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CONTACT INFORMATION 
 
If you have any questions regarding the Borough’s 2015 budget please visit www.carlislepa.org 
or contact the Finance department at osnyder@carlislepa.org or 717-249-4422. 
 
 
BUDGET HIGHLIGHTS 
 

 No real estate tax increase 

 All service levels maintained 

 6% inflationary adjustment to 
water rate.  Inflation rate 
since 2009 is 12%.  Remaining 
6% will be adjusted in 2016. 

 6% sewer rate increase, 
primarily to implement I & I 
capital plan 

 $.25 per trash bag increase 

 Fund Balance below goal in Solid Waste Fund 

 Fund Balance reserves solid in General, Water, Sewer, and Parking Funds 

 Use of $38,000 in cash reserves to balance General Fund 

 Fully funds Capital Improvement Plan (CIP) 

 Fully funds all debt obligations 

 Fully implements non-uniform compensation system – approximately 2.3% increase on 
average 

 4% police pay increases (2.5% contracted increase, plus contractual step increases)  

 Employee medical costs lower than anticipated 

 Increased Earned Income Tax Revenues due to recent experience 

 General Fund Structural Deficit – expenditures increasing at a rate higher than revenues 
 
SIGNIFICANT CAPITAL PROJECTS FOR 2015 
 

 $600,000 – Fire engine (funded with debt proceeds) 

 $140,000 – Stormwater improvements (funded with debt proceeds) 

 $2,317,857 – Urban Redevelopment Plan (funded with state grant and previously 
restricted cash reserves) 

 $594,985 – West End Trail connection (funded with state grant) 

 $257,500 – Water Plant Roof (funded with debt proceeds) 

 $170,000 – Water Plant SCADA upgrade (funded with debt proceeds) 

 $987,900 – Sewer Collection Improvements / I & I (funded with debt proceeds) 

 $350,000 – Flusher Truck (funded with debt proceeds) 

 $140,000 – Biosolids Tractor Truck (funded with debt proceeds and municipal partners) 

 $123,475 – Parking Garage Improvements (funded with cash reserves) 
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2015 GOALS SUMMARY  
 

 Implement Urban Redevelopment Plan (www.carlisleplan.com) 

 Implement I & I capital improvement plan 

 Update Capital Improvement Plan 

 Complete West End Trail connection 

 Implement Stormwater improvements 

 Update Comprehensive Plan 

 Evaluate Road Diet 

 AWWA Awards 

 GFOA Budget & Audit Awards 
 
 
2014 ACCOMPLISHMENTS SUMMARY 
 

 Transferred Police Dispatch to Cumberland County 911 Center 

 Completed comprehensive Five Year Capital Improvement Plan 

 Completed in-depth evaluation of sewer collection system and developed long-term 
capital improvement plan 

 GFOA Budget and CAFR Awards received 

 AWWA Awards received 

 Facilitated in-depth process for Urban Redevelopment Plan 

 Completed and implemented new parking enforcement plan 

 Evaluated, revised, and updated Employee Handbook 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.carlisleplan.com/

