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Borough of Carlisle Workshop 
Meeting Minutes 

May 1, 2019 
 

The following members of Council were present:  Crampsie, Flower-Webb, Fulham-Winston, 
Guido, Landis, Shultz, and Mayor Wilson.  Also present were:  Borough Manager Candland, 
Assistant Borough Manager Armstrong, Police Chief Landis, Water Resources Director 
Malarich, Community Development Manager Skelly, Parks and Recreation Director Crouse, 
Finance Director Juday, Human Resource Supervisor T. Hamilton, Public Information 
Coordinator Taylor and Temporary Secretary S. Hamilton.  Absent:  Fire Chief Snyder. 
 
An Executive Session was held by Borough Council prior to the Workshop meeting to discuss 
possible litigation. 
 
I. Call to Order & Pledge of Allegiance 

 
The Workshop Meeting was called to order by Mayor Scott at 6:05 p.m. 

 
Borough Council voted 7-0 to authorize the Borough Solicitor to attend the next Zoning 
Hearing Board Hearing scheduled June 6, 2019 and oppose the application submitted by 
David Shaool.  (Shultz/Flower-Webb) 
 
II. Public Comment 
 

Mr. Brad Starner, 530 S West Street, Carlisle, Pennsylvania, addressed Borough 
Council regarding the trash collection at the apartment complex he lives in.  Mr. Starner 
indicated at one time the complex had dumpsters but the Borough amended recycling 
regulations and trash collection responsibilities were handed over to property owners.  
The property owner of the apartment complex where Mr. Starner resides decided to 
have curbside trash pickup.  The apartments do not have patios or balconies, which 
means trash needs to be kept inside of the homes until the night before pickup.  Mr. 
Starner also added he has witnessed some of the neighbors placing trash bags in the 
dumpsters at Elwood Gardens. 
 
Councilor Guido inquired about the dumpster that currently sits at the property. 
 
Mr. Starner stated the dumpster is locked and is for maintenance use only. 
 
Borough Manager Candland advised the current language of the Carlisle Borough Code 
states any building containing over three (3) units may have their own trash collection.   
 
Councilor Guido thanked Mr. Starner for his comments. 
 

III. Presentation 
 

Mr. Jonathan Cox and Mr. John Rose made a presentation to Borough Council with 
regard to a Cumberland Youth Cycling Pump Track concept at Valley Meadows Park.  
A copy of the presentation is attached to these minutes. 
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Councilor Guido asked if there would be an issue with DEP or DCNR should the track 
be installed at Valley Meadows. 
 
Mr. Cox advised this would be addressed when the track was designed and before it was 
even built. 
 
Councilor Fulham-Winston questioned if the track would be open to the public. 
 
Mr. Cox said yes. 
 
Parks and Recreation Director Crouse explained she has spoken with the Parks and 
Recreation Board at length regarding this proposal.  The Board has also seen the 
presentation from Mr. Cox.  The Board supports the pump track and believes Valley 
Meadows is the best location.  Ms. Crouse has also spoken with the Valley Meadows 
neighbors.  While most are ok with the concept and seem supportive, there is a concern 
that the mature trees would be removed. 
 
Mr. Cox stated the developer building the track prefers to build under tree cover and 
very few, if any, trees would be cut down. 
 
Parks and Recreation Director Crouse continued adding there is some drainage 
concerns but she did speak with the Borough’s Engineering Department regarding that.  
Parking may become an issue if there is a cycling meet and a Parks and Recreation 
event but this could easily be resolved with scheduling adjustments. 
 
Councilor Flower-Webb inquired about age levels of the cycling program. 
 
Mr. Cox said the group ranges from sixth to twelfth graders.  
 

IV. Meeting Minutes 
 

Borough Council voted 7-0 to approve the April 3, 2019 Workshop Meeting Minutes.  
(Shultz/Fulham-Winston) 
 

V. Community Planning/Smart Growth 
 
A. Urban Mixed Use Zoning Amendment Request: 

 
After the following discussion, Borough Council voted 7-0 to permit the Urban 
Mixed Use Zoning Amendment from Carlisle Auto Industries to proceed to the 
Cumberland County and Carlisle Borough Planning Commission.  
(Crampsie/Flower-Webb).  
 
Mr. Charles Courtney, Solicitor for Carlisle Auto Industries and from McNees, 
Wallace and Nurick, Harrisburg, Pennsylvania, submitted a zoning amendment 
application for the IAC Redevelopment the evening of the Workshop meeting.  Mr. 
Courtney explained lots five (5) and seven (7) would be comprised of mid-rise 
apartments and stack-flats along Carlisle Spring Road and border streets B, D and 
D.  The apartments would not have much of a set back and the parking would be 
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tucked behind.  Mr. Courtney added all apartments proposed would be one (1) and 
two (2) bedrooms and would not include efficiencies.  The apartments would be 
upscale and very similar to the ones built in York, Pennsylvania.  Lot five (5) would 
include ninety-six (96) units with a total of one hundred twenty-four (124) parking 
spaces.  Of those, one hundred four (104) would be off-street parking.  Lot seven (7) 
would include one hundred thirty-eight (138) units with a total of one hundred 
seventy-eight (178) parking spaces.  Of those, one hundred fifty-four (154) would be 
off-street parking.   
 
Mr. Jon Juffe, TriCorner Communities, Harrisburg, Pennsylvania, reviewed the 
concept of the floor plans of the one (1) and two (2) bedroom units.  Mr. Juffe 
explained the plans are all conceptual at this point. 
 
Councilor Flower-Webb inquired about the square footage for each unit. 
 
Mr. Juffe said he did not have the actual size with him but believes the one (1) 
bedroom is high six hundred (600) low seven hundred (700) square feet.  He added 
the one (1) bedroom apartment in York, Pennsylvania is six hundred eighty (680) 
square feet.  The two (2) bedroom is around nine hundred (900) square feet but it 
may not end up at that size. 
 
Mr. Courtney added the unit sizes may be a little below that in order to provide 
some flexibility. 
 
Councilor Fulham-Winston asked what kind of flexibility. 
 
Mr. Juffe indicated setting up a site is complicated; how it is going to be built, 
number of units, how the units are going to look and being able to maximum the 
space. 
 
Councilor Guido commented the concept plans are beautiful but history has shown 
that reality looks very different from concept.  Councilor Guido questioned whether 
the square footage was going to change because right now the sizes are “about six 
hundred (600), about nine hundred (900)” or are they safe suggestions. 
 
Mr. Juffe feels the sizes are pretty close to reality.  Most people would not be able 
to tell the difference between a seven hundred (700) square foot home and a six 
hundred fifty (650) square foot home.  Mr. Juffe added they are trying to allow for 
some flexibility and encouraged those that have not seen the design to visit the 
apartments at 232 W. Market Street, York, Pennsylvania. 
 
Councilor Fulham-Winston said she was able to tour those apartments and did not 
feel cramped, they felt “comfortable”. 
 
Mr. Juffe added it can depend on the type and quality of material that is used. 
 
Mr. Courtney highlighted the amendments submitted: 
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• Apartments permitted by right; 
 

• Establish specific unit sizes (adjustment to minimum unit sizes); 
 

• Percentage of apartment dwelling units in a project cannot exceed sixty-six 
(66%) percent; 

 
• Requires parking to be screened and; 

 
• Parking (1.2 spaces per unit). 

 
Councilor Flower-Webb said the proposed ordinance indicates the minimum square 
footage for a one (1) bedroom apartment would be five hundred fifty (550) square 
feet but this project is proposing a one (1) bedroom minimum square footage 
apartment at six hundred eighty (680) square feet.  Councilor Flower-Webb then 
asked what the minimum size requirement would be. 
 
Mr. Courtney said whatever is listed in the ordinance would be the minimum 
requirement for a one (1) bedroom unit, five hundred fifty (550) square feet. 
 
Councilor Fulham-Winston clarified that Carlisle Auto Industries is proposing 
something larger. 
 
Councilor Flower-Webb said if the ordinance were to be amended, it would affect 
every developer moving forward.  The sizes seemed small to her and would like to 
have the square footage numbers adjusted some. 
 
Mr. Juffe again mentioned the numbers were based off the units in York, 
Pennsylvania. 
 
Mr. Courtney said the numbers did not need to be adjusted now but would like to 
hear Council’s thoughts as part of the planning process. 
 
Councilor Flower-Webb also expressed her concern regarding the substantial 
difference with the minimum square footage in the two (2) bedroom unit proposed 
in the ordinance versus the proposed plan. 
 
Mr. Courtney said it sounded like Borough Council would like an upward bump. 
 
Councilor Flower-Webb answered if possible. 
 
Assistant Borough Manager Armstrong indicated Solicitor Brenneman is still in 
the process of reviewing the ordinance revisions that were just remitted by Mr. 
Courtney.  Next week Borough Council could authorize the Borough Solicitor to 
schedule a future hearing, without a date, because he most likely would need time 
to work out details. 
 

B. Rental Housing Inspection Ordinance: 
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Councilor Crampsie has asked Borough Council to remit their “wish list” in writing 
to staff to begin putting together a draft document.  Councilor Crampsie added any 
person(s) who have attended meetings in the past may email their “wish lists” to 
the Borough Manager. 
 
Mr. David Lanza, 2132 Market Street, Camp Hill, Pennsylvania, thanked Borough 
Council the opportunity to address the topic of rental housing.  Mr. Lanza 
commented about the report that he had received showing statistics regarding 
complaints and questioned the ones that went unresolved for more than one 
hundred (100) days. 
 
Borough Manager Candland said some of those cases end up in litigation. 
 
Community Development Manager Skelly said the percentage of those instances 
are small and yes, some are in litigation, while others go unresolved. 
 
Mr. Lanza added he hoped the Borough of Carlisle would consider something that 
does not punish all property owners, only those where there are repeat issues. 
 
Councilor Crampsie advised Mr. Lanza to be sure to email his suggestions to the 
Borough Manager. 
 
Councilor Shultz added he wondered if there are low percentages of interior 
violations reported because the tenants do not want to tell on themselves.  
Councilor Shultz also does not want to price people out of rentals.  He wants 
Borough Council to look at the legal aspects of rewarding those property owners 
with good inspections. 
 
Councilor Fulham-Winston said in all of the research she has done, she has seen in 
certain municipalities inspection cycles.  For example, if a property owner has two 
(2) good inspections, that property can be moved to a five (5) year inspection cycle. 
 
Jandi McAdams, 204 Richland Road, Carlisle, Pennsylvania, questioned whether 
the larger properties could have a percentage of the properties inspected and if the 
inspections went well then the entire property would not need to be inspected. 
 
Councilor Guido said she was thinking about the same thing. 
 

C. Property Nuisance Ordinance: 
 

Community Development Manager Skelly said staff requires tools to do their job 
and the proposed ordinance would allow staff to handle the problematic properties 
in a correct manner.  This would also help satisfy neighbor concerns and would 
permit the Borough of Carlisle to lien properties for unpaid costs. 
 
Assistant Borough Manager Armstrong added staff supports this ordinance and the 
District Magistrate encouraged it. 
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Borough Manager Candland mentioned the Borough of Carlisle currently does not 
have methods to correct issues, such as hoarding.  By adopting the ordinance, this 
would provide the tool staff needs. 
 
Councilor Guido asked if vulgar, hateful graffiti could/would be covered under the 
Property Nuisance Ordinance.  Also, what about holes in the yard (abandoned 
ponds, holes dug by post hole diggers, etc.) that have not been covered up. 
 
Assistant Borough Manager Armstrong advised she would check with Solicitor 
Brenneman. 
 
Borough Manager Candland added staff anticipated there would be things to add 
later.  The thought was to start out simple for now. 
 
Councilor Crampsie inquired if the recycling bins that sit out along the street with 
the orange stickers for weeks at a time would be considered under the ordinance. 
 
Borough Manager Candland said this item would be addressed later in the meeting. 
 
Councilor Landis questioned if unpaid costs could be added to the tax bill versus 
liening the property. 
 
Councilor Crampsie asked if damaged sidewalks could be liened as well. 
 
Water Resources Director Malarich said there is already a program that handles 
curb and sidewalk issues. 
 

D. Mobile Food Vending: 
 

Community Development Manager Skelly advised there are a few options and staff 
is trying to determine the best compromise. 
 
Assistant Borough Manager Armstrong indicated the Borough Solicitor has been 
involved with the discussions as well and whether the Zoning Ordinance should be 
amended.  The Borough Solicitor and staff believe it is best for a standalone 
ordinance for the C1 District, especially if it is done on a trial basis.  Staff is looking 
to Borough Council for additional guidance or an approval to present the idea to 
the Downtown Carlisle Association (DCA). 
 
Councilor Crampsie said additional research would be helpful and made a 
recommendation to reach out to business owners by holding a workshop type 
meeting.   
 
Mayor Scott would like to see a special meeting with the DCA or survey the 
members.  Mayor Scott asked about the Farmers on the Square. 
 
Assistant Borough Manager Armstrong said they fall under the DCA umbrella. 
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Councilor Flower-Webb stated she did bring up the topic to the Executive 
Committee of the DCA.  The food trucks that have the flip-up sides are very limited 
to where they can set up in the Borough.   
 
Councilor Shultz would like it expressed in the survey that the mobile food truck is 
something the Borough is thinking of doing and provide a list of options while being 
fair to those vendors who are interested.   
 
Councilor Crampsie said it is important to stress it is being proposed on a trial 
basis. 
 
Councilor Landis likes the idea of smaller food carts versus large food trucks. 
 
Councilor Guido would like to remove the mobile food vehicle that offers a full menu 
or what the Department of Agriculture calls “Kitchen on Wheels”.  She would also 
like to limit the mobile food vendors to certain places and within so many feet of a 
restaurant. 
 
Councilor Crampsie suggested listing hours of operation on the application. 
 
Councilor Flower-Webb advised DCA was comfortable with the mobile food vendors 
operating on Sundays, Mondays and after 10:00 p.m. 
 
Councilor Crampsie mentioned food trucks being placed in Borough parks and then 
questioned if there was a need. 
 
Parks and Recreation Director Crouse said she has had requests for that. 
 
Members of Borough Council tossed around issuing three (3) to five (5) permits 
depending on the product being sold, the location of where the mobile food truck 
would be located and the hours of operation. 
 
Assistant Borough Manager Armstrong indicated based on Borough Council’s 
comments, staff had a good idea on what direction to go. 
 

VI. Budget and Finance Committee 
 

A. Website Redesign: 
 

Borough Council voted 7-0 to engage the professional services of Revize Software 
Systems at a contract price of $29,700 (twenty-nine thousand seven hundred 
dollars) for the redesign of the Borough’s website subject to the Borough Solicitor’s 
satisfactory review and approval of said contract.  (Shultz/Crampsie) 
 

B. Equipment Purchase: 
 

Borough Council voted 7-0 to authorize the purchase of a 621G Case Loader and 
associated grapple bucket in the amount of $169,530.00 (one hundred sixty-nine 
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thousand five hundred thirty dollars) from Groff Tractor and Equipment, Inc. 
under Costars/DGS:  Contract# 4400019956 (Vendor#522440).  (Shultz/Crampsie) 
 

VII. Mayor’s Report 
 

A. Policy for Town Hall Use: 
 

After the following discussion, Borough Council voted 7-0 to approve the policy for 
Town Hall use to be effective immediately (Fulham-Winston/Flower-Webb) 
 
Prior to the end of the report, Councilor Fulham-Winston amended her motion to 
include details to the Town Hall policy regarding alcohol and food. 

 
Mayor Scott advised staff has put together a draft policy that pertains to Town Hall 
use for outside requests. 
 
Councilor Guido asked if there should be any consideration given to alcohol or food 
because of the carpets. 
 
Mayor Scott stated it has been on a case-by-case basis before. 
 
Assistant Borough Manager Armstrong agreed but added those events have been 
held after business hours and the amount of alcohol and food are very limited.  The 
Borough has not experienced any issues with those particular events.  She added 
that Borough Council could add details to the request form regarding room 
preparations (ie:  rolling up the carpet). 
 
Councilor Guido inquired if the Borough of Carlisle had liability insurance if there 
was alcohol; someone became intoxicated and hurt themselves on the premises. 
 
Borough Manager Candland said the Borough of Carlisle would require the 
organization to obtain liability insurance. 
 

VIII. Parks and Recreation Committee 
 

A. Lincoln Cemetery Subcommittee Update: 
 

Councilor Landis advised the Town Hall meeting went very well.  A basic overview 
was provided to those individuals in attendance and the work performed by the 
Historical Society was highlighted.  The arch was discussed as well as the upcoming 
ceremony, which will be held on Memorial Day. 
 
Parks and Recreation Director Crouse added the arch is currently under 
construction and should be installed the week of May 13, 2019. 
 
Councilor Landis hopes Mayor Scott will say a few words at the Memorial Day 
ceremony.  The next step would be to see how to draft a letter to those individuals 
who use to work at the Carlisle Borough because there are still some pieces of 
information that are missing.   
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B. Borough Council voted 7-0 approved an amendment to the 2006 lease with the 
Carlisle Area Sertoma Club for use of a single-story residential style building 
located in Biddle Mission Park.  (Landis/Scott) 

 
IX. Public Safety Committee 
 

A. Parking Meter Request: 
 
Borough Council voted 7-0 to approve a request submitted by Carlisle Theatre Gala 
Committee requesting six (6) reserved parking spaces Saturday, May 11, 2019 from 
5:00 p.m. until 10:00 p.m.  The reserved parking spaces will be located in front of 
the Theatre in the first block of W. High Street.  (Scott/Guido) 

 
X. Public Works Committee: 
 

A. Solid Waste and Recycling 
 

Borough Manager Candland explained staff had distributed to Borough Council 
comments received from the trash hauler regarding issues they are still 
experiencing.  The current trash and recycling contract expires at the end of 2019.  
A bid will be going out summer 2019, therefore; a request for proposal (RFP) will 
need to be prepared no later than June 2019.  Borough Manager Candland said 
staff needs feedback from Borough Council as to how they would like to see trash 
collection for the future contract.  Right now the Borough of Carlisle has a “pay as 
you throw” program, meaning residents purchase a Borough trash bag.  This 
system is designed to encourage recycling.  Borough Manager Candland added that 
system has worked well but the concern now is the restrictions on recycling.  The 
question is whether Borough Council would like staff to put together a list of 
options. 

 
At 7:58 p.m., Borough Council took a brief break from Borough business as Mayor Scott swore 
in a Fire Police Officer. 
 
Borough Council reconvened Borough business at 8:01 p.m. 
 

Solid Waste and Recycling continued… 
 
Mayor Scott stated residents feel they are not getting consistent recycling pick-up.  
Mayor Scott receives this complaint on a frequent basis. 
 
Councilor Guido asked if public input could be obtained prior to the RFP and could 
the neighborhood groups be a point a contact for that public opinion. 
 
Councilor Landis thought it would be a good idea to create a survey with consistent 
questions such as “would residents prefer smaller trash bags”.  This survey could 
possibly be posted on the Carlisle Borough website and social media platforms.  
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Councilor Shultz said that the public would need to have educated answers in order 
to complete the survey properly.  Most members of the public would not know that 
smaller trash bags are more expensive. 
 
Borough Manager Candland stated on an annual basis the bag system could be 
comparable to the tote system financially.  The smaller streets or alleys would make 
trash collection difficult with totes.  However, the Borough of Carlisle is 
experiencing some challenges now with the bag system because of the restrictions 
on recycling. 
 
Public Information Coordinator Taylor advised that the majority of feedback on 
social media would more than likely be negative feedback.  She believes there are 
residents who like the bag system but do not express their satisfaction. 
 
Councilor Crampsie said if a survey is done, the Borough of Carlisle needs to do it 
all ways and not just on social media. 
 
Water Resources Director Malarich commented the Borough of Carlisle is faced 
with a timeline.  One approach would be to structure the bid package as the base 
price continuing with the process as it is now and options to provide conventional 
methods for solid waste and recycling.  Once staff has pricing, maybe public opinion 
could be obtained. 
 

B. TIGER Grant Agreement Execution: 
 

Water Resources Director Malarich advised the grant funds must be used by the 
end of the fiscal year and the Borough of Carlisle is approaching that deadline 
quickly.  Staff has been working with HRG and the Federal Highway 
Administration.  Staff will asking for Borough Council’s approval for the Mayor to 
sign the authorization once it is available. 
 

C. LeTort Interceptor Rehabilitation Project, Norfolk Southern: 
 

Borough Council voted 7-0 to ratify an extension agreement by and between Norfolk 
Southern Railway Company and the Borough of Carlisle for the LeTort Interceptor 
Rehabilitation Project.  Approval is retroactive to April 19, 2019.  (Fuhlman-
Winston/Landis) 
 

D. 2019 Street Maintenance Project: 
 

Water Resources Director Malarich explained the Borough of Carlisle relies on 
numerous sources to obtain bids for road maintenance.  CAPCOG was used in the 
past and up to this point, everything has gone well.  At the May 2019 Borough 
Council meeting, there are a few bids regarding milling and paving.  The first item 
will be for Borough Council to accept a bid from CAPCOG for ultra-thin paving.  
This type of paving has been done in the past and the Borough of Carlisle is 
continuing the practice in 2019.  The Borough of Carlisle also went through 
CAPCOG for milling and paving.  The contractor who has been awarded the project 
in previous years made a mistake and submitted the wrong form.  Because of that, 
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the second item will be for Borough Council to reject the CAPCOG bid for milling 
and paving.  With the bid rejection from CAPCOG, the Borough of Carlisle sent out 
its own bid packet for milling and paving.  There will be a fourth contract for a new 
type of paving, which will be done on Shearer Drive.  Half of the road was done in 
2018 with the conventional method.  The other half of the road will be done in 2019 
with the new type of paving.  This will provide staff the ability to compare the 
paving’s durability. 

 
XI. Adjournment 
 
There being no further business or public comment, the Workshop Meeting adjourned at 8:13 
p.m. 
 
 
       ______________________________ 
       Timothy A. Scott, Mayor 
 
 
 
_________________________________ 
Stacey A. Hamilton, Temporary Secretary 
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Cumberland Youth Cycling Development

Cumberland Youth Cycling Development 
(“CYCD”) is a Pennsylvania Nonprofit 
Corporation and 501(c)(3) 

CYCD operates Carlisle Area Composite Racing 
Team, a local team in the Pennsylvania 
Interscholastic Cycling League, part of the 
National Interscholastic Cycling Association

https://www.facebook.com/CACRteam/

http://www.pamtb.org

http://www.nationalmtb.org

https://www.facebook.com/CACRteam/
http://www.pamtb.org
http://www.nationalmtb.org


Cumberland Youth Cycling Development

Team and Affiliated Athlete Highlights :

Team grew from ~12 riders in 2016 to ~35 riders in 2018

PICL Team Overall - 3rd Place 2016, 2017 & 2018

PICL Varsity State Champ 2016 : Andrew Bobb

USAC National Champion 2017:  Andrew Bobb

PICL JV State Champ 2017:  Jonathan Cox, Jr.

PICL JV State Champ 2018:  Darren Neidigh

PICL Varsity Runner-Up 2018 : Timothy Howland

PICL Teen Trail Corp Captain 2018 :  Ava Ginter



What is a pumptrack?

A pump track is a self-contained bicycle circuit 
that would provide a safe and enjoyable 
exercise opportunity for the Carlisle community

Improves rider balance and carrying of 
momentum  through trail features

Can be ridden without pedaling

Can be ridden safely and enjoyably by all skill 
levels



Why ride a pumptrack?

“It teaches you how to ride berms and improve 
cornering. It teaches you how to maintain momentum in 
order to ride as fast as possible. It helps you learn how 
to look several steps ahead of where you’re riding. It 
creates a playful bike-handling demeanor, allowing you 
to see the trail in a new way. It provides an intense full-
body workout in a very short amount of time. It’s tons of 
fun!” --Greg Heil, Singletracks.com

Fitness - gets kids (and adults) off the cell 
phone and outdoors

Lets beginner riders rapidly increase skills in a 
safe environment



Pumptrack in Wompatuck State Park, 
Hin gh am , Massach usetts

http://www.youtube.com/watch?v=pHfrL5XP3lk


What makes a good pumptrack?

A good, exciting pumptrack needs to be fun for 
beginners as well as advanced riders.

A well-designed track has alternate ways the track 
can be ridden, letting advanced riders get creative 
by jumping from one feature to the other or riding 
the track in a new way that isn’t obvious.

“In a word: FLOW. The reality is that pumping 
around in a circle, no matter how fun, loses its 
excitement after a few hundred laps. In order to 
keep the rider excited and engaged, a good track 
has a number of lines to choose from, great flow 
and adding features that can be jumped are key.” --
Bermstyle



Potential locations evaluated:

Cave Hill (17)

Seven Gables (3)

Valley Meadows (15)



Potential Locations - Cave Hill:

Pros:

Proximity to Carlisle Expo Center

Good visibility due to higher traffic in area 
(Fairgrounds, northeast entrance to Borough, 
etc.)

Few competing uses

Cons:

Not adjacent to existing mountain biking trails

Aesthetics / Noise: adjacent to Turnpike



Potential Locations - Seven  Gables :

Pros:

Opportunity to decrease existing public safety 
issues through more public use

Could provide opportunity to build more hiking 
and biking trails

Good parking

Cons:

Not adjacent to existing mountain biking trails

Located in predominantly commercial district of 
the Borough

Coordination with South Middleton

Currently managed as a natural area / 
arboretum

Existing public safety issues?



Potential Locations - Valley Meadows :

Pros:

Adjacent to existing trail system (Forbes Path, 
Dickinson Trails, West End Connector to CVRT)

Easily accessed by residential areas of the 
Borough

Good parking

Other park amenities (pavilion, etc.)

Cons:

Competing uses for park (mitigated by location 
in unused wooded area that would not interfere 
with ball fields)



Proposed Location: Valley Meadows Park
Existing trail system near by -- the pumptrack would add to the value of the 
trails

Ideal 2-acre plot of underused wooded area in NE corner scouted by Dirt 
Sculpt LLC --would leave as many mature trees as possible following 
evaluation by landscape architect

Convenient parking 

Accessible for the community -- can be ridden to from home very easily and 
safely

If not on bike, driving is also convenient since it is right off the Ritner Highway

Practice location for CACR

Valley Meadows is the start of the West End Connector Trail to the 
Cumberland Valley Rail Trail



Valley 
Meadows

Cave Hill

Seven 
Gables



The effects on the park and neighborhood

There would only be positive effects from the 
implementation of a pumptrack in Valley 
Meadows Park

It would provide kids (and adults) with a fun way 
to get exercise 

Would add to the value of the park and the 
adjacent trails 

Due to the proposed location (northeast 
wooded corner) we do not anticipate the users 
will have an impact on the Valley Meadows 
neighbors



Costs

Estimated construction cost w/ 
contingency: $200,000

Design,  permitting and construction 
management:  $30,000

Maintenance and working capital 
reserve: $20,000



Potential Funding

Cumberland Area Economic Development 
Corporation

Partnership for Better Health

DCNR

People for Bikes



Construction and Maintenance

CYCD would apply for grant funding, contract 
for the design and construction work and 
maintain the pumptrack.



Proposed Memorandum of Understanding

CYCD proposes to enter into a memorandum of 
understanding with the Borough, whereby the 
Borough would approve the project in 
consideration for CYCD raising all funds, 
contracting for the design and construction, 
providing for maintenance and liability 
insurance and indemnifying the Borough. 



What’s next?
Invite community, including Valley Meadows neighbors, to attend P&R Board meeting to provide feedback (March 2019)

Seek approval from P&R Board and then Borough Council to proceed with preliminary design and funding plan for the 
Valley Meadows Pumptrack (April 2019)

Create preliminary design and funding plan (by August 2019)

Draft MOU (September 2019)

Secure funding (by December 2020)

Retain design and construction management professionals (January 2021)

Let bids (depending on funding req’s) / finalize construction contract (by March 2021)

Construct pumptrack! (May 2021)
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