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 ▪ Factory Street is a very wide street as a result of the former rail siding that 
traveled north from the acƟ ve rail side to the former factory. 

 ▪ Stormwater from this site is conveyed to the south and ulƟ mately to 
the east, connecƟ ng to the same storm sewer lines north of the Norfolk 
Southern railroad line. 

 ▪ The site is currently undergoing demoliƟ on and environmental invesƟ gaƟ on 
with the intent to remediate the site to the highest possible standard 
in conjuncƟ on with the Pennsylvania Department of Environmental 
ProtecƟ on’s regulaƟ ons.  

Key aspects of the proposed site specifi c redevelopment plan:

 ▪ The overall approach to this redevelopment project advocates the 
subdivision of the site back into three separate development blocks, 
replicaƟ ng the block structure of the surrounding neighborhood. In fact, B 
Street was vacated much later from the iniƟ al industrial development to 
provide for the expansion of the facility. 

 ▪ The reintroducƟ on of B, and C Streets, will Ɵ e to the similar extensions of 
these streets through the IAC/Masland site and to PA Route 34/Carlisle 
Springs Road; therefore each of the roadways should be carefully design to 
consider issues of character, on-street parking, traffi  c calming, intersecƟ on 
design, pedestrian and bicycle faciliƟ es, integrated stormwater design and 
streetscaping.

 ▪ The site specifi c redevelopment strategy concentrates mixed-use retail 
and offi  ce uses in the block between A and B Streets and the northeast 
corner of B Street and College Street (fronƟ ng on a proposed public space). 

 ▪ A small neighborhood square or plaza is proposed for the northeast 
corner of B Street and College Street. Buildings within the block should be 
oriented so their entrances face the public space. 

 ▪ Medium density market rate mulƟ -family housing should be located in the 
block between B and C Streets. 

 ▪ Factory Street’s current width is uƟ lized to provide addiƟ onal on-street 
diagonal parking and a linear stormwater management park from D Street 
to B Street.

The urban design/redevelopment plans were developed through input 
received from the public, especially at the charreƩ e studio open house 
along with extensive involvement from the current property owners, (less 
so for the Hamilton Street site due to the lisƟ ng of the property for sale 
by its previous industrial operator) and the economic feasibility study for 
proposed uses at each site.  The exercise of developing a potenƟ al layout of 
all of building and support faciliƟ es on each site is highly valuable because 
it aids in determining which aspects of the overall plan, such as proposed 
street alignments and public space locaƟ ons, are most advantageous 
for both the broader context of the neighborhood and the site specifi c 
redevelopment. 

Redevelopment of the Former Carlisle Tire & Wheel Site
The issues and opportuniƟ es idenƟ fi ed by the community and through the 
analysis of the site and its immediate context:

 ▪ The site is composed of what could be three equal blocks, plus several out-
parcels including; an empty lot on the north side of D Street; several small 
lots that were used for employee parking east of Factory Street; a three 
story brick building known as the Hollinger Building on the northwest 
corner of College Street and PA Route 74/B Street; and a vacant lot at the 
southwest corner of College Street and PA Route 74/B Street.

▪ Based on discussions with the current property owner, the market analysis 
and the community, the most desirable land uses for this site are: market-
rate residenƟ al housing, senior housing/assisted living; medical arts/offi  ce 
and limited neighborhood convenience retail.

 ▪ Retail acƟ vity should be limited to the College Street frontage and 
southernmost block. 

▪ There is strong property owner and community desire to adapƟ vely reuse 
the Hollinger Building. 

 ▪ Development that occurs at the intersecƟ on of PA Route 74/B Street and 
College Street should feel like a small neighborhood center.

▪ The development that fronts the streets that face the exisƟ ng adjacent 
development should be consistent in scale and form with its context.

Proposed Physical/Urban Design Framework 
The proposed redevelopment plans for each of the sites follows the broader placemaking principals described in the 
Project Vision SecƟ on of the plan and speculate a potenƟ al build-out of each site based on a physical assessment of the 
sites, their context and the overall intent of the current Urban Mixed Use zoning district. 
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 ▪ A neighborhood park is proposed on the parcel north of D Street. 
▪ The conveyance of the small parcels east of Factory Street should be sold 

to adjacent property owners if suitable agreements between the parƟ es 
can be reached.

 ▪ The Hollinger Building should be rehabilitated and adapƟ vely reused for 
loŌ -style housing or offi  ce uses. 

▪ A small offi  ce or neighborhood commercial building should be constructed 
on the southwest corner of PA Route 74/B Street and College Street. 

 ▪ On-street parking should be included on all streets. 
▪ Off -street parking areas should be located in the core of each block and 

buff ered by architectural treatments or landscape planƟ ngs. 

Redevelopment of the Former IAC/Masland Site
The issues and opportuniƟ es idenƟ fi ed by the community and through the 
analysis of the site and its immediate context:

 ▪ The site consists of two large parcels located on the east and west sides of 
PA Route 34/Carlisle Springs Road from the Norfolk Southern Railroad line 
to approximately D Street. 

 ▪ Based on discussions with the current property owner, the market analysis 
and the community, the most desirable land uses for this site are: market-
rate residenƟ al housing, limited offi  ce uses, mixed-use retail – especially 
an “in town” grocery store and food-oriented businesses, and lodging. 

 ▪ Retail acƟ vity should be located at the southern end of the site to link with 
the U.S. Route 11/N. Hanover Street (downtown) corridor and along PA 
Route 34/Carlisle Springs Road in order to create a tradiƟ onal mixed-use 
commercial street corridor. 

 ▪ The community’s primary concern with the redevelopment of this site is 
its connecƟ on to the downtown. Specifi cally, the community wants this 
development to be strongly connected to the downtown so it becomes an 
extension of the downtown commercial district as opposed to becoming 
an isolated center of acƟ vity. In essence, the enƟ re area should ulƟ mately 
funcƟ on as an extension of N. Hanover Street and its connecƟ on to the 
Square. 

 ▪ PA Route 34/Carlisle Springs Road must be a highly desirable pedestrian 
connector between downtown and the entrance to the Fairgrounds in 
order to promote walking between the two anchors. 

 ▪ The Hamilton Street School is currently hidden and not easily accessible 
by the neighborhood, by pedestrians or bicyclists. There are traffi  c 
confl icts between the school and Fairground generated traffi  c when the 
two acƟ viƟ es overlap in the spring and fall seasons.

 ▪ The parcels to the east of PA Route 34/Carlisle Springs Road must be 
maintained for parking by the property owner to serve events at the 
Fairground facility. 

▪ The ability to extend the “leƩ ered” street grid is desirable in order to mesh 
redevelopment with the adjacent neighborhood context, although there 
are signifi cant concerns by exisƟ ng residents that the connecƟ on of the 
leƩ ered streets will lead to excessive speeding and unsafe neighborhood 
condiƟ ons. The proposed streets should be designed as neighborhood 
streets and not as major arterial roadways and should include traffi  c 
calming devices to manage speeding traffi  c. The community understands 
the desire to create connecƟ vity; but they do not want their streets to 
become quick bypasses around the downtown. 

 ▪ Fairground Avenue in its exisƟ ng condiƟ on is a narrow one-way street and 
is undesirable and should be considered for improvement. 

▪ The property on the east side of PA Route 34/Carlisle Springs Road to 
Hamilton and Clays Streets is primarily dedicated to Fairground events 
parking, limiƟ ng redevelopment to the most strategically needed locaƟ ons 
to support the overall redevelopment of the site.

 ▪ The locaƟ on of the Masland Employee War Memorial Monument at the 
intersecƟ on of PA Route 34/Carlisle Springs Road and Hamilton Street 
should remain as a public space with the monument integrated as part of 
the design of the park or plaza.

▪ The community expressed a strong desire for an interconnected greenway/
mulƟ -use trail that connected new park spaces and the Hamilton School 
with Hope StaƟ on/Memorial Park. 

 ▪ The site is currently undergoing demoliƟ on and environmental invesƟ gaƟ on 
with the intent to remediate the site to the highest possible standard 
in conjuncƟ on with the Pennsylvania Department of Environmental 
ProtecƟ on’s regulaƟ ons.  

Key aspects of the proposed site specifi c redevelopment plan:

▪ The bulk of the redevelopment occurs on the west side of Carlisle Springs 
Road. The area is proposed to be divided into four core blocks based on 
extensions of many of the adjacent grid of streets. 

 ▪ A spine of public parks and linear stormwater management areas designed 
to be aƩ racƟ ve public parks with planƟ ng, seaƟ ng areas and some scale 
recreaƟ onal ameniƟ es, such as tot lots, would extend from Lincoln Street 
to D Street, paralleling Fairground Avenue. 
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 ▪ A series of modest scaled, intensely developed public spaces would be 
located at the intersecƟ on of Carlisle Springs Road and Lincoln Street and 
along A Street. These public spaces would include a mix of planƟ ngs and 
hardscape and would be designed to provide variaƟ on in public spaces 
and their uƟ lizaƟ on. The public space at Carlisle Springs Road and Lincoln 
Street provides an opportunity for a visual site line to the anchor retail use 
within this block. The public spaces along A Street would be designed to 
complement the adjacent retail uses, serving as a venue for small events 
and outdoor dining. 

▪ A signature public park (Hamilton Plaza) is proposed to be created on 
the triangular parcel created by the intersecƟ on of Carlisle Springs Road 
and Hamilton Street. This would funcƟ on as the main public plaza, with 
the restored Masland Employee War Memorial, a fountain and other 
ameniƟ es to create an exciƟ ng and engaging central public space for the 
neighborhood. 

 ▪ A series of parks and gardens which could include some acƟ ve recreaƟ on 
such as rock climbing walls, spray pads, and a desƟ naƟ on playground 
would be located along the east side of Carlisle Springs Road, north of C 
Street. The design of these areas would uƟ lize the landform, which rises 
signifi cantly, as a design feature. 

▪ Several lawn or natural areas would be created to provide addiƟ onal 
stormwater management capacity. One would be located along Hamilton 
Street and would be designed to also serve as a visual buff er between 
the exisƟ ng residenƟ al properƟ es along Hamilton Street and the Events 
parking. The second would be located at the northern limits of site, near 
the Fire Hall, and would consist of an expansion of the drainage area that 
currently exists in this area. 

 ▪ A mulƟ -use path would extend from Lincoln Street at N. PiƩ  Street along 
the linear park to D Street. It would conƟ nue via a mulƟ -use side path, or 
sharrow, to Carlisle Springs Road. From there, it would conƟ nue as a mulƟ -
use path to the Hamilton School and beyond to Gobin Drive. 

▪ Fairground Avenue would be upgraded from Lincoln Street to B Street. 
Improvements would include shiŌ ing the center line of the roadway to the 
east to provide addiƟ onal space between the exisƟ ng residenƟ al structures 
and the sidewalks. The street would be constructed as a “complete” two-
way street, with on-street parking, sidewalk and street trees. 

 ▪ The area on the east side of Carlisle Springs Road will have a limited amount 
of mixed use development from Hamilton Street to just north of the 
proposed C Street extension. Having commercial development along both 
sides of Carlisle Springs Road in this area is criƟ cal to creaƟ ng a vibrant and 
viable commercial street. A signature offi  ce building would be located in 
the triangular area on the north side of the intersecƟ on of Carlisle Springs 
Road and Hamilton Street. The remainder of the structures along the east 
side of Carlisle Springs Road would be one story retail buildings. 

 ▪ The proposed block between the extension of Lincoln Street (from N. 
PiƩ  Street) to proposed A Street would be the most intensive retail block 
of the IAC/Masland redevelopment. The block would be anchored by a 
larger retail use, approximately 25,000 sf. in size surrounded by a series of 
one and two-story retail buildings fronƟ ng the surrounding streets. 

▪ The block located between the A Street and B Street would consist of 
primarily lodging and entertainment uses, including a hotel and several 
restaurants sites, which could be connected to the hotel or free-standing. 
The hotel is shown as a 112 unit building with supporƟ ng faciliƟ es 
including a pool. The hotel is designed with a signature pedestrian 
entrance oriented towards the key intersecƟ on of Carlisle Springs Road, A 
Street and Hamilton Street.

 ▪ A two-level parking deck is proposed which would span the southern 
two blocks in order to serve the anchor retail and the hotel. The parking 
structure would be accessed from A Street on the lower level to serve the 
retail uses, and the upper deck could be accessed from the rear of the 
hotel, allowing for the upper deck’s parking to be dedicated to the needs 
of the hotel. 

▪ The block between B Street and C Street would consist of mixed use retail 
and offi  ce uses fronƟ ng Carlisle Springs Road. These buildings would have 
one level of below grade parking under the building along with surface 
parking in the rear. Public courtyards would be located between the 
buildings creaƟ ng public access points from Carlisle Springs Road to the 
rear parking areas. The western porƟ on of this block would consist of loŌ -
style condominiums.

 ▪ The block between C and D Streets would consist of a mix of market-rate 
residenƟ al unit types.  The buildings fronƟ ng on Carlisle Springs Road 
would consist of four-story mulƟ -family units, including the ground fl oor. 
The rear porƟ on of this block would consist of townhomes served by rear 
alleys and have detached rear one car garages. 

▪ The parƟ al block north of D Street would consist of townhomes fronƟ ng 
on Carlisle Springs Road and with the remainder of the block consisƟ ng of 
small lot single-family homes, depending on market demand. These units 
would be served with rear alleys and have detached rear one or two car 
garages. 

 ▪ Lincoln Street would be extended from N. PiƩ  Street to a realigned 
intersecƟ on of PA Route 34/Carlisle Springs Road and U.S. Route 11/N. 
Hanover Street. This intersecƟ on should be realigned so that the second 
at-grade railroad crossing for southbound traffi  c is eliminated. 

▪ A Street may be designed as a through street to Fairground Avenue or 
could funcƟ on as an access drive to parking faciliƟ es. It could remain 
private but should be designed to conform to Borough street standards. 
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 ▪ B Street would be extended from College Avenue, through the Carlisle 
Tire and Wheel site, upgraded along its exisƟ ng secƟ on and completed 
to Carlisle Springs Road. Complete street standards along with traffi  c 
calming techniques should be uƟ lized as deemed necessary to ensure that 
B Street’s neighborhood character is maintained. 

▪ C Street would be extend from College Avenue, through the Carlisle Tire 
and Wheel site, upgraded along its exisƟ ng secƟ on and completed to 
Carlisle Springs Road. Complete street standards along with traffi  c calming 
techniques should be uƟ lized as deemed necessary to ensure that C 
Street’s neighborhood character is maintained. 

 ▪ D Street is proposed to be extended to Hamilton Street. Complete street 
standards along with traffi  c calming techniques should be uƟ lized as 
deemed necessary to ensure that D Street’s neighborhood character is 
maintained, especially for the blocks west of Carlisle Springs Road. 

▪ The intersecƟ on of Clay Street and PA Route 34/Carlisle Springs Road 
should be realigned to G Street. This realignment and upgrading of G 
Street would improve traffi  c fl ow to and from the Fairground and supports 
current bus traffi  c rouƟ ng from the Hamilton School which relies heavily 
on G Street. 

 ▪ A wide mulƟ -use path (12’ wide) is proposed along the west side of Clay 
Street to serve the school and visitor’s parking in the off -site parking lots 
and walking to the main gate of the Fairground. 

▪ In order to visually anchor the north end of Carlisle Springs Road and 
to improve funcƟ onality, the Fairgrounds entrance is proposed to be 
reposiƟ oned with its vehicular access from Carlisle Springs Road and more 
prominent pedestrian entrance at Clay and G Streets at the southern-
most point. This locaƟ on would also locate the pedestrian entrance at the 
terminus of the main visual entrance along Clay Street so as visitors drive 
and park in the lots accessed primarily from Clay Street, it will be very 
clear where the main entrance to Fairgrounds is located. 

Redevelopment of 759 Hamilton Street Site
The issue and opportuniƟ es idenƟ fi ed by the community and through the 
analysis of the site and its immediate context:

 ▪ There has been interest by potenƟ al buyers to reuse all or porƟ ons of the 
exisƟ ng structure but no viable buyer has surfaced to-date. 

 ▪ The site is somewhat hidden even though it is located close to U.S. Route 
11/N. Hanover Street.

 ▪ The primary frontage faces Hamilton Street and the back of an apartment 
complex so there is liƩ le context to build up for redevelopment. 

 ▪ Adjacent land uses along U.S. Route 11/N. Hanover Street are in North 
Middleton Township and consist of sub-prime uses and several structures 
in a neglected state. Several properƟ es are vacant and/or for sale. 

 ▪ The community expressed a strong desire to see the U.S. Route 11/N. 
Hanover Street corridor north of Clay Street improved since it is a key 
gateway into the Borough from the region and the Pennsylvania Turnpike. 

▪ The intersecƟ on of Clay Street, N. East Street and U.S. Route 11/N. Hanover 
Street has funcƟ onal defi ciencies due to awkward roadway alignments at 
the intersecƟ on. This intersecƟ on was also idenƟ fi ed by the community 
as problemaƟ c. 

 ▪ The site has undergone an environmental remediaƟ on to a non-
residenƟ al standard in conjuncƟ on with the Pennsylvania Department of 
Environmental ProtecƟ on’s regulaƟ ons.  

Key aspects of the proposed site specifi c redevelopment plan:

▪ The proposed redevelopment plan for this site took a more speculaƟ ve 
approach to depict how land assemblage could signifi cantly improve 
the market viability of the property, assuming that the exisƟ ng structure 
was razed. The plan does not advocate condemnaƟ on of property, 
instead it aƩ empts to illustrate a possible scenario for connecƟ ng the 
redevelopment to improvements to the N. Hanover Street corridor. Land 
assemblage would be enƟ rely a private acƟ vity. 

 ▪ The redevelopment plan proposes creaƟ ng a new street between U.S. 
Route 11/N. Hanover Street and Hamilton Street. This street reduces the 
current excessively long block between Clay Street and Media Road and 
forms a new prime intersecƟ on for development. 

▪ The assembly of properƟ es along U.S. Route 11/N. Hanover Street 
provides criƟ cal frontage to the traffi  c along N. Hanover Street and allows 
for the ability to construct a 110 room hotel. 

 ▪ AddiƟ onal one-story retail is proposed along the U.S. Route 11/N. Hanover 
Street frontage and at the corner of Clay Street and Hamilton Street. 

▪ The site could also support a small 3,000 sf. one-story offi  ce building at the 
corner of Hamilton Street and the new connector street. 

 ▪ Public open space could be created along the Hamilton Street frontage to 
provide site ameniƟ es connecƟ ng the corner retail and the offi  ce building. 

▪ Stormwater management on this site would most likely be handled 
through a combinaƟ on of rain garden planters in the parking areas, fl ow-
through planters in the streetscaping and with detenƟ on faciliƟ es located 
underneath the parking areas. 

 ▪ A key aspect of this plan is the eliminaƟ on of driveway access points along 
U.S. Route 11/N. Hanover Street and begin to create a tradiƟ onal urban 
streetscape character, similar to the blocks of U.S. Route 11/N. Hanover 
Street, south of Clay Street. 

▪ Retail along U.S. Route 11/N. Hanover Street should be promoted to have 
glass along the frontage, yet would likely have a rear access off  of the 
shared parking lot with the hotel. This retail could be a restaurant or other 
retail uses associated with the hotel or be an independent use.
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Other Urban Design RecommendaƟ ons 
The Downtown N. Hanover Street Corridor 

The downtown porƟ on of N. Hanover Street from High Street to Penn 
Street is a criƟ cal connecƟ on between the center of Carlisle and future 
redevelopment on the IAC/Masland site. If this corridor is not economically 
vibrant and an aƩ racƟ ve place for people to walk, it would not become the 
criƟ cal connecƟ on between the downtown and the new development to 
the north. To that end, several key improvements and policies are proposed 
which would link to economic development acƟ viƟ es focused on aƩ racƟ ng 
addiƟ onal businesses to the ground fl oors of buildings and aƩ racƟ ng new 
uses and/or housing for upper fl oors. The west side of N. Hanover Street is 
especially important in the near term since pedestrians walking between 
the downtown and the new development will likely use the west side of the 
street since it is most direct.  

 ▪ The upgrade of Fairground Avenue, especially from the U.S. Route 11/N. 
Hanover Street/Penn Street to a point just north of the Norfolk Southern 
Railroad, is criƟ cal to connecƟ ng the downtown. This area today is an 
uƩ erly “dead” pedestrian zone. The plan proposes to make Fairground 
Avenue a two-way street and this reconfi guraƟ on should include generous 
pedestrian and bicycle faciliƟ es along the west side of Fairground Avenue, 
along the One West Penn Apartments frontage. There is ample space to 
create a visually interesƟ ng gateway garden which could include verƟ cal 
architectural elements and free-standing green wall. The at-grade crossing 
of the railroad should include pedestrian and bicycle faciliƟ es and safety 
devices. 

 ▪ As key traffi  c improvements are made at the intersecƟ on of U.S. Route 
11/N. Hanover Street/Penn Street/Fairground Avenue, extensive 
landscape improvements should be included to make this intersecƟ on an 
aƩ racƟ ve node along the N. Hanover Street Corridor. These improvements 
should include special landscaping, a public park or possibly a signature 
pavilion structure on the corner of the One West Penn Apartments 
Building, between W Penn Street and Fairground Avenue. This apartment 
building is located so its back faces the prime frontage and lacks urban 
design qualiƟ es resulƟ ng in an unaƩ racƟ ve pedestrian environment along 
the enƟ re Fairground Avenue frontage. 

 ▪ The Borough should work with the property owners on the west side of 
U.S. Route 11/N. Hanover Street from Penn Street to the Norfolk Southern 
Railroad tracks to determine if a strategy which consolidates curbs cuts and 
creates a single, interconnected parking lot can be undertaken. EliminaƟ ng 
curbs cuts will dramaƟ cally increase the pedestrian friendless of the block. 
This could be done as part of adjacent intersecƟ on improvements.

Example of how blank walls can be uƟ lized for aƩ racƟ ve downtown branding and 
visual enhancement. Credit: MERJE 

 ▪ A signature gateway treatment should be considered for the large blank 
wall of Two West Penn Apartments which is directly on the visual axis 
as motorists travel south on U.S. Route 11/N. Hanover Street, entering 
the downtown. The treatment should be designed to be engaging to 
pedestrians as well as motorists since this enƟ re corner lacks pedestrian 
interest, despite its strategic locaƟ on. This treatment could include special 
lighƟ ng to provide 24 hour interest and promote branding for the corridor.

 ▪  A pocket park or temporal landscape installaƟ on could be created in the 
undeveloped area located just south of Two West Penn Apartments. This 
treatment could extend to the curb line to create a visual aƩ racƟ on, which 
can be seen from a distance by pedestrians walking in either direcƟ on. 
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Example of blank street walls at One and Two West Penn Apartments.

ExisƟ ng ResidenƟ al Neighborhood Improvements

Improvements must extend beyond the boundaries of the former industrial 
sites to ensure that the enƟ re northwest quadrant of the Borough is 
enhanced. Eff orts which promote the further rehabilitaƟ on of older housing 
units along with addiƟ onal physical improvements within the private realm 
should be conƟ nued and expanded based on available resources. Various 
exisƟ ng agencies are already working with the Borough to oversee and 
manage programs which have made signifi cant improvements to-date.

 ▪ Promote the Renovate and Repair Loan Program managed by CCHRA 
to recruit projects within the northwest quadrant neighborhood. This 
program is intended to fi nance renovaƟ ons to improve the basic livability 
of homes, as well as repairs to items of health, safety, energy effi  ciency, 
accessibility, and code violaƟ ons and is designed to help households in 
Cumberland County with incomes up to $105,450.

▪ An Elm Street District exists which extends from the downtown to A Street 
within the study area. The Downtown Neighborhood ConnecƟ on (DNC) is 
a community board which manages the Elm Street district and focuses on 
neighborhood strengthening programs under the advisement of Borough 
and CCHRA leadership. These comprehensive goals are implemented by 
the DNC Board, various neighborhood associaƟ ons, and a full-Ɵ me Elm 
Street Manager which is administraƟ vely managed by the DCA. The Elm 
Street Program focuses on strengthening residenƟ al neighborhoods, 
with an emphasis on encouraging home-ownership, rehabilitaƟ ng older 
buildings, improving older neighborhoods and avoiding blight. These 
programs are especially important in focusing on the rehabilitaƟ on of older 
residenƟ al properƟ es in the northwest neighborhood as redevelopment 
occurs on the former industrial sites to ensure that investment is occurring 
throughout the study area, and not only on the redevelopment site. 

 ▪ Expand the PiƩ  and North Street Pride Project, which is a mulƟ -year 
neighborhood renewal project spearheaded by a non-profi t corporaƟ on, 
Carlisle Housing OpportuniƟ es CorporaƟ ons (CHOC), and the CCHRA. The 
goal of the project is to create 25 new homeowners in an older area of 
Carlisle Borough, which had deteriorated in large part due to many of the 
homes being converted into investment properƟ es over the past 20 years. 
The project has been broken down into phases, which are scheduled to 
occur over three years. The fi rst two phases of the project focused on the 
100 block of North PiƩ  Street.

▪ Promote new construcƟ on fi rst Ɵ me home-buyer programs focused 
on modern infi ll housing on vacant or under-uƟ lized parcels within the 
study area. As redevelopment occurs small parcels adjacent to the larger 
sites could be assembled and promoted for small-scaled, infi ll residenƟ al 
development that blends in with the new and old housing. This acƟ vity 
will aid in blending the new development with the older established 
neighborhood, over Ɵ me. 

 ▪ ConƟ nue to promote exisƟ ng infrastructure upgrades ranging from ADA 
ramp installaƟ ons and streetscape improvements along exisƟ ng streets to 
the creaƟ on of addiƟ onal pocket parks and bicycle faciliƟ es that improve 
accessibility for all age groups. 

SE
CT

IO
N

  -
 3







27

COLLEGE STREET

ASH STREET A STREET

B STREET

C STREET

D STREET

HOLLINGER BLDG
ADAPTIVE REUSE AS

LOFT RESIDENTIAL

RETAIL
RETAIL

RETAIL
(PHARMACY ANCHOR)

OFFICE

SENIOR
HOUSING

LINEAR PARK WITH
STORMWATER MANAGEMENT

NEIGHBORHOOD PARK

RETAIL

RETAIL
OFFICE

LINEAR PARK WITH
STORMWATER MANAGEMENT

TOWNHOMES
TOWNHOMES

MULTI-FAMILY 
RESIDENTIAL

MULTI-FAMILY 
RESIDENTIAL

PLAZA

Building Massing Diagram 
- Former Carlisle Tire and Wheel Site

Legend

ResidenƟ al

Offi  ce

Retail/Commercial

SE
CT

IO
N

 - 
3



28

NORTH HANOVER STREET

RETAIL ANCHOR

2-LEVEL 
PARKING DECK

HOTEL

CAR-CONDOS

TOWNHOUSES SMALL LOT
SINGLE FAMILY

CONDOMINIUMS

RETAIL

OFFICE/RETAIL 

RETAIL/RESTAURANTRETAIL

CARLISLE EVENTS
PARKING

CONVENIENCE 
RETAIL

RETAIL

STORMWATER/PARK

RETAIL

RETAIL

RETAIL

RETAIL

RETAIL

RETAIL/RESTAURANT

STORMWATER/PARK

Building Massing Diagram
- Former IAC/Masland Site

Legend

ResidenƟ al

Offi  ce

Retail/Commercial

SE
CT

IO
N

  -
 3



29

RETAIL

RETAIL HOTEL

OFFICE

CONVENIENCE 
RETAIL

TRAFFIC 
ROUNDABOUT

Building Massing Diagram 
- 759 Hamilton St. Site and Surrounding Area

Legend

ResidenƟ al

Offi  ce

Retail/Commercial

SE
CT

IO
N

 - 
3



30
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Map Key     Uses

Building 
Footprint 

S.F.
Stories/ 
Levels Total S.F

Dwelling 
Units

Parking 
Spaces 

Required

Off-Street 
Parking 
Spaces 

Provided

On-Street 
Parking 
Spaces 

Provided

1A Commercial/Retail - Anchor Pharmacy 11,880 1 11,800 36 36 10
1B Commercial/Retail 4,160 1 4,160 13 13 5
1C Commercial/Retail 6,500 1 6,500 20 20 10
1D Office 7,500 2 15,000 60 50 21
1E Office 7,500 2 15,000 60 49 19
1F Commercial/Retail 3,950 1 3,950 12 12 5
1G Multi-Family Housing 4,000 3 12,000 12 24 24 5
1H Multi-Family Housing 4,000 3 12,000 12 24 24 11
1I Multi-Family Housing 9,000 3 27,000 24 48 35 21
1J Senior Living/Multi-Family Housing with Limited    C 857864004,264006,51).tF .qS 000,6( liateR/laicremmo 29
1K Townhomes 12 24 12 34
1L Townhomes 12 24 12 43
1M Commercial/Retail 4,100 1 4,000 13 29 11
1N Multi-Family Housing 6,900 3 23,000 18 36 25 6

399 230
196,810 136 481

2A Hotel  - 110 Rooms with Enlarged Pool 32,075 3 86,705 120 133 15
2B Commercial Retail - Anchor Grocery Store 30,000 1 30,000 105 156 9
2C Commercial/Retail 5,840 2 11,680 36 27 12
2D Restaurant/Entertainment 9,040 1(M) 11,300 48 48 17
2E Restaurant/Entertainment 6,680 1(M) 8,350 36 36 17
2F Restaurant/Entertainment 8,140 1(M) 10,175 44 31 13
2G Commercial/Retail 2,170 1 2,170 8 4 4
2H Commercial/Retail 2,100 1 2,100 7 3 5
2I Commercial/Retail 3,160 1 3,160 10 5 5
2J Commercial/Retail 4,400 1 4,400 14 15 6
2K Commercial/Retail 4,050 1 4,050 13 21 4
2L Commercial/Retail 4,050 1 4,050 13 21 5
2M Commercial/Retail/Office Upper Floors 17,000 3 51,000 187 67 53
2N Commercial/Retail 2,720 1 2,720 9 4 5
2O Commercial/Retail 2,948 1 2,948 9 5 4
2P Commercial/Retail 6,800 1 6,800 21 10 18
2Q Commercial/Retail/Upper Floor Office 8,030 2 16,060 57 38 25
2R Commercial/Retail 9,060 2 18,120 65 38 23
2S Commercial/Retail/Multi-Family Upper Floors 21,760 4 90,640 60 186 115 64
2T Car-Loft Condos 20 40 40 45
2U Townhomes 9 18 9 24
2V Townhomes 9 18 9 23
2W Small Lot Singles 14 28 28 40
2X Townhomes 9 18 9 13
2Y Convenience Retail 5,800 1 5,800 18 18 4

890 453
372,228 121 1128

3A Hotel - 110 Rooms 11,880 3 78,000 120 120 8
3B Commercial/Retail 5,000 1 5,000 15 15 12
3C Commercial/Retail 5,400 1 5,400 17 15 17
3D Office 3,200 1 3,200 14 14 17

164 54
91,600 0 166

Totals

Totals

Tire & Wheel Area

629

IAC/Masland Reuse Area

1343

Hamilton Street Gateway Area

218
Parking Subtotal

Parking Subtotal

Parking Subtotal

Totals

Development Yields and Parking AllocaƟ ons
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