
Borough of Carlisle 
Workshop Meeting Agenda 

October 2, 2019 
6:00 PM 

 
Present at the meeting:  Councilors Crampsie, Flower-Webb, Fulham-Winston, Landis, Deputy Mayor Shultz 
and Mayor Scott.  Also present were:  Borough Manger Armstrong, Police Chief Landis, Water Resources 
Director Malarich, Community Development Manager Skelly, Finance Director Juday, Parks & Recreation 
Director Crouse, Public Information Coordinator Taylor, Dickinson Student Ambassador Smith, Dickinson Law 
Student Ambassador Speer and Borough Secretary Stone. 

 
Scribe Note:  Councilor Guido was not present at the meeting. 
 
I. Call to Order & Pledge of Allegiance  

 
Mayor Scott called the Public Hearing and Workshop Meeting to order at 6:01 p.m. 
 

II. Public Hearing: 

A. The purpose of the hearing was for Borough Council to consider modifications to its Community 
Development Block Grant (CDBG) budget(s) to create a new activity entitled, “BMS Tract 
Remediation – Remove Underground Tanks” and fund said activity at $50,107.09 (fifty thousand one 
hundred seven dollars and nine cents) through use of excess monies remaining in Program Year 2014 
activity entitled, “Public Facility: Installation of Public Safety Equipment for Low-Mod Benefit – 
Cameras and Server Upgrade” totaling $8,927.00 (eight thousand nine hundred twenty-seven 
dollars) and Program Year 2015 Program Income totaling $41,180.09 (forty-one thousand one 
hundred eighty dollars and nine cents). 
 
Mr. Tim Whelan, with the Cumberland County Housing Authority (CCHA) provided an update on the 
proposed modifications to the Borough’s Community Development Block Grant (CDBG) Program 
Years 2014 and 2015.  The modifications were due to a larger than anticipated work scope to remove 
underground storage tanks that significantly increased costs and expenditures.   
 
Borough Manager Armstrong explained the two underground storage tanks that underwent 
remediation were in conjunction with the Carlisle Connectivity Project to realign Carlisle Springs Road 
and North Hanover Street.  She noted this is an example of leveraging funds from unexpended CDBG 
monies. 
 
This Public Hearing was adjourned and the next Public Hearing began at 6:05 p.m. 

 
B. Borough Council shall hold a public hearing on October 2, 2019 at 6:05 p.m. for the purposes of 

considering the adoption of the 2020-2024 Analysis of Impediments to Fair Housing Choice (AI) for 
the Borough of Carlisle.  
 
Mr. Tim Whelan, with the Cumberland County Housing Authority (CCHA), noted the Borough receives 
allocations from the Department of Housing and Urban Development for CDGB program.  He noted 
in preparation for the 2020-2024 plan, a review was performed by a third party for an Analysis of 
Impediments.  Introduced was Ms. Vanessa Shamberg with Michael Baker International to present 
the findings of the analysis.   
 
Ms. Shamberg presented a PowerPoint that provided an overview of the analysis that was performed 
in Cumberland County and the Borough of Carlisle.  The presentation is attached to these minutes. 
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There was discussion that rent burden will occur among the low-income citizens with an increase in 
rental rates.  Mr. Tim Whelan explained the situation for renters would then become how to pay 
unexpected bills and rent.  He stated this is a problem for the entire county and that the salaries being 
offered by the new jobs coming into the area are too low to enable citizens to pay rent. 
 
Topics that will be further explored by the Redevelopment Authority include how the composition of 
employees at the of War College fall into the data used in the HUD findings.   
 
The Public Hearing was adjourned at 6:22. 
 

III. Public Comment: 
 

Mr. Richard Fleck, 33 & 35 North Hanover Street, Carlisle, Pennsylvania, noted a personal concern for 
homelessness and that rental fees will place an additional burden.  He stated landlords have a choice 
to pass the fees on to the renter or absorb the added cost and this is just economics.  He is in favor 
for rental inspections and wants his building to be up to code. Mr. Fleck does not want to see the 
homeless problem become worse. 
 
Mr. Jim Griffiths, 911 East High Street, Carlisle, Pennsylvania thinks inspections are warranted but 
landlords may have difficulties addressing problems in a 30-day time frame.  He asked Council to 
consider the property owners when implementing a time deadline to make repairs following a rental 
inspection.   

 
IV. Presentation: 
 

A. Pat LaMarche spoke to Council regarding a Homelessness Initiative.  Her statement is attached to 
these minutes. 
 
Mayor Scott suggested discussing the statement by Ms. LaMarche in the subcommittee.   
 
Lois Gleim, 101McClures Gap Road, Carlisle, Pennsylvania, suggested opening a warehouse to train 
the homeless and provide medical services to them. This would help to get the homeless off the 
streets. 
 
Nancy Weaver, 172 East High Street, Carlisle, Pennsylvania, employed as a Cumberland County 
caseworker, mentioned there are many services already in place to help the homeless in Carlisle.  
Noted there will be problems if homeless persons would be allowed to sleep in parks, such as drugs, 
violence, homeless issues and disruption of the community needs and use of parks. 
 

V. Meeting Minutes: 

A. Borough Council voted 6-0 to approve the September 4, 2019 Workshop Meeting Minutes. 
(Shultz/Flower-Webb) 

 
VI. Community Planning/Smart Growth Committee: 

A. Rental Inspection Program Ordinance Status: 
 
Borough Manager Armstrong provided Council with an ordinance update: 

• A working draft document of the rental ordinance was provided to Council and placed on the 
Borough website. 

• Held one on one meetings with Borough rental owners. 
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• Owners came to meetings with solutions.   
• The Borough needs to explore the information received from meetings. 
• The Borough can take the information received into consideration and update the working 

document.  
• The next update to the working document will be presented at the November Workshop. 

 
Comments regarding proposed rental ordinance presented by: 
 
David Lanza, member of CARPOA, 2132 Market Street, Camp Hill, Pennsylvania, appreciated the 
comments on homelessness and noted if this ordinance is passed, the increased costs will be passed 
on to the tenants.  He provided the following increased costs to landlords; larger communities will 
incur an additional cost of $20,000; smaller communities with 30 units an additional cost up to $2,000. 
Mr. Lanza spoke of the proposed ordinance exempting new communities from inspections, because 
the properties are in compliance according to §193-2 in the Borough Code.  He stated it would then 
not be legal to impose the terms of the ordinance onto older community properties that have not had 
a code violation. He remarked to make the ordinance legal you would possibly need to exempt these 
communities from the ordinance as well.  
 
Russell Ward, 357 North West Street, Carlisle, Pennsylvania stated the landlords would pass on cost 
to the renters due to it being a business.  He understands the motives of this effort because there are 
landlords in town that are not conscientious with their rental properties.  He asked that Council 
consider how this ordinance will affect affordable housing in this area.  Mr. Ward remarked that there 
are landlords in the Borough that cut corners and charge tenants less rent money.  He stated if you 
impose the ordinance standards on those landlords, it would make those rental units unaffordable.   
 
Lois Gleim stated she is a landlord in Carlisle and asked who will help the Landlords with a bad tenant. 
 
Pat LaMarche remarked that she finds it unfair that corporate landlords are charged less fees than 
smaller landlords and this will create a disadvantage for competing for good tenants.  She stated is an 
invasion of privacy to inspect renter’s homes. Ms. LaMarche noted this will punish the good landlords.  
 
Doug Stine of Mechanicsburg, Pennsylvania, an owner of two properties in the Borough, stated any 
cost would be passed onto the renter.  He suggested not having inspections unless there is probable 
cause. 
 
Richard Fleck noted this ordinance will make the Borough non-competitive and landlords will go 
elsewhere. 
 
Mike Neidlinger, 589 Greason Road, Carlisle, Pennsylvania, stated he and his family are owners of over 
200 rentals.  They pride themselves on the beautification of Carlisle.  He noted the ordinance would 
only increase cost for landlords.  He recommended addressing the problem landlords. 
 
Chris Wyman, Legislative Chair for NARPM PA Chapter, stated the following negative effects of a rental 
ordinance:  negative impact for affordable housing; basis for unwarranted searches without a bench 
warrant; privacy issues; who is going to inspect the homeowners’ properties; corporate punishment 
due to a few bad landlords; did not understand Dickinson College student housing being exempt from 
inspections; ordinance will deter investors from purchasing properties in Carlisle.  
 
Sharon St. John, B Street, Carlisle, Pennsylvania, stated she is against inspectors coming into her home 
to inspect without a warrant.  
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Tanis Monray, 50 West Ridge Street, Carlisle, Pennsylvania, stated the following negative effects of a 
rental ordinance: Inspections would give power to Code Officers to revoke rental licenses, which could 
result in evictions of tenants from their affordable homes; rental properties operate on a slim margin; 
unclear how inspecting rental units at will is legal without a warrant; not in the public’s interest for 
the Borough to retain copies of tenants leases that contains personal information, which could be 
unsafe for domestic abuse victims. 
 
Matt Kutz, who owns properties on 62 East Chapel Avenue and East South Street, noted the Borough 
already has codes enforcement and questioned how if the Borough has problems enforcing current 
violations how the Borough would enforce more violations. He also noted Airbnb’s are not required 
to have inspections.  
 
Joe Nunez, 7 Wellington Court, Carlisle, Pennsylvania, thanked Borough Manager Susan Armstrong 
for listening to citizens regarding the rental housing ordinance concerns.  He mentioned there needs 
to be improvement in the tenant reporting process.  His opinion is the slum landlord problem is only 
5 percent or less, and not 20 percent as reported.  Mr. Nunez recommended improving community 
policing by police, EMS, firefighter talking to citizens in high crime areas about their landlord problems 
and then relaying the information to the Codes Department.  He also suggested that rental inspections 
should be “self-inspections” by certified landlords, which would spread out inspections and would 
lower fees. 
 
Dana Steffy, property manager in Carlisle, noted she is not in favor of a rental inspection but suggested 
creating an online landlord property registration and integrate it with the utility billing system. 
 
Nancy Weaver remarked that initiating a rental fee would only increase rent for struggling tenants. 
 
Mike Adler stated that Carlisle is growing and moving in the right direction.  He noted the rental 
ordinance was first discussed in 2012 and did not receive approval then.  He inquired why the rental 
ordinance is being addressed now, since the town is now growing in a positive direction.  He noted 
that there are a couple of bad landlords in town but doesn’t see a how a rental ordinance would solve 
that issue. 
 
Dave Fergan stated a rental ordinance is unfair to the small landlords and he considers the rental 
registration fee a tax.  He had concerns regarding inspections not being required in the newer 
complexes.  Mr. Fergan remarked that is unfair to the smaller landlords that can only afford lower 
priced buildings that will require inspections. 
 
Diane Powers lives in South Middleton Township and owns properties in Carlisle. She remarked that 
it would be unfair to place the burden on the landlord if their tenant will not allow an inspection in 
the home.   
 
Rick Fleck noted investors of the residential properties, not just commercial investors, can improve 
the borough’s economy. He complimented Susan Armstrong and Mike Skelly on their personal 
attention that was given in meetings held to discuss the rental ordinance.   
 
The meeting was recessed at 7:48 p.m. and was reconvened at 7:58 p.m. 
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VII. Budget & Finance Committee: 

A. Bosler Library Letter of Support: 

Borough Council voted 6-0 to authorize a letter of support for the Bosler Memorial Library’s pursuit 
to become the new Carlisle 3-1 Precinct Polling place and to designate certain areas for parking on 
election days.  (Shultz/Crampsie) 

 
VIII. Public Safety Committee: 

 
A. DCA/Farmers on the Market Special Event Request: 

 
Borough Council voted 6-0 to approve the Farmers on the Square Market request (a DCA-sponsored 
event) as outlined in the submitted Special Event application and the lifting of the sidewalk ordinance 
from October 7, 2019 through December 25, 2019 for the Autumn and Winter Farmers Market 
subject to receipt of a valid Certificate of Liability Insurance form naming the Borough of Carlisle as 
an additional insured and reimbursing the Borough 100% of the variable and 10% of any fixed costs 
associated with said event.  (Scott/Shultz) 
 
Mr. Glenn White, Executive Director of DCA, inquired as to the wording in the motion noting a 
reimbursement cost that is normally not a requirement for their events.  Borough Manager 
Armstrong noted that this particular event is not one of the ten designated Borough events and the 
wording is only a provision if the Borough incurs costs. 
 

B. Old Graveyard Tour Special Event Request:   
 
Secretary Stone remarked that TimeWalker Tours will be asking for permission at the October Council 
meeting to provide walking tours through the Old Graveyard on given weekend nights in October 
and November.  Ms.  Jennifer Oswald, owner of TimeWalker Tours, added they would use over 200 
LED luminaires to light the pathway in the graveyard, which will be placed and collected each evening 
the tour is to be held.  She noted there would be a maximum of 25 people on each tour.   
 

IX. Public Works Committee: 
 

A. Equipment Purchase: 
 
Borough Council voted 6-0 to approve the purchase of four Wilo sewage mixers from Orchard Pump 
& Supply Co. Inc. of Camp Hill, Pennsylvania, for $34,854.00 (thirty-four thousand eight hundred fifty-
four dollars) through the Commonwealth of Pennsylvania's Cooperative Purchasing Program 
(COSTARS). (Fulham-Winston/ Landis) 

 
B. Dedication of C Street from College to Factory Streets:  

 
Borough Council voted 6-0 to authorize the Borough Solicitor to draft and advertise an ordinance 
providing for the acceptance of C Street from College Street to Factory Street and other public 
infrastructure constructed by PIRHL Developers, LLC. as part of the Carlisle Townhomes at the former 
Tire and Wheel Site land development.  (Fulham-Winston/Landis) 

  



Workshop Meeting October 2, 2019  

6 
 

 
C. PennDOT Relocation Reimbursement Resolution: 

 
Borough Council voted 6-0 to authorize by resolution the Mayor to execute the Utility Relocation 
Reimbursement Agreement between the Pennsylvania Department of Transportation and the 
Borough of Carlisle for the Carlisle Connectivity Project.  (Fulham-Winston/Landis) 
 

D. Carlisle Connectivity TIGER Grant Status:   
 
Water Resources Director Malarich was pleased to announce that the Federal Highway Administration 
approved the portion of the Tiger Grant agreement for the Carlisle Connectivity Project at Fairground 
Avenue, B Street and College Street.  He mentioned that the project approval from PennDot was 
secured and construction project bids have been requested.  Mr. Malarich also noted that project 
approval for North Hanover Street and Carlisle Springs Road are now in the final stages.   
 
Borough Manager Armstrong gave a special thanks to Mr. Malarich for all his behind the scenes efforts 
working on these projects.  
 

E. Highway Liquid Fuels Allocation:   
 
Water Resources Director Malarich provided an update to Council stating that the Borough receives 
approximately $550,000 annually in Liquid Fuel taxes from the Commonwealth.  He noted the 
Borough was notified that next year’s allocation would be five percent less due to the fuel efficiency 
of vehicles.  Mayor Scott suggested writing a letter to our legislators to express our concern in the 
decreased funding. 

 
X. Adjournment 

 
There being no further business or public comments, the meeting adjourned at 8:15 p.m. 
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Carlisle Council Proposal for October 2, 2019 
Pat LaMarche 
PO Box 914 
Carlisle, PA 17013 
207-671-0190 
epicjourney10@gmail.com 
 
As U.S. income inequality worsens, we are faced with the ever growing problem of public living. We now have 
depression era Hoovervilles in every state and in municipalities of every size. Destitute people have nowhere to 
lay their heads at night.  
 
I am heartened to live in a town with a council poised to take action addressing the needs of our most economically 
challenged neighbors. I am excited that the council is forming a committee to investigate the issue. I volunteer for 
any and all tasks related to that committee If my skillsets would contribute to a speedy and successful remedy for 
our town tragedy. The tragic truth that people – men, women, elders, children and veterans – live as our neighbors 
but without homes.  
 
This is no simple problem. It has no simple answer. In the meantime, I suggest we take steps to mitigate the 
suffering experienced by those living without adequate access to dignified shelter. Thank you for this opportunity 
to present my short term, immediate remedy. 
 
There are times when it’s just not easy to share. Sometimes it’s out of a fear that our possessions will get damaged 
and other times it’s because we aren’t aware of the fact that we have things others need. 
 
Whether it’s out of some innocent lack of awareness – or a desire to keep what’s ours for ourselves – being stingy 
with our community’s public lands is not healthy for our community under the best of circumstances. And it’s 
certainly not healthy at this time.  
 
Folks who have homes, folks who have walls, and heat, and running water, and physical space to call their own – 
they also have public parks. Perhaps they have a giant yard or live on a farm and have plenty of green space, they 
can still use the public park to be part of a larger community. Perhaps they have no yard, and the parks provide 
green space for reading, playing, picnicking or communing with nature and other people. 
 
But the folks who have no home – they don’t have shared access to these parks. Sure, they can walk through them 
during the day. But for many, the outward signs of homelessness stigmatize them. I could, for evidence, reference 
the comments in the local Sentinel newspaper every time this question of homelessness arises but I’m sure I don’t 
need to. 
 
We as a community have prioritized public space to fit a variety of needs. Today – more than ever since the great 
depression – the need for public space for those without a home presents itself. Chris Kapp, the U.S. Housing and 
Urban Development (HUD) designated coordinated entry representative in this area informed me that as of 
September 24, “there are currently 116 households on the queue in Cumberland County, with 64 of them scoring 
for Permanent Supportive Housing, and 52 scoring for Rapid Rehousing. There are 6 self-reported Veterans on the 
queue, 13 Transition aged youth under the age of 25, 28 people who are chronically homeless, 12 households 
fleeing Domestic Violence, 76 with identified mental health disorders, 83 with identified physical health disorders, 
and 15 with identified substance abuse disorders.” 
 
These numbers list only those person who have self-identified homeless and qualified for housing. These numbers 
are staggeringly low. HUD determines a person’s eligibility for that housing queue with a vulnerability quotient. 
If there is a single man (or woman) making minimum wage without a mental health diagnosis, he or she will never 
get put onto that list. Let me assure you right now, this week – if you eat out in the city of Carlisle – I know for a 
fact at least one of the persons preparing your food is living on the street. People who go to work, after sleeping in 
hiding, and having had no available toilet facilities have cooked your meal. If that doesn’t alarm you – bon appetite!  

mailto:epicjourney10@gmail.com
https://trib.al/xwOap4b?fbclid=IwAR3CT904dFSV-1Omqz6-5q5hygF-xJmyBoQcdhX6cW8weYpu9j2l1pRVrhU
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What do these homeless workers and elders do to get ready in the morning. Well, if you’re in communication with 
downtown merchants – you know that they turn to private businesses to take care of their necessities. Bathing, 
brushing teeth, toileting themselves – the do it at one of our fine shops. And there’s an after effect to that – the 
businesses don’t like it. 
 
When I suggested last month that we open the restrooms in the parks, a well-placed person in in local government 
said to me, “Then you’ll have heroin overdoses in the park bathrooms like you do in the Burger King bathrooms.” 
That supposition prompts several responses from me – not the least of them being – How do you think Burger King 
likes that? 
 
I’m sure Burger King would be grateful if we didn’t burden them with the task of monitoring and reacting to heroin 
use. I understand that heroin is a big problem. I’ve run shelters in this town and I’ve dealt with the tragic issue 
personally. But pretending the opioid epidemic is appropriately maintained by fast food restaurants is foolish 
transference of our obligation as a society. If there is a concern for drug use at the public restrooms – providing a 
regular, rotating restroom - designated each night - will give outreach programs a place to start.  
 
The Rase project, various religious ministries, Commumity CARES outreach – many area organizations will know 
where to find folks in need and the folks in need won’t have to fear police or public assault for being there.  
 
Our law enforcement patrols our community all night long. They are charged with protecting our residents. 
Opening the parks will make that task easier. Acknowledging the needs of our neighbors – simple biological needs 
– isn’t just a wise thing to do, it’s a humane, decent thing to do. Trust me, I’ve slept in a lot of doorways, on the 
ground and on the pavement. A park is a godsend to a person with nowhere to go.  
 
I propose that we open one of the six public parks in the borough each night. The parks can be opened on a rotating 
basis. I recommend that we keep the each park location constant for seven days. The bathroom facilities should be 
opened as well. Additionally, toilet products should be made available including feminine hygiene products – at 
no cost.  
 
Everyone from those in need of a secure dignified place to sleep, to the law enforcement community, to the 
ministries and agencies whose mission it is to help: will be aware of the location and can make themselves available 
to assist individuals and families should those folks want help. 
 
I propose that we start immediately. The relief this policy will bring to area businesses who are growing concerned 
over the increasing number of folks living in the square will be enormous. And our commercial neighbors will not 
have to provide restroom facilities for people that the community has until now chosen to ignore. 
 
It’s certainly worth a try. 
 
 
 
 


