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Borough of Carlisle 

53 W. South Street 

Carlisle, PA  17013 

P: 717-249-4422 

F: 717-240-6615 

 

BOROUGH OF CARLISLE 

COUNCIL MEETING MINUTES 

Minutes 

December 10, 2015 

 

7:00 PM 

 

Council President Heath called the Council Meeting to order at 7:00 p.m.  Councilor Shultz led the 

Moment of Silence and Pledge of Allegiance. 

 

After roll call, the following members of Council were present:  Cecconello, Flower, Grell, Guido, 

Heath, Madden, Shultz and Mayor Scott.  Also present:  Borough Manager Matthew Candland, 

Assistant Borough Manager Figueroa, Police Chief Margeson, Public Works Director Malarich, 

Finance Director Butts, Assistant Finance Director Ries, Park & Recreation Director Crouse, Fire 

Chief Snyder, Human Resource Manager Tom Hamilton, Solicitor Brenneman, Student 

Ambassador Granda along with Borough Secretary Stone. 

 

 

OPPORTUNITY FOR SCHEDULED CITIZENS AND VISITORS TO BE HEARD 

 

Mr. Martin Wise, 516 Second Street, Carlisle Pennsylvania addressed Council regarding the 

possibility of reviving the Christmas Parade in downtown Carlisle.  Councilor Heath remarked the 

Director of the DCA is willing to look into fundraising and organizing details to bring back the 

Christmas Parade.  

 

CONSENT AGENDA 

 

Councilor Cecconello made a motion, which was seconded by Councilor Grell to approve the 

Consent Agenda.  Council approved the Consent Agenda consisting of the following items, by a 7-0 

vote.  

 

A. Minutes: 

 

Sustainability & Community Development Committee 09/23/2015 

Sustainability & Community Development Committee 11/18/2015 

Outside Agency Meeting 10/08/2015 

Council Meeting 11/08/2015 

Public Hearing 11/08/2015 

 

B. Approval of Bills and Investment Transactions: 

Expenditures as of November 30, 2015: 

General Fund $ 734,396 

Water Fund $ 164,201 

Sewer Fund $ 379,369 

Solid Waste Fund $ 53,917 

Parking Fund $   2,224 

Highway Aid Fund $  764 
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C. HARB 

Council approved the following requests for certificates of appropriateness: 

1. A request by Harriet McDowell for a Certificate of Appropriateness at 172 East Pomfret 

Street.  The applicant proposes to demolish a 16’ by 19’ shed that was constructed around 

1980. 

 

2. A request by Dave Fleming for a Certificate of Appropriateness at 36 South Pitt Street.  

The applicant proposes to install 24” by 32” wall sign and a 32” by 32” projecting sign on 

the front façade that will state “Athena WARRIOR FITNESS” in black and red lettering 

and white background.  The signs will be made of MDO with the projecting sign being 

hung with a 42” wrought iron bracket. 

 

D. President’s Report 

 

1. Borough Council set the 2016 schedule for the Boards, Commissions and Council meetings. 

 

E. Parks and Recreation 

 

1. Borough Council approved the 2016 Winter/Spring Recreation Program Fee Resolution. 

 

F. Public Safety 

 

1. Borough Council approved a Special Events Application from the YWCA of Carlisle to 

conduct a 5K “Race Against Racism” on April 30, 2016 at 8:30 a.m. The route would be G 

Street to Franklin Street to W. Penn Street to Bellaire Drive, returning via the same route 

to H Street. The applicant would be responsible for 100% of the variable costs and 10% of 

the fixed costs incurred by the Borough to conduct this event.  

 

G. Sustainability and Community Planning Committee 

 

1. Borough Council reaffirmed a letter of support for Carlisle Works and the Hometown 

Development Corporation’s Healthy People Grant. 

 

REGULAR AGENDA 

 

TABLED, CONTINUED, AND RECURRING ITEMS 

 

Borough Councilor voted 7-0 to remove the tabled item.  (Madden/Grell) 

 

Council voted 7-0 to approve the Forbearance Agreement for the property located at 121 

North Pitt Street subject to any action remaining to comply with Community Development 

Block Grant guidelines/requirements.  (Madden/Grell) 

 

REPORTS FROM ELECTED OFFICIALS 

 

A. President’s Report: 

 

Borough Manager Candland introduced the Borough’s new Finance Director, Mr. Norman 

Butts.  Mr. Butts comes to the Borough from Virginia with extensive experience in finance 

and law. 
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President Heath recognized departing Councilors Madden and Grell. In recognition of their 

service each Councilor received a clock with an inscription noting their years of service.  

Councilor Madden served on Borough Council for four years and various committees with 

dedication.  Councilor Grell served on the various Borough committees and boards for over 25 

years.  He served on Borough Council for a total of 18 years and only was absent from one 

Council meeting during that time.  President Grell noted he has made many decisions and 

collected many memories over his years with the Borough.  He thanked the many councilors, 

mayors, staff and the residents of Carlisle. 

 

B. Mayor’s Report: 

 

Mayor Scott provided an update on My Brother Keeper initiative, now titled “Carlisle 

Works”.  He noted they are making great strides with the work force training and hiring 

program.  Mayor Scott thanked Councilor Flower for her leadership and traveling to 

Washington DC to lobby for grant opportunities with the EPA and Department of Labor.   

 

REPORTS FROM COMMITTEES 

 

C. Economic Development Committee 

 

1. Borough Council, by a roll call vote of 7-0, adopted an ordinance establishing law 

enforcement parking area in the E. Louther Street South parking lot. (Madden/Grell) 

 

2. Borough Council, by a roll call vote of 7-0, adopted an ordinance to install a Special 

Purpose Parking Zone limited to loading or unloading of guests of the Comfort Suites.  

(Madden/Grell) 

 

3. Borough Council voted 7-0 to approve a resolution granting staff permission to apply for a 

PennDOT Multi-Modal grant from PennDOT for the US 11 and Carlisle Springs Road 

Intersection Improvement Project in the amount of $1,489,950.  (Madden/Grell) 
 

Borough Council voted 7-0 to approve a 30% local match or $638,550 as part of the total 

grant application process.  (Madden/Grell) 

 

4. Borough Council voted 7-0 to approve a resolution granting staff permission to apply for 

a PennDOT Multi-Modal grant from PennDOT for the B Street Project in the amount of 

$1,806,700.  (Madden/Grell) 

Borough Council voted 7-0 to approve a 30% local match or $774,300 as part of the total 

grant application process.   (Madden/Grell) 

 

D. ERCP 

 

1. Borough Council voted 7-0 to appoint to Justin Doty to a partial term on the Municipal 

Authority.  This term will become effective immediately and expire on December 31, 2018.  

(Flower/Shultz) 

 

2. Borough Council voted 7-0 to appoint Ben Chamberlin to a full term on the Carlisle 

Borough Historical Architectural Review Board (HARB). Term will become effective 

January 1, 2016 and shall expire December 31, 2019.  (Flower/Shultz) 

 

3. Borough Council voted 7-0 to appoint Justin Hovetter to a full term on the Carlisle 

Borough Historical Architectural Review Board (HARB). Term will become effective 

January 1, 2016 and shall expire December 31, 2019.  (Flower/Shultz) 
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4. Borough Council voted 7-0 to appoint Robert Schmidlein to a partial term on the Parks 

and Recreation Board.  This term will become effective immediately and expire on June 

30, 2019.  (Flower/Shultz) 

 

5. Borough Council voted 7-0 to adopt a resolution appointing Mr. Chris Fowler to the 

Carlisle Borough Zoning Hearing Board.  Term to become effective January 1, 2016 and 

shall expire December 31, 2020.  (Flower/Shultz) 

 

6. Borough Council voted 7-0 to appoint Jim Kohler to a first full term on the Sewer 

Authority effective January 1, 2016 and expiring on December 31, 2020.  (Flower/Shultz) 

 

7. Borough Council voted 7-0 to appoint Mr. Douglas Heinemann to a first full term on the 

Board of Appeals.  Term to become effective January 1, 2016 and expire on December 31, 

2020.  (Flower/Shultz) 

 

8. Borough Council voted 7-0 to approve amendments to the non-exempt and exempt 

personnel policy manuals as outlined in this policy briefing summary.  (Flower/Shultz) 

 

E. Finance and Public Works Committee 

 

1. Borough Council voted 6-0-1 with Councilor Cecconello voting no to approve the 2016 

Budget Resolution. (Cecconello/Madden) 

 

Councilor Cecconello noted she will be voting against this budget due to the monies given 

the outside agencies.  She noted these monies could have been used for purchase of safety 

equipment.  

 

2. Borough Council, by a roll call vote of 7-0, adopted an ordinance levying real estate taxes 

for the 2016 fiscal year at the continuing mill rate of 3.058. (Cecconello/Madden) 

 

Borough Council, by a roll call vote of 7-0, adopted ordinance levying a fire tax for the 

2016 fiscal year at the continuing mill rate of .217. (Cecconello/Madden) 

 

3. Borough Council, by a roll call vote of 7-0, adopted an ordinance adjusting the fee 

structure for water rates, effective for billings beginning May 1, 2016. 

(Cecconello/Madden) 

 

4. Borough Council, by a roll call vote of 7-0, adopted an ordinance adjusting the fee 

structure for sewer rates, effective for billings beginning May 1, 2016.  

(Cecconello/Madden) 

 

5. Borough Council, by a roll call vote of 7-0, adopted an updated fee ordinance to increase 

the fees for retail trash bags from $3.25 to $3.50 and wholesale trash bags from $3.20 to 

$3.45. (Cecconello/Madden) 

 

6. Borough Council voted 7-0 to approve a capital improvement plan for up to 5 years. 

(Cecconello/Madden) 

 

7. Borough Council voted 7-0 to appoint Smith Elliot Kearns and Company (SEK) as the 

Borough’s auditors for the year ended December 31, 2015. (Cecconello/Madden) 

 

8. Borough Council voted 7-0 to approve a proposal by Mr. Rehab to remove and clean out 

the rags and debris in the Wastewater Treatment Plant’s wet well.   (Cecconello/Madden)    
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9. Borough Council voted 7-0 to reaffirm Change Order #1 to increase the project price by 

$2,830 for the Liberty Avenue Parking Lot Landscaping Project.  (Cecconello/Madden)     

 

10. Borough Council voted 7-0 to approve a Total Care Support Contract with Hinton & 

Associates for information technology network support for a one year period effective on 

January 1, 2016.  (Cecconello/Madden) 

 

11. Borough Council voted 7-0 to authorize the Borough Solicitor to draft and advertise an 

ordinance amending the Code of the Borough of Carlisle with regard to lease fees at the 

Locust and E. Louther Street South parking lots.  (Cecconello/Madden) 

 

F. Public Safety Committee 

 

1. Borough Council, by a roll call vote of 7-0, adopted an ordinance to remove a Special 

Purpose Parking Zone limited to loading or unloading of residents of the Molly Pitcher 

Hotel.  (Grell/Guido) 

 

2. Borough Council, by a roll call vote of 7-0, adopted an ordinance to remove a Special 

Purpose Parking Zone limited for residents of the Molly Pitcher Hotel.  (Grell/Guido) 

 

3. Borough Council voted 7-0 to direct the Borough Solicitor to draft and advertise an 

ordinance amending the Code of the Borough of Carlisle with respect to Chapter 244, 

vehicles and traffic, to establish a 25 miles per hour speed limit for the portion of Meeting 

House Springs Road located within the Borough.  (Grell/Guido) 

 

Councilor Grell noted the Public Safety Committee held two executive sessions on 

November 18 and December 8, 2015. 

 

4. Borough Council voted 7-0 to appoint (1) one eligible candidate to the position of Police 

Officer effective January 3, 2016 and (2) two eligible candidates to the position of Police 

Officer effective January 10, 2016 contingent upon successfully passing required 

psychological and medical examinations and to be subject to applicable probation periods. 

(Grell/Guido) 

 

G. Sustainability and Community Planning Committee 

 

1. Borough Council voted 6-1-0, with Councilor Madden abstaining to approve a Conditional 

Use requested by LeTort Warehouses, Inc. for a place of worship at 415 RR North East 

Street (Parcel #02-20-1800-152) in the R-2 Medium Density Residential District.  

(Shultz/Cecconello) 

 

2. Borough Council voted 7-0 to approve a Subdivision/Land Development Plan Review 

Services proposal from Stromberg/Garrigan & Associates (SGA).  (Shultz/Cecconello) 

 

 

NEW BUSINESS 

 

Ms. Katie Eames, 256 East Louther Street asked Council if they can help with the order from the 

Borough to have her garage removed from her property for safety reasons.  Mr. Heath encouraged Ms. 

Eames to discuss these circumstances with the Borough’s Codes Officer Koziar.   

 

REPORTS FROM COUNCIL MEMBERS & STAFF 

 

Student Ambassador Granda noted students at Dickinson College held a protest due to concerns 
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over safety and diversity on campus.  She provided preliminary results from a survey taken by 350 

Dickinson Students regarding their perception of Downtown Carlisle.  The results were generally 

positive with recommendations to add street lights, a police presence on the streets and availability 

of groceries stores. 

 

Councilor Madden mentioned the DCA’s annual meeting will take place in February.  He gave his 

thanks for the clock received. 

 

Councilor Guido stated she would like to see a Holiday Parade return to Carlisle and is willing to 

volunteer.   

 

Councilor Cecconello thanked those that attended the holiday tree lighting ceremonies at the 

square in Carlisle.  She acknowledged a former Carlisle police officer Dan Gibson that has 

graduating at the top of his class in the Pennsylvania State Police Academy. 

 

Councilor Heath acknowledged the outstanding service of Councilors Madden and Grell that they 

provided to the Borough over their years on Council. 

 

Councilor Grell reported there was a good discussion at the East Side Neighbors regarding the 

recent shootings in Carlisle.  Chief Margeson and Officer Van Volkenburg attended the meeting 

and explained to the residents how the police were dealing with the shooting incidents. 

 

Councilor Shultz noted he was at a symposium that discussed engaging youth in the workforce and 

there was discussion regarding the initiative taking place in Carlisle.  Councilor Shultz 

acknowledged Councilors Madden and Grell for their contributions to the Borough of Carlisle. 

 

Councilor Flower mentioned Carlisle will host the Cumberland Franklin Borough Association and 

focus on the Carlisle Works project.  She thanked Mayor Scott for his help with the Borough’s 

personnel policy manual.   

 

President Heath noted an executive session was held prior to the Council meeting regarding 

personnel issues and will reconvene the executive session following the Council meeting.  Council 

will not reconvene after the executive session. 

 

ADJOURNMENT 

 

There being no further business or public comment, the meeting adjourned at 8:10 p.m. 

 

 

 
 
_______________________________ 
Timothy A. Scott 

Mayor 

 

 
_______________________________ 
Joyce E. Stone 

Borough Secretary 

 


