
Borough of Carlisle 
Workshop Meeting Agenda 

November 6, 2019 
6:00 PM 

 
Present at the meeting:  Councilors Flower-Webb, Fulham-Winston, Guido, Landis, Deputy Mayor Shultz 
and Mayor Scott.  Also present were:  Borough Manger Armstrong, Water Resources Director Malarich, 
Community Development Manager Skelly, Finance Director Juday, Parks & Recreation Director Crouse, 
Public Information Coordinator Taylor, Dickinson Student Ambassador Smith, Dickinson Law Student Ambassador 
Speer and Borough Secretary Stone. 

 
*Scribe note:  Councilor Crampsie was not present at the meeting. 
 
I. Call to Order & Pledge of Allegiance  

 
Mayor Scott called the Workshop Meeting to order at 6:00 p.m. 
 

I. Public Comment: 
 

Mr. Chris Wyman, Ridge Street, entered into the record an article he authored entitled “Smoke Detectors 
and Carbon Monoxide Alarms (Part 1).  The article is attached to these minutes.   

 
II. Meeting Minutes: 
 

A. Borough Council approved the October 2, 2019 Workshop Meeting Minutes. 
 
III. Economic Development 
 

A. Rebecca Yearick, Downtown Program Services provided a briefing to Council on Carlisle Borough 
Shopsteading Loan consideration for “Nothing Sweeter Bakery”.  Owner, Annette Lane is requesting 
$15,000 in CDBG fund available in 2019.  See attached briefing information.   
 

IV. Budget & Finance Committee: 
 

A. Purchase of GEM E2: 
 
Borough Council voted 6-0 to approve the purchase of a GEM E2 from Best Line Equipment of 
Shippensburg, Pennsylvania at a cost not to exceed $18,700 (eighteen thousand seven hundred 
dollars). (Shultz/Flower-Webb) 
 

V. Community Planning/Smart Growth Committee: 
 

A. Rental Ordinance 
 
Borough Manager Armstrong remarked that the process of creating a rental ordinance has been one 
of Councils goals since 2018.  She noted staff has met with numerous community individuals to 
discuss the draft rental ordinance.  The ordinance recently provided to Council was a good working 
draft ordinance and staff is comfortable with the content. 
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Community Development Manager Skelly provided an overview of the updates to the current 
prepared draft ordinance:  
He stated the following updates were incorporated into the document. 

• The definitions in the ordinance were reviewed Borough Solicitor 
• Clarity of registration process and inspection cycle 
• A default of three-year inspection cycle, if no issues are found on the property, it will be 

placed on a five-year inspection cycle.   
• In the event problems are found, the property will then be placed on a two-year inspection 

cycle. 
• Clarity on the criteria used for the inspections. 

 
Borough Manager Armstrong stated the following language was also added to the ordinance. 

• Registration is free 
• Dictates who is required to register 
• Exempt from registration and inspections: such as; hotel, motel, hospital, nursing homes, 

personal care and licensed group homes and on campus student housing.  
• Reason for exemptions are that those entities presently fall under state or federal oversight.  
• Option for a certified third party Code inspections.  An inspection fee would not then be paid 

to the Borough. 
 

She noted that once the ordinance is enacted, the implementation date would not be until April or 
June of 2020 in order for staff to be prepared for the process.  A FAQ document will be created for 
those with questions regarding the rental ordinance.  Council was asked to review the ordinance and 
provide feedback to staff.  
 
Deputy Mayor Shultz recommended providing a list of endorsed inspectors for landlords to be able 
to choose from when their property is due for inspection. 
 
Mr. Wyman spoke of his concern regarding a national problem with rental inspection codes at the 
municipal level that could conflict with state levels inspections, such as the incident described in the 
attached article.  
 
Mr. David Lanza inquired about the language in §193-17 (B)(3) of the rental ordinance that exempts 
a residential building where the current property owner resides within the building or within the 
Borough and can demonstrate that no more than four property maintenance violation for the 
building have occurred in the 24 months prior to license application or renewal.  He inquired as to 
when that two-year period would begin.  Mr. Skelly noted the time period would begin as of the date 
of registration.  Mr. Lanza asked that this language be incorporated into the document.  Discussion 
ensued between Mr. Lanza, Council and staff regarding aspects in the ordinance such as fees and 
listed exemptions. He stated if the building is without violations for the given time period, it should 
not matter where the owner lives.  Mr. Lanza would like to see the exemptions strengthened and 
defined as long as the goal to maintain the housing can still be met. 
 
A citizen recommended considering inspection exemptions for property owners that run a business 
and have rentals in the same building.  He commented that this would encourage investors to 
operate businesses in Carlisle. 
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Mr. Wyman noted he is opposed to the requirement in §193-20 for residents to have the lease 
agreement visible in the dwelling.  He noted the tenant would not be compliant, which will result in 
the landlord receiving a fine.  He also asked if there would be flexibility for deferment of required 
repairs that are not possible due to inclement weather.  Councilor Guido responded that those 
determinations would be at the discretion of the staff in those types of cases.  Mr. Wyman noted 
that there are other municipalities with deferment language in their ordinance. 
 
Mr. Fleck made several inquiries regarding the draft ordinance: 

• How often does an apartment need to be licensed? 
o Mr. Skelly replied the license will coincide with inspection cycle for that unit. 

• Requested definition of transient visitors 
o Mr. Skelly explained there is not a legal definition; if necessary that would be 

determined by the Council for Solicitor. 
• Questioned who is the Board of Appeals? 

o Mr. Skelly explained this a group of appointed persons that is responsible for 
hearing complaints regarding Zoning Hearing Board decisions and inspection 
appeals. 

• Have there been fee changes? 
o Mr. Skelly noted fees will be set appropriately to cover the cost of the program. 
o Borough Manager Armstrong noted the time frame to complete an inspection is 

still being determined.  Once that process is complete, the fees can be 
established. 
 

Mayor Scott recessed the meeting at 7:12 p.m. and reconvened at 7:19 p.m. 
 

VI. Public Safety Committee: 
 
A. Traffic Calming Draft Policy: 

 
Mayor Scott provided the following overview of the purpose of this policy, which will be brought to 
council at the December workshop meeting.   
 

The policy will provide a uniform policy that will include procedures and criteria for initiation of 
traffic studies by Borough staff for the approval and installation of speed humps and other traffic 
calming measures on public streets within the Borough of Carlisle. 
 
OBJECTIVES OF TRAFFIC CALMING:   
• Reduce motorists’ speed.  
• Increase driver attentiveness in residential areas.  
• Induce drivers to stay on the collector system and not cut through residential streets.  
• Increase pedestrian safety.  
• Return the residential streets to the residences for multi-modal use, (bikes, pedestrians, 

vehicles).  
• Maintain and enhance neighborhood livability.   

 
Council Guido thanked staff for bringing this initiative forward to develop a consistent process to 
review these requests.  She asked to be inclusive of the neighbors in the general area before making 
a decision on any request.  
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B. West Chapel Avenue Traffic Calming Request:  

 
Mayor Scott noted staff is not making a recommendation to change the speed limit on Chapel Avenue 
but will instead be installing a traffic calming device. 
 
Water Resources Director Malarich recommended that temporary speed humps be placed on West 
Chapel Avenue during the spring, summer and fall seasons.  He noted the speed humps will be put 
in place in the spring of 2020. 
 

VII. Public Works Committee: 
 
A. Sale of Water Quality Nutrient Credits: 

 
Borough Council voted 6-0 to approve entering into an agreement for the sale of water quality 
nutrient credits to the City of Lancaster for Water Year 2019 for Fifty Thousand Three Hundred 
Ninety-Six Dollars ($50,396.00).  (Fulham-Winston/Landis) 
 

B. 2019 Wastewater Treatment Plant Wet Well Cleaning: 
 
Borough Council voted 6-0 to accept the proposal from Kline’s Services to perform the annual 
cleaning of the wet well at the Carlisle Wastewater Treatment Plant for a not to exceed cost of 
$14,150 (5 days at $2,830/day). (Fulham-Winston/Landis) 
 

C.  Orange and High Street Traffic Sign Time Extension Change Order 
 
Borough Council voted 6-0 to approve Change Order No.1 to increase the contract time for 
completion of the Orange and High Street Traffic Signal Upgrade Project by 205 days to May 1, 2020, 
with no increase in the contract amount.  (Fulham-Winston/Landis) 

 
D.  Penn Street Tank Painting Contract Time Extension Change Order: 

 
Borough Council voted 6-0 to approve Change Order No.1 to increase the contract time for 
completion of the Penn Street Water Tank Repainting Project by 177 days to May 31, 2020, with no 
increase in the contract amount.  (Fulham-Winston/Landis) 
 

E. Purchase of Manhole Adjustment Equipment: 
 
Borough Council voted 6-0 to approve the purchase of the gold series manhole repair equipment 
package from Critex, LLC. of Delphos, Ohio for $26,959.75 (twenty-six thousand nine hundred fifty-
nine dollars and seventy-five cents).  (Fulham-Winston/Landis) 
 
Council viewed a video presentation on the operation of the manhole repair equipment.  Mr. 
Malarich stated with the use of this machine, the repair process will take a few hours, opposed to 
days repairing it manually.  
 

F. Chesapeake Bay Pollutant Reduction Plan:   
 
Mr. Malarich provided an update on the existing conditions that impact stormwater runoff in the 
Borough and the proposed improvement plans in the Borough to further reduce sediment runoff 
into the Chesapeake Bay.  The PowerPoint presentation is attached to these minutes.  
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Councilor Landis remarked to also consider strategies to decrease mandated parking requirements, 
which would decrease impervious coverage.  
 
Borough Manager Armstrong noted there will be discussion during the budget hearing regarding 
street trees and the problems they could have on sidewalks. 
 
Councilor Guido suggested educating the residents with the recommended species of trees to plant 
that will not have an adverse effect the sidewalks.   
 
A resident on Arch and Willow Streets express concern as to where and what type of tree to plant 
on his property.  Parks & Recreation Director Crouse recommended for the resident to visit the 
Borough website and submit an application and she would work with him on the planting. The 
resident also suggested a bump out on Willow Street to reduce speed. 

 
ADJOURNMENT 
 
There being no further business or public comment, the meeting adjourned at 7:50 p.m. 
 
 
 
       _______________________________ 

 Timothy A. Scott 
 Mayor 

 
     
Joyce E. Stone 
Borough Secretary 
 


