
Cumberland County  
Department of Public Safety 



» The mission of the department is to coordinate 
essential public safety activity among federal, 
state, regional, county, municipal agencies and 
volunteer organizations to provide quick, 
reasoned responses to the needs of our 
citizens during daily public safety operations 
and emergencies for both natural and man-
made disasters, including those resulting from 
acts of terrorism.  



» Population- 235,000 +  

» 550 square miles 

» 33 municipalities 

» I-81, I-83, PA Turnpike, rail lines 

» Navy and Army Logistics/Supply, PANG 

» Three Mile Island Emergency Planning Zone 
(EPZ) 



» 16 Municipal Police Departments & 
Pennsylvania State Police  

» County Sheriff’s, Probation, Domestic 
Relations 

» Federal Law Enforcement Agencies 

» 34 Fire Companies 

» 11 Basic & Advanced Life Support Companies 

 

 



» Public Safety Communications Division 

 

» Technical Systems Division 

 

» Emergency Management Division 





» Public Safety Answering Point (PSAP) for 
Cumberland and Fulton County 

» Receives calls reporting emergencies and 
dispatches appropriate police, fire and or 
emergency medical services 

» 1,000+ phone calls daily 

» Act 78 requires that 90% of all calls be answered 
within 10 seconds (3 rings).  In 2012 Cumberland 
County answered 94.2 percent of calls within in 
that 10 second window, going well above and 
beyond the standard.  



» 80 hours orientation & classroom instruction 

» 200 hours 9-1-1 Call Taker Training 

» 200 hours Police Dispatch Training  

» 288 hours Fire/EMS Dispatch Training 

» Mobile Unit training 

» Emergency Medical Dispatch Certification 

» CPR/AED Certification 

» PA State Dispatcher Certification 

» NCIC & CLEAN clearance and certification 

» Continuing Education 



» Dispatcher I 

 - Call Taker/Scope/Police East & West 

» Dispatcher II 

 - Call Taker/Scope/Police East &  
    West/Fire/EMS 

» Dispatcher III  

 - All Positions/Trainer/Assistant Supervisor 

» Shift Supervisor 

 - Directs Daily Operations 
  



» Designated to answer incoming 9-1-1 and 
administrative calls 

» Enters call information in CAD and determines 
appropriate response 

» Provides pre-arrival instructions to caller using 
Emergency Medical Dispatch protocol. 

 



» Data entry for stolen items 

 

» Warrants and wanted individuals 

 

» Validates vehicle registrations  

 



» PD Positions dispatch police units to incidents 
received by callers 

» PD East dispatches for all departments from 
Silver Spring Township east. 

» PD West dispatches for all departments from 
Middlesex Township to Shippensburg Borough.  

» State Police and Carlisle Borough are 
dispatched by their own call centers  



» 1 dispatcher dedicated to the dispatch and 
communication with all EMS units responding 
in the county 

» 1 dispatcher dedicated to the dispatch and 
communication with all Fire units responding 
in the county 

» Responsible for calling neighboring counties 
for additional fire and EMS resources 

» Dispatches fire and EMS for Fulton County 



» Supervise staff and daily activities in 9-1-1 
center 

» Maintains compliance of all applicable local, 
state, and federal laws, regulations and 
operational policy and procedure 

» Conducts weekly quality assurance reviews  

» Monitors various technical systems utilized by 
the county 

 

 



  



» Manages various technical systems that are 
vital to DPS operations 

˃ 800 MHz digital trunked radio system and it’s 18 
tower sites 

˃ Computer Aided Dispatch 

˃ Emergency Medical Dispatch 

˃ Enhanced 9-1-1 and Phase II Mapping Technology 

˃ 9-1-1 and administrative telephone system 

˃ Over 100 computer workstations 

˃ Various situational awareness tools 

 



» 9/11/01 – Interoperability Issues 

» Need for all services to be able to effectively 
communicate during an emergency 

» Harris OpenSky 800MHz Radio System 
˃ Agency Talk Groups 

˃ Municipal Talk Groups 

˃ Regional Talk Groups 

˃ State Police, Penn DOT, Turnpike, and other state agencies 

˃ P25 Compliant – Conventional (NPS Package)   

 













» Mobile unit operates as a back-up Communications 
Center in the event the actual center becomes 
inoperable.  Equipped with radios, cellular telephones, 
fax, internet and email.  Also serves as mobile 
command unit. 

» Uninterrupted Power Supply (UPS) and Generators 

» 9-1-1 phone line back-up system 

 

 



» Secure access controlled facility 

» 21,000 square feet 

» $13 million facility 

» Detailed risk assessment in accordance with FEMA and a site visit 
by South Central Task Force prior to completion of project 

» FEMA design standards for natural/man made disasters and 
Department of Homeland Security critical infrastructure 
protection guidance utilized 

 



» The goal of the Emergency Management 
Division is to plan, prepare, and assist in the 
mitigation of natural or man made disasters. 

» The division works closely with federal, state 
and municipal governments on a regular basis 
to achieve these goals.  

» Provides field response and direct support to 
other agencies throughout the region.  



» Works with childcare facilities, nursing homes 
and school districts to ensure proper 
emergency planning 

» Writes and updates county Emergency 
Operations Plan 

» Partners with various government agencies 
and community organizations (FEMA, PEMA, 
Red Cross, Dept. of Health, Dept. of 
Environmental Protection, etc.) 

 

 



» Municipality is always in charge but has 
limited resources 

» “All Disasters are Local” 

» County helps coordinate efforts and resources 

» County acts as liaison between state and 
municipalities 

» Resources request flow from municipality to 
county to state, to federal.  
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» The EOC provides a central location where 
government at any level can provide 
interagency coordination and executive 
decision making in support & coordination of 
the incident response.  The EOC provides a 
fundamental role to domestic response as 
required by NIMS.  Jurisdictions with well-
organized EOCs have several distinct 
advantages during an emergency. 



» Serve as a conduit for information passed from 
the incident scene, through lower-level 
coordination agencies, to higher-level 
coordination entities 

» Allow the on scene Incident Commanders to focus 
on managing the incident 

» Promote problem resolution at the lowest 
practical level 

» Provide support for continuity of operations & 
incident support activities, strategic guidance & 
direction to support incident management 
activities 



» NIMS (National Incident Management System) 
˃ A core set of doctrine, concepts, principles, terminology & organizational 

processes to enable effective, efficient and collaborative incident 
management at all levels 

» Incident Command System (ICS) 
˃ A management system designed to enable effective & efficient domestic 

incident management by integrating a combination of facilities, 
equipment, personnel procedures & communications operating within a 
common organizational structure.  

» EOC Structure (Based on ICS) 
˃ Command 
˃ Logistics 
˃ Operations 
˃ Planning 
˃ Finance/Admin 



» Special Hazardous Materials Operations Team 

» Mass Casualty Incident Response Team 

» Search & Rescue Team 

» Technical Rescue Operations Team 

» Animal Response Team 

» Tactical Police (Special Response Team) 

» Special Police Team  

» Public Information Team 



» Emergency Planning & Community Right to 
Know Act of 1986 (Creation of Local 
Emergency Planning Committee) 

» Act 165 of 1990- Hazardous Material 
Emergency Planning & Response Act 

» Special Hazards Operations Team 

 



» Adams, Cumberland, Dauphin, Franklin, Perry, 
York, Lebanon, Lancaster 

» The SCTF will assume a leadership role in 
delivering a comprehensive and sustainable 
regional "all-hazards" emergency 
preparedness program that addresses 
planning, prevention, response and recovery 
for events in South Central PA that exceed 
local capabilities. 

 



» Population - 1.8 million 

» Area - Approximately 5,200 square miles 

» Municipalities - 312 

» Emergency response organizations 
˃ Fire / Rescue = 326 

˃ Police Departments = 143 

˃ EMS / Basic Life Support = 104 

˃ EMS / Advanced Life Support= 31 

˃ Hospitals = 16 

˃ Special Operations Units = 25 

 



» Incident Management Team (IMT) 
˃ Type 4 capability 

» Decontamination Strike Teams 

» EMS Task Forces 

» Hospital Decontamination Strike Teams 

» Law Enforcement Strike Teams 

» Special Operations Units 
˃ Hazardous Materials Teams  

˃ Tactical Teams  

˃ County Technical Rescue Teams 

˃ PA US&R Company  1 
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» www.ccpa.net 

» www.facebook.com/CumberlandCountyDPS 

» www.twitter.com/ccpa_net_dps911 

» www.CumberlandCountyDPS.blogspot.com 

 

» Megan Silverstrim 
˃ msilverstrim@ccpa.net 

˃ 717-218-2913 
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