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Borough of Carlisle 

53 W. South Street 

Carlisle, PA  17013 

P: 717-249-4422 

F: 717-240-6615 

 

BOROUGH OF CARLISLE 

COUNCIL MEETING MINUTES 

Minutes 

November 12, 2015 

 

7:00 PM 

 

Council President Heath called the Council Meeting to order at 7:00 p.m.  Councilor Madden led 

the Moment of Silence and Pledge of Allegiance. 

 

After roll call, the following members of Council were present:  Cecconello, Grell, Guido, Heath, 

Madden, and Mayor Scott.  Also present:  Borough Manager Matthew Candland, Assistant 

Borough Manager Figueroa, Police Chief Margeson, Public Works Director Malarich, Interim 

Finance Director Ries, Human Resource Manager Tom Hamilton, Solicitor Brenneman, Student 

Ambassador McLaughlin and Granda along with Borough Secretary Stone. 

 

*Councilor Shultz was not in attendance at this meeting. 

 

OPPORTUNITY FOR SCHEDULED CITIZENS AND VISITORS TO BE HEARD 

 

Mr. Lee McCracken with Premier Power Solution presented information to Council in regard to 

how their company could save the Borough money in electricity costs.   

 

CONSENT AGENDA 

 

Councilor Cecconello made a motion, which was seconded by Councilor Grell to approve the 

Consent Agenda.  Council approved the Consent Agenda consisting of the following items, by a 6-0 

vote.  

 

A. Minutes: 

 

Council Meeting 10/8/2015 

Planning Commission 10/22/2015 

 

B. Approval of Bills and Investment Transactions: 

Expenditures as of October 31, 2015: 

General Fund $ 1,067,894 

Water Fund $    553,415 

Sewer Fund $    514,568 

Solid Waste Fund $      64,149 

Parking Fund $      46,371 

Highway Aid Fund $    176,630  

General Fund $ 1,067,894 

 

C. Attendance Approvals 

 

1. Mayor Scott, Assistant Borough Manager Figueroa and Elm Street Manager Chris Varner to 



2 
 

attend a My Brother Keeper Conference on December 17 - 18, 2015 in Philadelphia, 

Pennsylvania. 

 

2. Parks and Recreation Director Andrea Crouse and Recreation and Pool Manager Kristin 

Zeigler to attend the Pennsylvania Recreation and Parks Society’s Fall Membership meeting 

on November 18, 2015 in Harrisburg, Pennsylvania.   

 

3. Waste Water Treatment Supervisor Jeff Heimbaugh to attend training for “Securing 

Drinking Water and Wastewater Treatment Facilities” on November 19, 2015 in Bird-in-

Hand, Pennsylvania. 

 

D. ERCP 

 

1. Borough Council approved a temporary waiver to the non-exempt and exempt personnel 

policy manuals as outlined in this policy briefing summary. 
 
E. HARB: 

 

Council approved the following requests for certificates of appropriateness: 

1. A request by the Cumberland County Historical Society for a Certificate of Appropriateness 

at 29 West High Street.  The applicant proposes to install a 26” by 30” wooden, projecting 

sign on the brick pilaster to the right of the front window eight feet off of the ground.  The 

sign will state “The G. B. Stuart History Workshop” in white and blue lettering with blue 

and tan background.  It will be attached to the building with a wrought iron bracket. 

 

2. A request by Pixel & Hammer for a Certificate of Appropriateness at 52 East High Street.  

The applicant proposes to install a 2’ by 3’ wall sign on the front façade to the left of the 

entrance door.  The sign will be constructed of sign form (resin) and be carved in a three 

dimensional, wooden look.  The sign will state “Pixel & Hammer print web mobile” in white 

lettering with white and black background. 

 

3. A request by Art & Mary Roell for a Certificate of Appropriateness at 54-58 East Louther 

Street.  The applicant proposes to replace the existing metal, standing seam roofs with the 

same profile, metal standing seam roofs. 

 

4. A request by Fares Beainy for a Certificate of Appropriateness at 46 South Bedford Street.  

The applicant proposes to replace the one lite, two panel wooden entrance door with a four 

panel wood door. 

 

REGULAR AGENDA 

 

TABLED, CONTINUED, AND RECURRING ITEMS 

 

On November 8, 2015 Council tabled the following agenda item due to need for additional 

information. 

 

Borough Council may approve the Forbearance Agreement for the property located at 121 

North Pitt Street subject to any action remaining to comply with Community Development 

Block Grant guidelines/requirements.   
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REPORTS FROM ELECTED OFFICIALS 

 

A. President’s Report: 

 

None 

 

B. Mayor’s Reports: 

 

Mayor Scott presented a proclamation to DCA Director Glenn White that recognized November 

26, 2015 as “Small Business Saturday”.  Mr. White noted this tradition started several years 

ago, which offers a great opportunity for commerce to the Carlisle businesses. 

 

REPORTS FROM COMMITTEES 

 

C. Economic Development Committee 

 

1. Borough Council voted 6-0 to direct the Borough Solicitor to draft and advertise an 

ordinance to install a Special Purpose Parking Zone limited to loading or unloading of 

guests of the Comfort Suites. (Madden/Grell) 

 

2. Borough Council voted 6-0 to direct the Borough Solicitor to draft and advertise an 

ordinance establishing law enforcement parking in the E. Louther Street South parking lot.  

(Madden/Grell) 

 

3. Borough Council voted 6-0 to approve the Subordination Agreement for the property located 

at 14-16 North Pitt Street subject to any action remaining to comply with Community 

Development Block Grant guidelines/requirements and approval by the Borough Solicitor.  

(Madden/Grell) 

 

D. Finance and Public Works Committee 

 

1. Borough Council voted 6-0 to add the following amendment to the motion for the 

Permanent Easement Agreement with the Carlisle Area School District 

(Cecconello/Madden) 

 

a. The agreement is approved contingent upon the submission of an effective 

communication plan, similar to the PPL plan project, which plan shall be subject to 

approval by the Borough Manager.  

 

Borough Council voted 5-0-1 with Councilor Guido voting no to enter into a Permanent 

Easement Agreement with the Carlisle Area School District for the District’s installation of 

a Fiber Optics Network within the Borough subject to the submission of an effective 

communication plan, similar to the PPL plan project, and approval of that plan by the 

Borough Manager. (Cecconello/Madden) 

 

Councilor Flower requested the motion be amended to include an effective communication 

plan to be implemented by the school district. 

 

Mr. Jones, the Solicitor for the School District noted this approval is only for the street 

right of way access. The reason for the project is to increase and assure easy access to the 

internet for the students and staff. 
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2. Borough Council voted 6-0 to authorize the Borough Manager to sign a Cash Management 

Master Agreement for Electronic Banking Services with Orrstown Bank. 

(Cecconello/Madden) 

 
3. Borough Council voted 6-0 to amend the 2015 Budget to increase sewer expenditures by 

$29,500 for a boiler replacement project.  (Cecconello/Madden) 

Borough Council voted 6-0 to approve a proposal for $ 27,078 by Tuckey Mechanical, Inc. 

to replace the boiler for the heating system at the Wastewater Treatment Plant.  

(Cecconello/Madden) 

 

E. Parks and Recreation Committee 

 

1. Borough Council voted 6-0 to approve the East Side Neighbor Association to install a 

labyrinth in Biddle Mission Park contingent upon raising the necessary funds for the 

project.  (Guido/Flower) 

 

2. Borough Council voted 6-0 to enter into a contract with Cocciardi and Associates, Inc. to 

perform an asbestos building inspection at Shaffer Cabin pending Borough Solicitor 

approval.  (Guido/Flower) 

 

F. Public Safety Committee 

 

1. Borough Council voted 6-0 to direct the Borough Solicitor to draft and advertise an 

ordinance to remove a Special Purpose Parking Zone limited for residents of the Molly 

Pitcher Hotel. (Grell/Guido) 

 

2. Borough Council voted 6-0 to direct the Borough Solicitor to draft and advertise an 

ordinance to remove a Special Purpose Parking Zone limited to loading or unloading of 

residents of the Molly Pitcher Hotel.  (Grell/Guido) 

 

3. Borough Council voted 6-0 to adopt the 2016 version of the Emergency Operations Plan 

(EOP) for the Borough of Carlisle.  (Grell/Guido) 

 

4. Borough Council voted 6-0 to approve reserving seven (7) parking spaces on the Westside of 

S. Hanover Street between Chapel Avenue and South Street on November 14 and 15, 2015 

from 8:00 a.m. – 6:00 p.m. for a Tesla test drive event being sponsored by Tim Carlisle of 

the Carlisle House. The Carlisle House would be assisted by DCA in bagging meters.  

Approval of the request would be contingent upon the applicant obtaining a Certificate of 

Insurance naming the Borough of Carlisle as an additional insured.  (Grell/Guido) 

 

G. Sustainability and Community Planning Committee 

 

1. Borough Council voted 6-0 to approve a Payment in Lieu of Taxes (PILOT) agreement with 

Goodman North American Partnership Holdings, LLC, for the property located at the 

northeast corner of the intersection of Allen Road and I-81.  An amendment was added by 

Councilor Madden to have the motion read the “northwest” corner.  (Cecconello/Madden) 

 

NEW BUSINESS  

 

Ms. Laura Portillo, 22 West Pomfret Street Carlisle, Pennsylvania inquired if the information 

written in the windows of parking meters could be improved to make the information legible. 

 

Assistant Manager Figueroa stated the Parking Department is planning to replace the plates on 

the parking meters in order to make the information easier to read. 
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REPORTS FROM COUNCIL MEMBERS & STAFF 

 

Student Ambassador McLaughlin reported that Dickinson Law students participated in a fund 

raising program with Giant Foods.  With every receipt turned in to Giant, a dollar donation was 

made to Project Share.  The total donation given to Project Share from the law school in October 

was a record $1,158.00.  The students also participated in successful blood drive and “Will for 

Heroes” event.   

 

Councilor Guido asked citizens in attendance to visit “Focus Carlisle” on the Carlisle Borough 

website and join the Comprehensive Planning conversation to offer their ideas and suggestions on 

what changes they would like to see in Carlisle. 

 

Councilor Cecconello reminded those in attendance of upcoming budget hearings.  She wished 

everyone a happy holiday. 

 

Councilor Grell attended the Molly Pitcher reenactment at the Historical Society.  He also 

attended the YMCA Annual Dinner at which Mayor Scott was recognized.  He announced the 

Public Safety Committee will hold an executive session on Wednesday, November 16th at 6:00 PM 

for a personnel matter. 

 

Councilor Flower noted she attended several local meetings over the past month.  She shared her 

ideas on Vision 2016 for Carlisle.  The information is attached to the meeting minutes. 

 

Public Works Director Mark Malarich remarked the Alliance for Aquatic Resource Monitoring, 

organized by Dickinson College will offer a training session in November to “adopt a storm drain”.  

This program provides citizens with information on how to safely keep a storm drain clean on the 

surface.   

 

Student Ambassador Granda noted Dickinson College held a meeting in partnership with the 

Greater Carlisle Plan to discuss the 10 year comprehensive plan.  She noted Dickinson’s students 

have formed a committee that will meet to collect data from students and then use the information 

to rewrite their mission, vision and values statements. She also noted her goal is to be aware of the 

student perspective.  Ms. Granda has heard from students that they have safety concerns due to 

an increase in recent criminal incidents on and off campus in Carlisle.  She offered to discuss these 

issues with interested persons. 

 

Councilor Heath announced that Council will recess to an executive session and Council does not 

plan to reconvene, but reserves the right to do so. 

 

ADJOURNMENT 

 

There being no further business or public comment, the meeting adjourned at 8:50 p.m. 

 

 

 
 
_______________________________ 
Perry P. Heath 

Council President 

 

 
_______________________________ 
Joyce E. Stone 

Borough Secretary 

  

Signature on file in Borough Manager’s Office 

Signature on file in Borough Manager’s Office 
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VISION CARLISLE 2026 
 

The Home Rule form of government takes effect on January 1, 2016.  Its passage provides the Mayor and 
Borough Council a unique opportunity to re-focus Carlisle’s government for the future.  This is a critical time – 
and is perhaps a turning point in Carlisle’s history.   We have a number of challenges such as the need to 
improve storm water drainage in some key areas, upgrading the infrastructure beneath Carlisle’s streets, and 
neighborhoods asking for the race barriers to be recognized and addressed.  We also have exciting opportunities 
that include the Carlisle Urban Redevelopment Project and the My Brother’s Keeper initiative.    
Input for the Carlisle Borough’s Ten Year Comprehensive Plan is being received now through targeted public 
meetings, social media, and other interactions with the residents.  This citizen generated information and 
prioritization is providing the necessary ideas for the Carlisle Council and Mayor to use for planning Carlisle’s 
future.  This large amount of data will be summarized in a report by March 2016. 
Typically, the newly elected Council and Mayor have a strategic planning session in the first quarter.  And, 
typically only those of us who are required to be there attend.  The majority of Carlisle’s Citizens are not 
engaged in this process.  Perhaps the recent low voter turnout is also an indication of the lack of citizen 
involvement in our local government.  We don’t seem to have a very sexy message.  Carlisle is missing out of 
the energy that motivated townspeople generate when they are part of making things happen.  How do we 
positively change this?  Recently, I discovered part of the answer-- 
Two months ago I visited the town of Skövde, Sweden.  When I discovered that Skövde and Carlisle are 
comparable in size and had a few other similarities, I contacted the town administrative office and asked to 
meet with a member of their local government to swap ideas and to see if any of Skövde’s initiatives might be 
applicable to Carlisle.  Lisa Larsson, a member of the Skövde Finance Department, responded and invited me to 
stop by her office.  We met for about three hours. I learned a lot about their government structure, their success 
stories, as well as Skövde’s challenges, and how they are handling them.  For me, the key take away from the 
meeting that could be applied to Carlisle is how they are handling their ten year strategic goals and planning - 
and more importantly how they are marketing those ideas to the businesses, organizations, and residents of 
their community as Vision Skövde 2025.   
After this meeting, I asked my friends, who are residents of Skövde, if they were aware of the Strategic Plan and 
goals for the town.  To my surprise the answer was YES and without consulting a website, they were able to 
have a good discussion about their town’s vision for the future.   
Ten years from now, Carlisle will celebrate the 275th anniversary of its founding.  I would like to suggest that we 
create Vision Carlisle 2026 as the way of communicating to, and inspiring the people of Carlisle to make the 
Carlisle Borough Comprehensive Plan a true blueprint for our future.  All of the necessary materials for creating 
the program will come directly from our strategic planning sessions and the Comprehensive Plan itself. This is 
not new, nor my idea, it is what any organization should do it involve its members.   It is important that we use 
the information from our citizens to help us plan and, if necessary, re-structure our committees to meet our new 
goals.   However, I would like for this governing body to take the next step to market our strategic plan through 
our partners including the neighborhood groups, the Downtown Carlisle Association, the Greater Carlisle 
Chamber of Commerce, and our new social media to better engage our citizens. 
I believe the town of Skövde is on to something that we are missing.  In case you were wondering, voter turnout 
there in 2014 was 85%.   

 

 

 

 

 

 

 

 

 

 
 Dawn Flower, Borough Council Meeting, 12 November 2015 

 


