
dispatched by their own call centers



Fire/EMS

» 1 dispatcher dedicated to the dispatch and
communication with all EMS units responding
in the county

» 1 dispatcher dedicated to the dispatch and
communication with all Fire units responding
in the county

» Responsible for calling neighboring counties
for additional fire and EMS resources

» Dispatches fire and EMS for Fulton County



Shift Supervisor

» Supervise staff and daily activities in 9-1-1
center

» Maintains compliance of all applicable local,
state, and federal laws, regulations and
operational policy and procedure

» Conducts weekly quality assurance reviews

» Monitors various technical systems utilized by
the county



The Console




Technical Systems Division

» Manages various technical systems that are
vital to DPS operations

> 800 MHz digital trunked radio system and it’s 18
tower sites

> Computer Aided Dispatch

> Emergency Medical Dispatch

> Enhanced 9-1-1 and Phase Il Mapping Technology
> 9-1-1 and administrative telephone system

> Over 100 computer workstations

> Various situational awareness tools




Interoperability

» 9/11/01 — Interoperability Issues

» Need for all services to be able to effectively
communicate during an emergency

» Harris OpenSky 800MHz Radio System

> Agency Talk Groups

> Municipal Talk Groups

> Regional Talk Groups

> State Police, Penn DOT, Turnpike, and other state agencies
> P25 Compliant — Conventional (NPS Package)



9-1-1 Call Management

- e
Duty OpenRep Dup Ul ManualPage
Apt: | Grid: 594
Iaddress: On Hold: 0
CFs: Agency || Law[ | Fire [ | EMS [ | Other
Pri: Recv: T Channel: Rov'd D6/12f13 13:23:48  Orig AR: CC
|Mehice | [ EMp | [ EPD | | cBD | Meet Complainant|_| Phone Call | Check Area
| Comments: Il
|
| |
Caller Name: Activity: CAL Notify:
Address: Perform: [] Mo
I Munif City: ST: PA ZipCode:
Home Phone: 717 - - Call Back Ph: 717 - - Ext.]

| Cross Streets:  E SOUTH ST/FALLER AV

Common / Alias:
Lecation ID: MC: CA 3G CU KeyMap:
Lon-X/Lat-¥: -77.191125/40.198543

Flags 24H SOp ROT GED PRE cp HAZ MED
The 5 character Apartment assocdiated with the Location of the Incident.

LON/X«-77.187605 LAT/Y 240203368 (OT*1115T'W, 40°12121°N) Map Scale = 1:12956.58




Dispatcher CAD Screen

Main [ncident Monitor DP Status Resource Roster View Help
Ag: P27 CARLISLE Inc:L229 MI#130082090 Case:
Lot s3wsouTHST CACU Apt:

CES: |LTEST Description: |LAW TEST Pri: ?Alarm:

[[] Meet Complainant [ Phone Call [ ] Check Ares  [[] No Check M SRS ION SONCR NG, 9o AL BICORE { SEIOURCE - SAINWOR - SURIETRY

Minimum Personnel: 0  Time To Dispatch: 0 Currently Assigned: 0 Bﬂmdjﬁﬂﬂﬂgaﬂ ﬂﬂﬁ!gﬁ
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Aveas: AN Areas i+ ‘
(&her ] P TME ROV AGY AT : UPD_GW._DATE AC ‘
Comments Al . : . - ,‘
CT>TEST - TEST - GREG WILL HANDLE .
1

Location Information
Com/Alias:
X-5T1: ESOUTHST
¥-ST2: FALLER AV

Asigned 19 Unassigoedt 33

| Loc ID: Zone: 251 Z27-B1 CARLISLE i T ST Crs LOCATION FLATE TMER ZON CAR INCF UPD AWS REA STA AR AT
MC: CA (CARLISLE) Jc cu Grid: 594 & e O T = ¢
X/Y:-77.191125/40.198543  Keymap: More to Follow: N oAV 44213 122 nzv o1 oewi
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oAV | I iz 260 o 2o

P PFSA  BACK TO THE BORO 001036 D71 22C1 1208 < 2 PEL

oAV | I o0ze10 2 2c2 | el |

Flp It |# |st |ET | RES#®

F2 DGPIFSSTG]F#ENR F3 ARR [F6 RI| F7 Mext| F8 Back | FS Codes | F11 Tone | F12 Duty
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Dispatch/Incident Management

i

" . LR ] . |
Resource Initiated Incident g
o
Vehicle Stop: | Yes
Assign Resource: || Yes
Resource Numbers 1101
CFS Codes PTS Vehicle Type: .
Vehicle Plate: MGE3228 State: PA  Description: Year. 13
Locations 53 W SOUTH 5T
Comment: 2maLe occupars| @iy =
File Edit LLCuery
Driver's License: i Cueny Siatus:
. Quary 1D | Queny Tirmea: | Rasgurce | Incichgnt | QwaryTeod l Slalus I Rapby Timea | Filaname |

Date of Birth: / / TL0Tam.. DRNEMN3I 133238 mm T8N TYFEILDT.. Viewed QEAZNA133239 L0V FE00m

) L0780 0BAZA313:3238 11 1NEILEN TYPEILDT.. Viewad OEAZAI133239 L0 78000
Driver’s Name: 1L0V/79/0... 06A2M313:32:38 1363231 TYPEILDST DEA2N3123239 L7800

L0/ Tam.. 06N2N3I13:32:38 1mm TNEIEN TYFEALDT.. Mew QEAZNA1 33239 L0V 7E00m
Ok
T Cuiny Fiaphys
CLIME-B006E - MvR-51155 062N 3 13:32:39 - DBA 2013 133239 BCKGNVFZTBLEL -

RESPONSE FROM PENMSYLYANLA BUREAL OF MOTOR VEHICLES
QUERY: MEEMRO.ORFADZT D000 LICAWMGE32 28 LA 3LT/RC

CWMER INFORMATION

COUNTY OF CLRBERLAMND
1 COURT HOLISE 50 |
CARLISLE, PA 17013

COUNTY = CLMBERLAND

=

IWEHICLE INFORMATION




Emergency Medical Dispatch

ENTRY QUESTIONS 3

THE NATIONAL ACADEMY™

1. What's the address of the emergency? v E MD
v

2. What's the phone number you're calling from?

PROTOCOL

medical priority dispatch system

3. What's the problem, tell me exactly what happened?

Hanging # 9E3
Underwater 3 9-E-6 | CRITICAL EMD INFORMATION
a. (Not obvious) Are you with the patient now? % For NOT BREATHING situationsor
b. (Not obvious) How many (other) people are hurt (sick)? INEFFECTIVE BREATHING, codeas ECHO
Traffic accident - 29 onProtocols 2, 6 9 11, 15 31 only, initiate
Multiple victims - CC dispatch, givePDIs, and return toquestion
: . . eqercewlen dirededby 3 synbol.
c. (Choking) Is s/he still choking now? (You go check and tell me what you find.) — _i_i; 1-E-1 -
. y 3iF  POST-DISPATCH INSTRUCTIONS
4. How old is s/hef . a. (ECHO) I'm sending the paramedics
a. (Unsure) Tell me approximately, then. (ambulance) to help you now. Stay on the
line.
ious?
5. Is s/he conscious? = b. (Hanging and not 0BVIOUS DEATH)
Mo Cut her/him down immediately and see if
s/he’s breathing. (Loosen noose first.)
Unknown >
¢. (Underwater) Do not go in the water
6. Is s/he breathing? unless it is safe to do s0.V
a. (Hasn't checked — 2" party caller) You go check and tell me what you find. v d. (Critical Caller Danger) If it's too
Yes " dangerous to stay where you are, and
No/NOT BREATHING - . W ME? you think you can leave safely, get away
Unknown (3 or 41 party caller)

This protocol system for use under MPDS™ license agreement only. U.S. Patent 5,857,866. ©2000 Medical Priority Consultants, Inc. All rights reserved. AMPDS™ v11.0 B-6, NAE-std, 000601




Emergency Medical

Dispatc

(ol Amway / Arntst / Croms (Unconsoous) = AbuLr > 8 vas
Kl (Phone to Patient)

if there is » deSbrillator
send some T now

* Are you right by

Listen carefully
(Not breathing) Lay heo/tum fist oo her/hs
back on ™e floor/ground 3od remove any
pillows
(Breathing) Lay herhm
and remove any pillows
(3" TRIMESTER) Lay her or
wedge a pillow be!

availabie
one to get
n now

Yes +2
(No) Get the phone as close to
her/him as possible. Don't hang

Do it now and te

flat on her hus back

her left side and

r lower back

Not Breathing - &
Breathing -3

{If s not here, stay on

I3 Pathway Director B Sunuo-n. to-Mouth
# Select the most appropriate pathway below. 'm gong ye v 10 grve mouth-to-mouth *

Veatilaticas (V) 1™ ol ‘Refusod M-T-M - 6170

aoy o Place your hand co ber s forehead your other

Allergic reaction Overdose Poisoniag ""‘"4 301 hor/ha meck, then tilt the head back )
Asthma attack Severe trauma pinch hec/hs 0039 <iosed and completely

Orowning Strangulation cover her/his moath with your moueh, ¢ o

Hanging Seftocatica 2 uqulal broaths ¢ g%, about 1 second

Lightning strike Toxic mhlabon e ' "' 'l" $houd rise with each breath
SEEE—— ey Y L L
E mu! Y ? . V.13
»«".o(hu M sone of the sdove
U.cmCMio.(UCl
mwuolmvwc»
Pump the chest hard and fast 30 times, »! Wal hand under her/his neck pmch
¢ .vrw»cep«ucoadl 42 inches he«/t »"0“ closed and tilt her/his |
- : hest come all the way vp back ag
mos. T¢ ne G .--2monr09dubluths

t 30 more times
(Previous airway blockage) Chock n )

hor/his mouth for an object and remove bn‘.a;ﬂ:. . ¢ h‘ﬁm‘; MM ¢~
prrything you ! .

» 8 betweea the npples
understand * UC=5 .
No - Clarify/Reassure

Yos

-6 * Coatinuing CPR - 9 * U~ 9

between pu ne when you're do then pump the

ro th

Yes ~ 9
« Clarity/Reassure

understand

« Meycleof CPR -« 6 No -~ IBISSNE! top of th

Py 100 pumps the

kJ] Check Breathing
Now place your hand on her
oth« hand . $ neck, then
head back

Put your ear
e 8 feel

hus forehead.
tilt the

~der her?

s mowth

hear

No-—~ 4
Uncertain/Just a litthe - 17
e (Yes breathing noemally

Yes -+ 16
No/Uncertain -~ 17

3 CPR Landmarks

Listen carefully and Il tell yo
chest COMpressons
(Not 3 TRIMESTER) (M
fiat on her/his back on the floor/ground |

Place the heel of your hand on the

breastbone center

nght between the nipples
Put your other hand on

t hand

SKe sSure SnNe s

Vv~ 7
cman

uc-- 7
V 195 Refused M-T-M - 11

ﬂ wmmm»-m K3 Continee CPR

Refused/Unsuccessful M-T-M — 10
# |f M-T-M instructons have not yet been
provided, ink to Panel 5
From now on, give her/t

(VI") or (UC) 2breaths t!
2 breaths th

en 30 pumps
1en 30 pumps
2 breaths
100 pumps the

- 10




Continuity of Operations

» Mobile unit operates as a back-up Communications
Center in the event the actual center becomes
inoperable. Equipped with radios, cellular telephones,
fax, internet and email. Also serves as mobile
command unit.

» Uninterrupted Power Supply (UPS) and Generators
» 9-1-1 phone line back-up system




Building Features

»

»

»

»

»

Secure access controlled facility
21,000 square feet
$13 million facility

Detailed risk assessment in accordance with FEMA and a site visit
by South Central Task Force prior to completion of project

FEMA design standards for natural/man made disasters and
Department of Homeland Security critical infrastructure
protection guidance utilized




Emergency Management

» The goal of the Emergency Management
Division is to plan, prepare, and assist in the
mitigation of natural or man made disasters.

» The division works closely with federal, state
and municipal governments on a regular basis
to achieve these goals.

» Provides field response and direct support to
other agencies throughout the region.



Emergency Management

» Works with childcare facilities, nursing homes
and school districts to ensure proper
emergency planning

» Writes and updates county Emergency
Operations Plan

» Partners with various government agencies
and community organizations (FEMA, PEMA,
Red Cross, Dept. of Health, Dept. of
Environmental Protection, etc.)



Pennsylvania- Title 35

» Municipality is always in charge but has
limited resources

» “All Disasters are Local”

» County helps coordinate efforts and resources

» County acts as liaison between state and
municipalities

» Resources request flow from municipality to
county to state, to federal.



PA & EMA
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2563 Municipalities




Emergency Operations Center




Emergency Operations Center




Emergency Operations Center




Emergency Operations Center

» The EOC provides a central location where
government at any level can provide
interagency coordination and executive
decision making in support & coordination of
the incident response. The EOC provides a
fundamental role to domestic response as
required by NIMS. Jurisdictions with well-
organized EOCs have several distinct
advantages during an emergency.




Emergency Operations Center

»

»

»

»

Serve as a conduit for information passed from
the incident scene, through lower-level
coordination agencies, to higher-level
coordination entities

Allow the on scene Incident Commanders to focus
on managing the incident

Promote problem resolution at the lowest
practical level

Provide support for continuity of operations &
incident support activities, strategic guidance &
direction to support incident management
activities



EOC Structure

» NIMS (National Incident Management System)

> A core set of doctrine, concepts, principles, terminology & organizational
processes to enable effective, efficient and collaborative incident
management at all levels

» Incident Command System (ICS)

> A management system designed to enable effective & efficient domestic
incident management by integrating a combination of facilities,
equipment, personnel procedures & communications operating within a
common organizational structure.

» EOC Structure (Based on ICS)

> Command
Logistics
Operations
Planning

>
>
>
> Finance/Admin



Special Teams

» Special Hazardous Materials Operations Team
» Mass Casualty Incident Response Team

» Search & Rescue Team

» Technical Rescue Operations Team

» Animal Response Team

» Tactical Police (Special Response Team)

» Special Police Team

» Public Information Team




Hazardous Materials Program

» Emergency Planning & Community Right to
Know Act of 1986 (Creation of Local
Emergency Planning Committee)

» Act 165 of 1990- Hazardous Material
Emergency Planning & Response Act

» Special Hazards Operations Team




South Central Task Force

» Adams, Cumberland, Dauphin, Franklin, Perry,
York, Lebanon, Lancaster

» The SCTF will assume a leadership role in
delivering a comprehensive and sustainable
regional "all-hazards" emergency
preparedness program that addresses
planning, prevention, response and recovery
for events in South Central PA that exceed
local capabilities.




South Central Task Force

» Population - 1.8 million
» Area - Approximately 5,200 square miles
» Municipalities - 312

» Emergency response organizations
Fire / Rescue = 326

Police Departments = 143

EMS / Basic Life Support = 104

EMS / Advanced Life Support= 31

Hospitals = 16

N N N2 N 2 N N

Special Operations Units = 25




SCTF-
Specialized Response Teams \

» Incident Management Team (IMT)
> Type 4 capability

» Decontamination Strike Teams
» EMS Task Forces |
» Hospital Decontamination Strike Teams
» Law Enforcement Strike Teams |
» Special Operations Units

Hazardous Materials Teams
Tactical Teams
County Technical Rescue Teams

>
>
> ‘ _

> PA US&R Company 1 = | o )




SCTF Concept of Operations

Incident 24 48 72 96
Occurs Hours Hours Hours Hours

South Central Task Force

Commonwealth of PA

Federal Govt.
{-@\)DPC ENTERPRISES, FESTUS
o (August 14, 2002)




Questions?

» WWW.ccpa.net

» www.facebook.com/CumberlandCountyDPS

» WWW.twitter.com/ccpa net dps911

» www.CumberlandCountyDPS.blogspot.com

» Megan Silverstrim

> msilverstrim@ccpa.net
> 717-218-2913



http://www.ccpa.net/
http://www.facebook.com/CumberlandCountyDPS
http://www.twitter.com/ccpa_net_dps911
http://www.cumberlandcountydps.blogspot.com/
mailto:msilverstrim@ccpa.net

