
INTRODUCTION Budget-in-Brief  

 
CONTACT INFORMATION 
 
If you have any questions regarding the Borough’s 2014 budget please visit www.carlislepa.org 
or contact the Finance department at osnyder@carlislepa.org or 717-249-4422. 
 
 
BUDGET HIGHLIGHTS 
 

• No real estate tax increase 
• All service levels maintained 
• 5.9% sewer rate adjustment 
• Fund Balance reserves solid in all funds 
• Use of $15,000 in cash reserves to 

balance General Fund 
• Fully funds capital improvement plan 

(CIP) 
• Fully funds all debt obligations 
• Includes savings realized from transfer of Emergency Dispatch to Cumberland County 

911 Center 
• Fully implements non-uniform compensation system – approximately 2.9% increase on 

average 
• 5.6% police pay increases (2.5% contracted increase, plus contractual step increases)  
• Eliminates 1 full-time employee (through retirement) 
• Replaces retiring Police Lieutenant with a patrol officer 
• Employee medical costs lower than anticipated 
• Increased Workers’ Compensation costs primarily due to adoption of state law in 2011 
• Restructured IT services contract 
• Increased Earned Income Tax Revenues due to recent experience 
• Increase in parking violations from $5 per fine to $15 

 
 
SIGNIFICANT CAPITAL PROJECTS FOR 2014 
 

• $300,000 - Dispatch Transition Costs (funded with debt proceeds) 
• $462,635 - Paving – using State Liquid Fuels funds 
• $75,000 - Molly Pitcher Cemetery (Old Graveyard) Improvements (funded with cash 

reserves) 
• $648,000 - West End Trail (funded by a grant) 
• $250,000 - Water Plant Roof (funded with debt proceeds) 
• $355,000 - West End Water Tank Booster Station (funded with debt proceeds) 
• $250,000 – Inflow and Infiltration Study (funded with debt proceeds) 
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2014 GOALS SUMMARY  
 

• Implement Urban Redevelopment Plan (www.carlisleplan.com) 
• Complete transition of police dispatch to Cumberland County 911 center 
• Implement Emergency Operations Plan and required training 
• Implement Retail Market Study 
• Complete 2013 Parking Enforcement Plan 
• GFOA Award for Excellence in Financial Reporting 
• GFOA Award for Distinguished Budget Presentation 
• AWWA Partnership Award for Safe Water Excellence in Water Treatment 
• 5 Year CIP for Borough Facilities 
• Update Employee Handbook 
• Develop Inflow and Infiltration plan 
• Implement West End Trail Connection 

 
 
2013 ACCOMPLISHMENTS SUMMARY 
 

• Developed 5 Year Capital Improvement Plan for vehicles and equipment which will save 
Borough approximately $1,700,000 over 15 years 

• Facilitated public process to develop Carlisle Urban Redevelopment Plan 
• Citizen Satisfaction Survey completed in partnership with Dickinson College 
• Transfer of Emergency Dispatch to Cumberland County 911 Center 
• Transfer of Parking Enforcement to Finance Department from Police Department 
• 2012 audit report issued with unmodified opinion and no Single Audit findings 
• GFOA Award for Excellence in Financial Reporting received for 2011 audit 
• Created new budget format using GFOA Distinguished Budget Award criteria 
• Refinanced debt which will save Borough approximately $515,000 over 20 years 
• Created a volunteer firefighter recruitment and retention program with assistance of a 

Federal Emergency Administration grant 
• Completed 13.8 mile section of the Borough’s Bike and Pedestrian Trail Network 
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Description General Water Sewer Parking Solid Waste

Revenue 12,596,777$     4,361,748$    5,352,525$   600,800$      679,500$            

Operating Expenditures (10,659,543)     (3,430,883)    (4,781,898)    (490,020)       (679,500)             
Capital Expenditures
and Reserves (1,937,234)       (930,865)       (570,627)       (110,780)       

Surplus (Deficit) -$                     -$                  -$                  -$                  -$                        

Projected 12/31/14
Fund Balance 3,698,418$       1,034,906$    2,443,511$   550,129$      85,899$              

Projected 12/31/14
Fund Balance as %
of annual operating
expenditures 34.70% 30.16% 51.10% 112.27% 12.64%
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