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Borough of Carlisle Workshop 
Meeting Minutes 

June 5, 2019 
 
Present at the meeting: Councilors Crampsie, Flower-Webb, Fulham-Winston, Guido, *Landis, Deputy Mayor 
Shultz and Mayor Scott. Also present were: Assistant Borough Manager Armstrong, Water Resources 
Director Malarich, Community Development Manager Skelly, Finance Director Juday, Parks & Recreation 
Director Crouse, Fire Chief Snyder, Human Resource Manager Hamilton, Public Information Coordinator 
Taylor, and Borough Secretary Stone. 
 
Scribe note:  Councilor Landis was present at the Workshop Meeting via telephone. 
 

I. Call to Order & Pledge of Allegiance  
 

The Workshop Meeting convened at 6:00 p.m. 
 
Borough Council unanimously approved motion to allow Councilor Landis to participate in the meeting 
via telephone.  (Shultz/Flower-Webb) 
 

II. Public Hearing: 
 

A. Borough Council held a Public Hearing at 6:00 p.m. for the purpose of receiving public comment 
on the proposed use of funds for the Borough of Carlisle’s 2019 Community Development Block 
Grant Program and Action Plan and 2019-2023 Consolidated Plan.   
 
Present at the meeting from the Cumberland County Redevelopment Authority were Mr. Tim 
Whelan, Ms. Alicia Reigel-Kanth and Mr. Dan Robinson.  Also in attendance was Mr. Troy Truax 
with Michael Baker International, who will oversee the funding for the Redevelopment Authority.  
Mr. Robinson noted the proposed annual allocation of federal funding to the Borough would be 
$370,090.00 in 2019.  Mr. Truax presented a power point that provided information on the Five-
Year Consolidated Plan for the Borough.  The power point is attached to these minutes. 
 
Assistant Borough Manager Armstrong added that the Borough is a HUD entitlement community 
and that we receive federal monies in conjunction with the county.  She listed several items being 
proposed in the CDBG Grant Budget and Action Plan document.   
 

III. Public Comment: 
 
Mr. Jeff Stuby, president of the East Side Neighbor Association shared a letter from the association 
regarding the recently discussed rental ordinance.  Mr. Stuby’s letter is attached to these minutes. 

 
IV. Presentations: 

 
A. 2020 Census Briefing 

 
Ms. Cindy Dwyer, Partnership Specialist with the U. S. Census Bureau presented a power point 
that expressed the importance of Carlisle’s citizen participation in the 2020 census survey.  The 
power point is attached to these minutes.   
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B. Color Carlisle, Utility Box Artwork Project 
 

Mr. Greg Gunther, 228 North College Street, Carlisle, Pennsylvania, coordinator of the utility box 
artwork, provided Council with a preview of the finalist artwork for the utility boxes.  Work on 
the utility boxes is tentatively scheduled to begin by the end of June/early July. 

 
V. Meeting Minutes: 

 
A. Borough Council voted 7-0 to approve May 1, 2019 Workshop Meeting Minutes. (Guido/Fulham-

Winston) 
 

VI. Mayor’s Report: 
 
A. Sadler Health Center Proclamation 

 
Mayor Scott read a proclamation that recognized August 4 – 10 as “National Health Center 
Week” and August 9 as “Sadler Night Out” in downtown Carlisle.   
 

VII. Community Planning/Smart Growth: 
 
A. Urban Mixed Use Zoning Amendment Request 

 
Community Development Manager Skelly noted that a draft ordinance has been generated and 
will be reviewed by Borough Solicitor prior to the scheduling of a public hearing.  

 
B. Employment Skills Center Letter of Support (EPA Grant Funding) 

 
Borough Council voted 7-0 to authorize the execution of a letter of support for the Employment 
Skills Center’s pursuit of U.S. EPA Grant funds to assist with the Central PA Workforce Development 
and Job Training Initiative (Environmental Technician Training Program).  (Crampsie/Flower-Webb) 

 
C. Rental Housing Inspection Ordinance Project 

 
Councilor Crampsie noted suggestions for possible components in a rental ordinance were 
received from Council and citizens.  The information was compiled and presented to Council for 
their review.  Council will prioritize the listed items and discuss them at the July Workshop 
meeting.  
 

D. Borough Hall Upgrades 
 
Assistant Borough Manger Armstrong noted that staff has reviewed the existing building 
renovation plans and will continue to hold discussions to implement a timeline for the upgrades.  
Council was asked to designate two Council members to sit on the upgrade review committee.  
Councilor Guido and Fulham-Winston volunteered to sit on the committee.  

 
VIII. Budget & Finance Committee: 

 
A. Cumberland County Services Parking Agreement Modifications:  

 
Parking Supervisor Hamilton advised Council that there are several Parking Agreements with the 
County that will expire in the near future.  She provided an overview of the current parking 
agreements along with the proposed changes and recommended that all the agreements be 
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combined into one agreement.  Council agreed to the changes and recommendation. 
 

IX. Parks & Recreation Committee: 
 

A. Dump Truck Purchase 
 
Borough Council voted 7-0 to authorize the purchase of a 2019 Chevrolet Silverado 3500HD Dump 
Body Truck in the amount of $42,117.83 (forty-two thousand and one hundred seventeen dollars 
and eighty-three cents) from Baierl Chevrolet Inc. under the Costars vendor# 14344 and contract# 
025-188.  (Scott/Landis) 
 

X. Public Safety Committee: 
 

A. South College & Walnut Street Intersection 4-way Stop Establishment 
 

Borough Council voted 7-0 to authorize the Borough Solicitor to draft and advertise an ordinance 
amending the Code of the Borough of Carlisle with respect to Chapter 244, Vehicles and Traffic, 
establishing a 4-way stop for the intersection of South College and Walnut Street.  (Guido/Fulham-
Winston) 
 
Mr. Malarich noted PennDOT would be installing the new stop signs, as well as 30 day, temporary 
signs that say “stop ahead” and a flashing red light sign.  
 

B. Waggoner’s Gap & B Street Traffic Study 
 
Mr. Malarich provided the following recommendation to Council based on a traffic study. He 
explained that given the elevated hazard risk illustrated by the number of accidents at the Franklin 
Street and B Street intersection and because this intersection is part of a popular school walking 
route, it is recommended that Borough Council request that PennDOT lower the speed limit to 25 
mph between College Street and C Street.  This change should also benefit traffic safety during 
construction of the roundabout at the intersection of College Street and B Street.  Council 
recommended submitting the study to PennDOT. 
 

C. West North & Franklin Street Intersection Potential Parking Modifications 
 

Mr. Malarich noted that following a traffic study, a stop sign is not warranted on West Street at 
the intersections of North Street and Franklin Street.  The recommendation was made to establish 
a no parking zone on the north side of North Street from the Franklin Street intersection east for 
60 feet to improve intersection sight distance. Council concurred with the recommendations. 

 
XI. Public Works Committee: 

 
A. El Rodeo Financial Security Release 

 
Borough Council voted 7-0 to authorize the release of the financial security posted by 398 East 
High Street, LLC for its El Rodeo restaurant development in the amount of $28,435.00.  
(Scott/Landis) 
 

B. LeTort Interceptor Rehabilitation Project 
 
Mr. Malarich stated the project has been ongoing since the beginning of this year.  To date, three 
miles of bypass work has been completed.  The next phase of work will take place at the Carlisle 
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Barracks. Mr. Malarich noted the Barracks performed site work at the facility since the original bid 
was awarded, which has now changed the placement of the bypass work.  He noted that 
modifications are now necessary to complete the project, which will require a change order for the 
increased project costs.  Mr. Malarich noted the Barracks have also requested an increase of staff 
from one to two persons to be present twenty-four hours a day to oversee the bypass. He 
conveyed to Council that a change order would be presented to them at the June Council meeting. 
The next phase in the project will take place in Biddle Mission Park and Weis Market.  This work 
should take two to three months to complete. 

 
C. Carlisle Springs Road Water Main Replacement Project 

 
Mr. Malarich advised Council that the replacement of the water main is now complete.  He noted 
there were additional costs in excavation that were necessary due to the unknown depth of the 
piping, along with a reduction in work versus bid quantities.  He conveyed to Council that a change 
order would be presented to them at the June Council meeting.  Mr. Malarich conveyed that final 
restoration of the Carlisle Springs Road are to be completed by the contractor for the IAC Site 
Redevelopment.  The restoration will consist of curb top curb milling and overlay paving. 

 
D. West Street Closure for Dickinson College Water Service Work 

 
Mr. Malarich advised Council that Dickinson College is beginning a major building renovation and 
will need to modify their water service on West Street.  The contractor for the College requested 
to close the road from 7:00 AM to 5:00 PM.  Mr. Malarich noted the work is to begin mid-June to 
July and will take approximately two to three weeks to complete. 

 
XII. Adjournment 

 
Mayor Scott announced an executive session would be held following the workshop meeting for the 
purpose of discussing real estate acquisition and personnel.  Council did not plan to return to a voting 
session. 

 
There being no further business or public comments, the meeting adjourned at 7:23 p.m. 

 
 
 
 

 

Timothy A. Scott Mayor 
 
 
 

 

Joyce E. Stone Borough Secretary 
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1st (time using internet for self-response)

1,679 (jobs)
19,760 (population (as of 2018))

5 (census tracts)
4,545 (predicted not to self respond)

$2,093  (per lost count)
$9,512,266 (lost federal funds)

$12.8m  (State CCC request)
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 Apportioning representation among states as mandated by Article 1, Section 
2 of the US Constitution

 Drawing congressional and state legislative districts, school districts and 
voting precincts

 Enforcing voting rights and civil rights legislation
 Distributing federal dollars to states
 Informing planning decisions of federal, tribal, state and local government
 Informing organizational decisions (e.g., where to locate, size of market, etc.) 

of businesses and non-profits
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In-Field Address 
Canvassing

August 2019 – October 
2019

Group Quarters
February 2020 – July 

2020

Census Day 
April 1, 2020

Internet Self Response 
March 2020 – July 2020

Update Leave
March 2020 – April 2020

Nonresponse Follow-
up 

April 2020 – July 2020
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CARLISLE LOW RESPONSE SCORE (LRS)
Total Population: 19,760
• 17,517 people live in 8,903 households
• 2,243 live in group quarters

2010 Decennial Census Low Response
• 81.4% responded to 2010 Decennial Census
• Non-Response follow up counted remaining 18.6%. (Greater risk of under count)
• Potential loss of $7,857,959 for years  FYs 2010-2020

2020 Decennial Census Low Response 
• 23.24% median rate for 5 Census Tracts 

- tract 122:  29.6%
- tract 123:  26.6%
- tract 121:  23.3%
- tract 120:  19.8%
- tract 124:  16.9%

• Potential loss of  $9 ,512,266 for FYs 2020-2030

Hard to Count neighborhoods:
• People of color (Black, Hispanic, Asian, American Indian, Alaska Native) 
• Children under 5 years of age (highest undercounted population)
• Renters
• Single Parent households
• Immigrants
• Low-Income populations
• Limited English proficiency 

17

*USCB American Community Survey, 2013-2017, tables B03002, B02009-B02012

$2,093 per 
undercoun

t
23.24% 

LRS
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Promote job opportunities

Form a Complete Count Committee (elected officials, community 
groups, faith based, social service, health, business, etc.)

Encourage census participation in newsletters, on websites, alert 
systems, drop-in articles, etc. 
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COMPLETE COUNT COMMITTEE
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A volunteer committee established by state and local governments
to increase awareness about the 2020 Decennial Census and motivate 
residents in the community to respond.

Count everyone, only once, and in the right place
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• Increase the response rate for through a focused, neighbor-to 
neighbor program.

• Utilize the local knowledge, expertise, and influence of each 
Complete Count Committee member to design and implement a 
census awareness campaign targeted to the community.

• Bring together a cross section of community members whose focus 
is 2020 Census awareness.
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BENEFITS
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• A CCC speaks the language of and knows the pulse of its community and 
will help ensure an accurate 2020 Census count.

• A CCC gains valuable knowledge about the census process  and develops 
a plan to impart that knowledge to the community.

• A CCC increases the participation ratio and response rate by continuing 
awareness of the 2020 Census.

• No federal dollars left on the table
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SUGGESTED MEMBERS
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 The 2020 Census has begun.
 Prepare to participate, put line-items in your budget, identify 

human and technical resources to successfully participate.
 Coordinate your participation with overlapping city/county 

governments.
 Identify a point of contact or liaison for your CCC.
 Schedule and invite the Partnership Specialist to your first 

planning meeting.
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 Bring our data experts to you.
Request a free data training for your organization.

 Subscribe to Census.gov/academy.
Join our educational hub to receive our updates and training products

• Receive our Data Gems.
These short “how-to” videos are an easy and quick way 
to increase your knowledge of Census data. Get them in 
your inbox! 

• Get access to our data courses.
You will learn-at-your-own-pace with these video-
tutorials designed for different skill levels.  

• Interact with our instructors via webinars. 
Learn about our data releases and tools while attending 
these live virtual classes. 

Data Dissemination and Training: census.gov/academy

Contact us:
census.askdata@census.gov
1-844-ASK-DATA
Connect with us on Social Media

mailto:census.askdata@census.gov
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Position Average Pay Rates 
(subject to change)

Staffing Timeline
(Peak Operations) 

Area Census Office 
Manager

$25.50 VACANT

Lead Census Field  
Manager

$22.00 VACANT

Census Field Manager $19.00 ON-BOARDING

Administration Manager $19.00 VACANT

IT Manager $19.00 March 2019
Recruiting Manager $19.00 VACANT
Recruiting Assistants $16.50 AVAILABLE

Census Field Supervisor $16.50 AVAILABLE

Office Operations 
Supervisor 

$15.50 AVAILABLE

Enumerator $15.00 AVAILABLE
Clerk $12.00 AVAILABLE
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 Area Census Office Manager – Responsible for the general supervision and administration of the office 
 Census Field Manager – Responsible for accomplishing production and quality goals in field operations under 

their span of 
control. Conducts individual and group training sessions for their personnel as necessary. 

 Administration Manager – Responsible for administrative functions, such as personnel, payroll and supply. 
Manages and  monitors all office requisitioning, equipment and shipping.

 IT Manager – Leads all office computing environment, mobile computing environment, and automation support 
efforts.

 Recruiting Manager – Oversees the recruiting and testing of job applicants for field position and clerks. 
 Recruiting Assistant - Assists in recruiting and testing job applicants.  
 Census Field Supervisor - Appoints, trains, and supervises Enumerators that are engaged in data collection.  
 Office Operations Supervisor – Coordinates, supervises, and oversees the work of office clerks in specific 

functional areas.
 Enumerator - Locally hired workers who perform field enumeration activities in and around their respective 

neighborhoods.  
 Clerk - Office clerks perform a wide variety of clerical functions in support of field data collection, recruiting, 

payroll/personnel, automation technology, and quality assurance operations. 
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• Sec. 9, Title 13, US Code governs confidentiality 

• USCB cannot publicly release an individual’s responses in any way that could identify 
them, their business, organization, or institution, to include FBI, CIA, IRS, state/local 
governments, courts.

• Background checks and sworn oaths of office 
VIOLATION: 

$250,000 fine and 
Up to 5-year prison 

term
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•Philadelphia Regional Census Center 
•1-844-507-2020
Philadelphia.rcc.partnership@census.gov

•Recruitment Hotline
• 1-855-562-2020
• 2020census.gov/jobs

mailto:Philadelphia.rcc.partnership@census.gov
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WELCOME
Borough of Carlisle

2019 - 2023 Five-Year Consolidated Plan & 
2019 Action Plan

Public Hearing – June 5, 2019



• The Borough of Carlisle is a federal 
entitlement community under the U.S. 
Department of Housing and Urban 
Development’s (HUD’s) CDBG and 
HOME programs

• Required to prepare a Five-Year 
Consolidated Plan including the 2019 
Annual Action Plan to implement 
federal programs that fund housing, 
community development, and 
economic development within the 
community

2

Five-Year Consolidated Plan



• Community Development 
Block Grant (CDBG) 
Entitlement Program
Provides annual grants on a 
formula basis to entitled cities and 
counties to develop viable urban 
communities by providing decent 
housing and a suitable living 
environment, and by expanding 
economic opportunities, principally 
for low- and moderate-income 
persons

3

Five-Year Consolidated Plan



• 2019 – 2023 Five-Year Consolidated 
Plan 
o Determines how future CDBG funding 

will be spent over the next 5 years
o Enables the Borough to view its HUD 

funding as one tool to help support or 
address housing, community 
development and economic 
development needs

• The Borough expects to receive 
$1.75 million in CDBG funding over 
the next five years for project 
activities

• 2019 annual allocation: $370,090

4

Five-Year Consolidated Plan



2017 Borough of 
Carlisle CDBG & 
HOME 
Accomplishments 

Hope Station Operations and Public Services: $42,682

Housing Rehabilitation for 3 Units: $48,628

Parks and Recreation Improvements: $27,954

ADA Improvements: $2,287

Stormwater Improvements: $5,975

Workforce Development/Training: $1,960

Enhanced Police Patrols: $2,365

Economic Development Loans: $39,130

Codes Enforcement Efforts in LMI Areas: $53,804 

Special Needs Households: 159 Households Assisted 

Rental Assistance: 245 Units Assisted 

New Affordable Units Planned: 52 Units 

5

Five-Year Consolidated Plan



6

Focus Groups and 
Interviews

• Focus Groups (3): 
January 31st and 
February 1st

• Interviews (13): 
February

Public Meetings 
and Online Survey

• February

Housing Summit

• March 8th

Public Hearing

• June 5

Citizen Participation
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• Single- and two-parent families
• Seniors 60 years and over
• Individuals with mental health 

needs
• Multi-generational homelessness

Affected Populations

Five-Year Consolidated Plan
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• Affordable housing for the elderly and 
disabled

• Starter homes for young families
• One-bedroom units
• First time home buyers
• Homes close to employment centers
• Homes in neighborhoods that are walkable
• Neighborhoods including mixed income 

families and dwelling types

Housing Needs

Five-Year Consolidated Plan
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• Loss of confidence
• Decline in health due to homelessness
• Bad credit or no credit
• Lack of childcare
• Inadequate support system
• Difficulty navigating assistance programs 

and maintaining requirements
• Low wages

Barriers to Housing

Five-Year Consolidated Plan
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• Maintain Existing and Increase 
Affordable Housing Opportunities

• Remediate and reduce blight
• Improve public facilities
• Provide vital public services
• Enhance economic development 

opportunities

Goals

Five-Year Consolidated Plan
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• Improve Existing Housing Stock
• Provide Property Care Incentives
• Housing Acquisition and 

Rehabilitation
• Improve Mental Health Programs 

and/or Facilities
• Increase Homeownership
• End Chronic Homelessness

Objectives

Five-Year Consolidated Plan



Thank you! 

For more information, please contact:

Daniel Robinson, Community 
Development Director

Cumberland County Housing 
and Redevelopment 

Authorities
drobinson@cchra.com

717-249-0789 x 130
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Susan Armstrong, Assistant 
Borough Manager
Borough of Carlisle

sarmstrong@carlislepa.org
717-249-4422

mailto:drobinson@cchra.com
mailto:sarmstrong@carlislepa.org


 
 

 

[Month] [Day], [Year] 

 

 

[First Name] [Last Name] 

[Title], [Organization] 

[Street Address] 

[City], [State] [Zip Code] 

 

 

Dear [Mr. / Ms.] [Last Name]: 

 

We write on behalf of the Carlisle East Side Neighbors Association (ESNA) – a welcoming 

community organization that covers the eastern part of downtown Carlisle and focuses on 

bettering our neighborhood by keeping it attractive, accessible, and safe – to offer our support of 

the borough’s recent efforts to enact a property nuisance ordinance and to revise the rental 

housing ordinance by requiring periodic inspections. 

 

When Carlisle enacted its current rental housing ordinance in 2012, there was discussion of 

requiring periodic inspections. We, along with other local neighborhood groups, supported such 

a policy at that time and were disappointed to see its exclusion from the final ordinance. 

Requiring periodic inspections would have many benefits, including helping vulnerable tenants 

who are often unable to file complaints, aiding landlords by saving them from the greater 

expenses of deferred maintenance, and improving the larger community by mitigating blight and 

preserving property values.1 

 

Many admirable landlords operate in our neighborhood and a number of excellent tenants reside 

here as well. Unfortunately, there are those who allow their properties to deteriorate, which is 

detrimental to our entire community. Because the current rental ordinance lacks required 

inspections and “teeth” for enforcement, there is little to no ability to deal with issues that arise. 

 

Providing the borough more authority in addressing codes violations in tandem with requiring 

periodic inspections of rental properties will help alleviate issues we see in our neighborhood 

such as trash accumulation, failure to remove snow, and property exteriors in general disrepair. 

A property nuisance ordinance would allow the borough to remedy issues that arise from codes 

violations. At the same time, revising the borough rental ordinance to require periodic 

inspections would ensure landlords keep their properties up to code. 

 

Our neighbors in Mount Holly Springs enacted a rental inspection program in 2017 and have 

seen success thus far. Most landlords have passed inspection and the borough has been able to 

                                                 
1 Ackerman, Amy. (2014, February 4). A Guide to Proactive Rental Inspection Programs. Retrieved from Change 

Lab Solutions: https://www.changelabsolutions.org/sites/default/files/Proactive-Rental-Inspection-

Programs_Guide_FINAL_20140204.pdf 



 

 

crackdown on delinquent property owners who do not provide necessary upkeep.2 It is our belief 

that there are lessons from Mount Holly Springs and other neighboring municipalities that could 

help you in this process. 

 

It is our understanding that you are still in the preliminary phases of this work. That being said, 

we are interested in studying the draft ordinances eventually produced and feel that such 

measures should: 

 

• Provide the borough authority to remedy code violations that delinquent property owners 

habitually fail to correct and bill said property owners for associated costs; 

 

• Require registration of rental units in the borough to ensure an accurate census of 

properties is kept; 

 

• Require periodic inspections of rental units to make sure that said units meet building 

codes and regulations; and 

 

• Ensure sufficient staffing is in place to conduct inspections and codes enforcement. 

 

We applaud your efforts to make Carlisle a better place to live and are supportive of your work 

in this regard. If we can be of any assistance as you deliberate on this matter or if you have any 

questions, please feel free to contact us at CarlisleESNA@gmail.com. 

 

Sincerely, 

Jeff Stuby, President     Curtis Hetrick, Vice President 

Carlisle East Side Neighbors Association  Carlisle East Side Neighbors Association 

                                                 
2 Cress, Joseph. (2019, February 21). Where It Stands: Mount Holly is in its second year of a three-year rental 

inspection program. Retrieved from The Sentinel: https://cumberlink.com/news/local/where-it-stands-mount-holly-

is-in-its-second-year/article_304dd19c-1d97-5a9d-b26a-cfd86628714d.html 
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