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Borough of Carlisle 

53 W. South Street 

Carlisle, PA  17013 

P: 717-249-4422 

F: 717-240-6615 

 

BOROUGH OF CARLISLE 

COUNCIL MEETING MINUTES 

February 11, 2016 

 

Mayor Scott called the Council Meeting to order at 7:00 p.m. Councilor Bires led the Moment of 

Silence and Pledge of Allegiance. 

 

After a roll call by the Borough Secretary, the following members of Council were present: 

Bires, Crampsie, Flower, Guido, Heath, Shultz and Mayor Scott.  Also present were:  

Borough Manager Matthew Candland, Assistant Borough Manager Figueroa, Police Chief 

Margeson, Public Works Director Malarich, Planning/Zoning/Codes Manager Koziar, Finance 

Director Butts, Park & Recreation Director Crouse, Fire Chief Snyder, Treatment Plants Director 

Selan, Human Resource Manager Tom Hamilton, Solicitor Brenneman, Student Ambassador 

Granda and McLaughlin along with Borough Secretary Stone. 

 

OPPORTUNITY FOR CITIZENS AND VISITORS TO BE HEARD 

 

Mr. Alan Howe 528 North Bedford Street, Carlisle, PA presented information on a LeTort 

Scholarship Program that will be offered to local high school seniors.  Students must submit an 

essay and then present a poster at a public event at Dickinson College on April 28th.  At least two 

$500 scholarships will be offered in the categories of science and citizenship.  

 

CONSENT AGENDA 

 

Councilor Heath made a motion, which was seconded by Deputy Mayor Shultz to approve the 

Consent Agenda.  Council approved the Consent Agenda consisting of the following items, by a 7-0 

vote. 

 

A. Minutes: 

 

Biennial Reorganizational Meeting 01/04/2016 

Council Meeting 01/14/2016 

 

B. Approval of Bills and Investment Transactions: 

Expenditures as of January 31, 2016: 

 

General Fund $  877,736 

Water Fund $  350,007 

Sewer Fund $  367,104 

Solid Waste Fund $    6,637 

Parking Fund $ 145,967 

  

C. Attendance Approvals: 

 

1. Borough Manager Matthew Candland and Human Resource Director Tom Hamilton 

attending the PELRAS Conference at The Penn Stater Conference Hotel in State College, 

Pennsylvania from March 16 to March 18, 2016. 
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D. Economic Development Committee: 

 

1. The Borough of Carlisle acknowledges and supports the Cumberland County 

Redevelopment Authority (CCRA) in their request for grant funds to perform 

environmental assessment activities pursuant to the Industrial Sites Reuse Program 

(ISRP) at the former IAC/Masland (Site) located at 50 Carlisle Springs Road, Carlisle, 

Pennsylvania 17013.    

 

E. ERCP: 

 

1. Borough Council appointed Cpl. Simon Jackson to a partial term on the Pension 

Advisory Commission.  This partial term will end on March 31, 2016. 

 

F. HARB: 

Council approved the following requests for certificates of appropriateness: 

1. A request by Dr. Gerald Martin for a Certificate of Appropriateness at 64 South West 

Street.  The applicant proposes the following improvements: 

 Replace the 6 lite, wood, front door with an identical 6 lite, wood door made by Coyle 

Lumber 

 Replace the damaged glass in the door frame of the 1st floor, South Street side of the 

building 

 

G. Public Safety: 

 

1. Borough Council approved a retirement agreement with Chief Steven Margeson. 

 

REGULAR AGENDA 

 

TABLED, CONTINUED, AND RECURRING ITEMS 

 

REPORTS FROM ELECTED OFFICIALS 

 

A. Mayor’s Reports: 

 

1. Borough Council voted 7-0 to approve the By-Laws and Rules of Order. (Shultz/Heath) 

 

Mr. David Uram, 800 West Sinclair, Cleveland OH provided an overview of the proposed 

PIRHL development on the former Tire & Wheel site. The development will consist of a three 

story 48 unit retirement community, 52 unit family town homes and public green space.  Mr. 

Uram noted the family structures will be subsidized with tax credits for 15 years. The rental 

townhomes can then be converted to home ownership. Details are in the attached 

presentation. 

 

Ms. Christine Bombaro, 333 A Street, Carlisle, PA, noted there is opposition from the 

neighbors near the proposed PIRHL development due to the rental factor of the units.  She 

inquired how it was determined that 100% rental was the best use for this site.  

 

Deputy Mayor Shultz and Mr. Uram remarked the current market trends are what 

determine this factor.   

 

Deputy Mayor Shultz provided an email comment that he received from a citizen Stephen 

Hughes. 

 

Summary of Mr. Hughes email:   
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There are more rental units in Carlisle than owner occupied.  He stated he feels the reason 

SoSo members move out of the Borough it is because of the increase of rental units. Their 

owner occupied property values are decreasing.  The rental task force confirmed the police 

force spends more time at rental properties than owner occupied homes, which means 

police expenses and taxes will continue increase.  Mr. Hughes recommended doing what is 

necessary on the Tire & Wheel and Masland sites to have owner occupied or rent to buy 

homes that will improve the community. 

 

Deputy Mayor Shultz made a motion and seconded by Councilor Flower to authorize the 

Mayor and Deputy Mayor to develop a draft letter of support of the proposed Carlisle 

Townhomes Development, to be presented for Council’s consideration at a special meeting to 

take place on or before March 3, 2016.  

 

Councilor Guido was not aware action would take place on the PIRHL development at this 

council meeting.   She asked that if the letter goes forward it not be a letter of support but a 

letter of consistency and that the development is consistent with our zoning. 

 

There was discussion regarding letters to be provided to PIRHL.  A letter of consistency would 

be issued from the Zoning Department and Council would provide a letter of support for the 

project.  The letter from Council would not be to approve the project, but would allow PIRHL 

to move forward with applications for funding.  The draft letter of support would be discussed 

and voted on at a March 3, 2016 special meeting. 

 

Council voted 7-0 to approve authorizing the Mayor and Deputy Mayor to develop a draft 

letter of support for the proposed Carlisle Townhomes Development, to be presented for 

Council’s consideration at a special meeting to take place on or before March 3, 2016.  

(Shultz/Flower) 

 

Mayor Scott introduced Dr. Lindsay Varner as the recently hired project manager for the 

Heart & Soul program and the Greater Carlisle Project.  Mayor Scott also noted Mr. Robert 

Hill is a new intern that is working with DCA and the Elm Street Manager to help further the 

My Brother’s Keeper program.   

 

REPORTS FROM COMMITTEES 

 

B. Budget & Finance Committee: 

 

1. Borough Council voted 7-0 to direct the Borough Solicitor to draft and advertise an 

ordinance amending the penalty amount and penalty periods for all parking tickets. 

(Heath/Crampsie) 

 

Borough Council voted 7-0 to direct the Borough Solicitor to draft and advertise an 

ordinance to remove the special payment boxes for ticket payments.  (Heath/Crampsie) 

 

C. Community Planning & Smart Growth Committee: 

 

1. Borough Council voted 7-0 to approve a granting of waivers for the filing of a Preliminary 

Subdivision Plan for the plan submitted by Burget & Associates, Inc. on behalf of Kolene 

Spicher at 617 South Hanover Street (R-5 Traditional Residential).  (Shultz/Flower) 

 

Borough Council voted 7-0 to approve a Final Subdivision Plan submitted by Burget & 

Associates, Inc. on behalf of Kolene Spicher at 617 South Hanover Street (R-5 Traditional 

Residential). (Shultz/Flower) 

 



4 
 

2. Borough Council voted 7-0 to approve a granting of waivers for the filing of a Preliminary 

Subdivision Plan for a plan submitted by Burget & Associates, Inc. on behalf of Eppley 

Ventures, LLC. at 830 North West Street (R-4 Town Center Residential).  (Shultz/Flower) 

 

Borough Council voted 7-0 to approve a Final Subdivision Plan submitted by Burget & 

Associates, Inc. on behalf of Eppley Ventures, LLC. at 830 North West Street (R-4 Town 

Center Residential).  (Shultz/Flower) 

 

3. Borough Council voted 7-0 to adopt a resolution to support the five recommendations 

made by the MS4 Coordinating Council.  (Shultz/Flower) 

 

4. Borough Council voted 7-0 to direct the Borough Solicitor to draft and advertise an 

ordinance and schedule a public hearing for April 14, 2016 at 6:40 p.m., amending the 

Code of the Borough of Carlisle, adopted by Ordinance 2032 and thereafter amended, with 

respect to updating the UM zoning district. (Shultz/Flower) 

 

D. Economic Development Committee: 

 

1. Borough Council voted 7-0 to approve an ordinance that approves an agreement between 

the Downtown Carlisle Association [DCA] and the Borough of Carlisle [Borough] effective 

from January 1, 2016 through December 31, 2016.  (Flower/Heath) 

 

2. Borough Council voted 7-0 to reaffirm a $380,000 PennDOT Transportation Alternatives 

Program (TAP) grant.  (Flower/Heath) 

 

Councilor Flower announced that the Partnership for Better Health has awarded the 

Redevelopment Authority through the Home Town Development Corp. $30,000 to support 

the Carlisle Works Director position.  Carlisle Works is local workforce training initiative 

that was created under the My Brother’s Keeper Program.  The workforce training 

program will work with various local groups and companies to train and offer employment 

opportunities for low income residents in the northwest quadrant in the Borough as part 

of the overall redevelopment effort.  Councilor Flower thanked the Mayor and Elm Street 

Manager for pursuing this funding.   

 

Parks & Recreation Board: 

 

1. Borough Council voted 7-0 to award the bid received for the painting of the interior of the 

main swimming pool to Thomas Painting Company at a price of $13,400. (Bires/Scott) 

 

2. Borough Council voted 7-0 to authorize Mayor Tim Scott to sign a letter of consent for 

DCA’s application to the National Park Service’s Network to Freedom program for 

Lincoln Cemetery at Memorial Park.   (Bires/Scott) 

 

3. Borough Council voted 7-0 to authorize the Mayor as signatory for a lease termination 

agreement for Dickinson Park between Dickinson College and Carlisle Borough for a sum 

of $109,000.  Borough Council may amend the 2016 budget to include the revenue from 

the lease termination to be used for future Parks and Recreation projects.  (Bires/Scott) 

 

Mr. Steve Hietsch, 240 West South Street, Carlisle PA, spoke representing Dickinson 

College regarding the termination of the Dickinson Park Lease Agreement with the 

Borough.   He noted changes made to the park by Dickinson College render the park no 

longer useful for the needs of the Borough.  Mr. Hietsch noted it has been a wonderful 

partnership and good for the community.  
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E. Public Safety Committee: 

 

1. Council voted 7-0 to adopt a resolution to sell the 2003 KME Fire Engine, VIN No. 

1K9AF42894NO58766, presently in service at the Union Fire Company.  (Scott/Guido) 

 

Ms. Amy Myers, president of Union Fire Company, 35 West Louther Street, Carlisle, PA 

introduced Karly Whistler as the new Vice President for Union Fire Company.  Ms. Myers 

thanked the Borough Council, Staff and Chief Snyder for their support in the purchase of 

the new engine. 

 

2. Borough Council voted 7-0 to authorize the closure of the 1300 block of N. Pitt Street from 

April 19, 2016 – April 23, 2016, between the hours of 7:00 a.m. -10:00 p.m. daily to 

facilitate the drop off and pick up of vehicles for Carlisle Events Auto Auction at the 

Carlisle Expo Center.  Carlisle Events would be responsible for 100% of the variable costs 

and 10% of the fixed costs incurred by the Borough and be required to provide a 

Certificate of Insurance naming the Borough of Carlisle as an additional insured. 

(Scott/Guido) 

 

F. Public Works: 

 

1. Borough Council voted 7-0 to approve an agreement between Carlisle Barracks and the 

Borough to permit the continued use by Carlisle Barracks of the Borough of Carlisle’s 

compost facility for a 10-year period, contingent upon approval of the Borough Solicitor.  

(Guido/Bires) 

 

2. Borough Council voted 7-0 to enter into an Engineering Contract with Herbert, Roland 

and Grubic, Inc. (HRG) to assist the Borough with its 2016 Sewer System Rehabilitation 

Program, subject to the Borough Solicitor’s review and approval.  (Guido/Bires) 

 

3. Borough Council voted 7-0 to hire Frederick, Seibert & Associates, Inc. (FSA) to 

prepare detailed design and construction documents for enhancements to the two 

vegetated earthen berms separating the Excel industrial development from residential 

areas in the Borough, contingent upon approval of the Borough Solicitor.  (Guido/Bires) 
 

Ms. Renee Rhan, 835 Wellington Drive, Carlisle PA, inquired as to date of the neighborhood 

meeting to discuss the Exel berm.  Public Works Director Malarich noted there are tasks 

that need to be addressed by the engineer pending current weather conditions.  The 

meeting should take place in April or May.  Ms. Rhan also inquired as to the progress of the 

stormwater improvements in her neighborhood.  Mr. Malarich noted Exel is working on the 

calculation and the Borough should hear from them by mid March. 

 

4. Borough Council voted 7-0 to execute an Agreement with Carlisle Barracks to provide 

emergency potable water service and regular sanitary sewer service to the Barracks for a 

10-year period, contingent upon approval of the Borough Solicitor.  (Guido/Bires) 

 

5. Borough Council voted 7-0 to authorize the solicitor to draft and advertise an ordinance 

the execution of License Agreements with Norfolk Southern needed for entrance by the 

Borough on the railroad’s property to undertake required sanitary sewer system repairs, 

subject to the Borough Solicitor’s review and approval.  (Guido/Bires) 

 

6. Borough Council voted 7-0 to enter into an agreement with Goldberg Katzman, P.C. to 

serve as right-of-way solicitor for the Borough of Carlisle for its Sewer System 

Rehabilitation Program, subject to the Borough Solicitor’s review and approval.  

(Guido/Bires) 
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7. Borough Council voted 7-0 to reaffirm a revised proposal with Mr. Rehab for an amount 

not to exceed $26,360 to complete the wet well cleaning.  (Guido/Bires) 

 

NEW BUSINESS - This section includes any unscheduled visitors or citizens who would 

like to address Council on any matter relating to Borough government. 

 

None 

 

REPORTS FROM COUNCIL MEMBERS & STAFF 

 

Dickinson College Student Ambassador Maddy Granda reported the Student Engagement 

Survey has been sent out.  The survey results will be compiled with previous surveys and will be 

used to inform community engagement and opportunities in the future. 

 

Dickinson Law Student Ambassador reported law school students will provide free tax 

preparation service to eligible local residents. 

 

Councilor Bires attended the Union Fire Company banquette where she was appreciative for the 

evening and what she learned about their services.  She would like to have an after action 

discussion of the snow removal.  This item will be placed on the next Public Works agenda. 

 

Councilor Guido asked Mr. Koziar to clarify at what point citizens are required to remove snow 

from the sidewalks.  Mr. Koziar noted that when there is more than an inch of snow or icy 

conditions, it should be removed from sidewalks.  Councilor Guido thanked personnel for their 

efforts in keeping Carlisle functioning during the snow storm. 

 

Mayor Scott also thanked Borough staff for all their efforts during the recent snow storm.    

 

Mayor Scott noted an executive session was held prior to the Council meeting to discuss personnel 

issues.  No action was taken at that time. 

 

Councilor Shultz thanked all of Borough personnel, the Fire Companies and Fire Chief for their 

great efforts during the recent snow storm.  He also attended and enjoyed the Union Fire 

Department Banquet. 

 

Councilor Flower noted upcoming February and March events.  She provided a statement from the 

Hope Station board.  Hope Station is hopeful that the person chosen for the Director of the Carlisle 

Works Program will have a solid background in training and be representative of the Hope Station 

community. 

 

Councilor Crampsie also thank staff and emergency personnel for their efforts during the snow 

storm.   

 

Councilor Heath passed on a conversation he had with a Carlisle resident complimenting a public 

works employee. The citizen stated he was appreciative for the snow removal job the employee was 

providing and approached him to thank him and offered him a monetary gift. The employee 

refused to accept the money and stated “this is what I do”.  Councilor Heath stated this is a 

testament to the integrity of our Borough staff. 

 

Mayor Scott complimented the Public Works Director Mark Malarich and his department for their 

excellent snow removal accomplishments during the recent snow storm. 

 

Finance Director Norm Butts noted in March the Borough’s independent auditors will begin their 

2015 audit.   
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ADJOURNMENT 

 

There being no further business or public comment, the meeting adjourned at 8:30 p.m. 

 

 
Signature on file in Borough Manager’s Office 
_______________________________ 

Timothy A. Scott 

Mayor 

 
Signature on file in Borough Manager’s Office 

     

Joyce E. Stone 

Borough Secretary 

 

 


